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AGENDA
Before
• Preparation for Monitoring 

 During 
• LEA Team Accountants Complete the Monitoring

After 
• Clearing Findings
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BEFORE
• One month before the start date, your team accountant should have emailed a 

list of required documentation.
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DURING
How we review each question
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We verify that the most recent month has been uploaded. 
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• Please provide this information to 
your accountant.

• We will then contact each 
coordinator to verify they receive or 
have access to monthly financial 
reports.
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• We verify that the 
transaction report 
funds received 
agree with revenues 
uploaded in AIM.
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We only check 8 schools.
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• Two months of bank statements and reconciliation 
reports for every bank account.

• Be sure to look out for outstanding checks over a year 
old and reconciling items over two or three months.
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For this question, we review the bank reconciliation report (APRERP), and if 
we have any questions about the reconciling items, you will need to be able to 
explain or provide additional documentation.
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Preparer: Mickey Mouse
Reviewer: Minnie Mouse

CSFO: Mickey Mouse
Principal: Minnie Mouse

Or
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Last six months of Board Agendas and minutes.
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We look for two names on each journal entry
• The preparer and CSFO
• The CSFO and Superintendent
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We will review the accounting policy and procedure manual for these four policies. 
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This is checked in the original budget.
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• Five teachers

• 1 from TEAMS
• 2 from Federal Programs

• One from 4110
• Personnel Folder

• Current certification
• Years of public education experience

• 2 from Foundation
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Numbers 19 and 20 are for Charter schools only.
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Mr. Gay completes 
these questions.



AFTER
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Common Findings and how to clear them.

You have sixty days from the end of 
monitoring to clear the findings.
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#3. Revenues do not agree to the transaction report

The transaction report plus intergovernmental receivables plus PY 
deferred revenue minus Intergovernmental payables minus CY 
deferred revenue do not agree with revenue recorded in AIM.

Finding

How to Clear
For the next month uploaded to AIM, we will recheck the revenues to 
the transaction report to ensure everything has been 
corrected/accounted for.
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#4. CIS Procedures and Regulations
All sampled schools were not able to provide proof of following procedures set forth in 
Alabama code section 16-1-8.1. This could include the prescribed budget pages not 
being signed by all five committee members, appointing committee members instead 
of voting for members, a signed ballot, Google Forms or other digital voting platforms 
collecting email addresses. 

Finding

How to Clear
Please have a meeting with the Superintendent, CSFO, and principals from each listed 
school discussing the procedures and regulations that must be followed for Classroom 
Instructional Support budgeting. Please upload a letter to Cognia detailing how CIS 
funds will be properly budgeted in the future and have the Superintendent, CSFO, and 
each principal sign the letter. Each school should have a sign in sheet for committee 
elections, secret ballots for committee member vote, completed CIS forms from ALSDE's 
website which includes the CIS budgets and committee members, sign in sheet for the 
budget vote and secret ballots for the budget vote. Committee members are to be elected 
and voted on by all faculty and not appointed. There should be 4 teachers and the 
school's principal or principal's designee. After the budget committee decides on a 
proposed budget, the proposed budget should be submitted to all teachers. Teachers 
should have at least 2 working days to review the proposed budget. All teachers should 
vote on the budget anonymously.
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#4. CIS Procedures and Regulations
All sampled schools were not able to provide proof of following procedures set forth in 
Alabama code section 16-1-8.1. This could include the prescribed budget pages not 
being signed by all five committee members, appointing committee members instead 
of voting for members, a signed ballot, Google Forms or other digital voting platforms 
collecting email addresses. 

Finding

Alabama High School

18.70 9,350.00
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#4. CIS Procedures and Regulations
All sampled schools were not able to provide proof of following procedures set forth in 
Alabama code section 16-1-8.1. This could include the prescribed budget pages not 
being signed by all five committee members, appointing committee members instead 
of voting for members, a signed ballot, Google Forms or other digital voting platforms 
collecting email addresses. 

Finding



34

LEA Accounting Compliance Monitoring

#9. or #13. Bank Recs or JVs are not being 
reviewed by a second person

The Bank recs are not being reviewed by two people.

Or

The JVs are not being reviewed by the CSFO or 
Superintendent before being entered.

Finding

How to Clear
For the next month uploaded to AIM, we will look to 
make sure two people are signing off on the bank 
reconciliations or JVs.
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#11. Fixed Asset Inventory is not being maintained 
and adjusted to actual

The detail listing of the fixed assets do not equal the totals in 
the General Fixed Asset Account Group.

Finding

How to Clear
Correct the detail listing and/or the trial balance in fund 88 
to agree with actual physical inventory.



QUESTIONS? 
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THANK YOU
Jennie Sasser 
jennie.sasser@alsde.edu
334-694-4617
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