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Employee v. 
Contractor



How Does the IRS Determine 
Employee v. Contractor

The general rule is that an individual is an independent 

contractor if the payer has the right to control or direct only the 

result of the work and not what will be done and how it will be 

done. If you are an independent contractor, then you are self-

employed.

If you are not sure you can submit Form SS-8 Determination of 

Worker Status with the IRS.



Employee v. Contractor

Employee

• Trained and given instructions

• A set schedule

• An ongoing contract with 
company

• Has insurance, Social Security, 
Medicare, and state 
unemployment paid by the 
company (school system)

Contractor

• Doesn’t receive special training

• Makes their own schedule

• Provides their own tools and 
equipment

• Can contract with any company, 
any time.

https://www.timetopet.com/blog/the-great-independent-contractor-vs-employee-debate



ABC Test Presumes Worker is an 
Employee Unless

• Absence of Control – Is the worker free from the 
directions/control of the hiring organization?

• Business of Worker – Is the worker’s task “unusual” with regards 
to the hiring organization’s business?  

• Customarily Engaged – Is the worker customarily 
independent from the hirer?  Do they have their own business 
identity on the open market?

https://www.wrapbook.com/blog/worker-classification-tests-by-state 





Certified and 
Classified Contracts



Certified and Classified Contracts
• No need for written employment contracts for certified and classified 

employees.  Their rights are contained in the Alabama Student First Act.  
Everything else should involve a written agreement.

• Any pay above or not included in the Board approved salary schedule must 
be approved by the Board to include State stipends such as Mentor and 
National Board stipends.

• The Board can authorize an amount that does not have to be Board 
approved but it has to be included in the salary schedule. Example: The 
Board authorizes each local school principal to provide up to $125 per 
person, per event in supplemental pay for certified who work events such as 
etc.

• The local school is required to send the information to the payroll office as well 
as payment to include the benefits.  Most supplements are stipends for 
coaches.  The amount approved has to be the gross pay and not the net. 



Certified and Classified Contracts
• Extra pay cannot be earned while performing their normal task during 

their contracted days.  An exemption would be paying a teacher to 
teach during their prep period.

• Certified employees can be paid on a set amount such as an amount 
per event or amount per day if working past their contracted days.

• Classified employees must be paid based on a hourly rate to take into 
account their overtime rate if working over 40 hours in a week. 
(Overtime is only calculated when a classified employee works more 
than 40 hours in the week.  Holidays or leave are not included in time 
worked). 

• Some systems allow classified employees as volunteer coaches.  
Consult with your Board attorney and proceed with caution due to 
wage and hour issues.



Certified and Classified Contracts

• Verify that the contract has been Board approved by reviewing 
the Board report before making the payment.

• Be specific on the scope of the work and the rate of pay. 
Example would be 1/8 of the teacher’s salary schedule daily rate 
for teaching during the prep period Spring semester.

• Ensure all parties have signed the document.

• Have a set start date and end date on the contract.

• Set a deadline on when the information and payment has to be 
in to the payroll office. 







Temporary/Part-Time Employee 
Contracts

• Must have Board approval

• Information turned into payroll month by the school or department

• Use for extended day workers, office workers and other part-time 
employees.

• Can also be used for temporary, finite appointments of 20 hours or 
more per week, but beware of this for benefit purposes.

• Must work less than 19 hours a week.

• Set amount used for various types of part-time employees.  Can 
negotiate.

• Set a start and ending date.













Supplements & 
Stipends



Supplements

• Includes athletic and academic positions

• Normally included in the salary schedule

• Have everything listed out as to any limitations and time line for 
the different seasons for various sports

• Paid over twelve months

• Include in the salary schedule if an individual leaves during the 
twelve months and what constitutes a full season

• Will do an irregular calculation for any changes during the year













Tuscaloosa County Supplemental Pay

2022-2023 School Year

Elementary Schools & Llyod Wood

TCSS PAID SUPPLEMENTS:

SUPPLEMENT POSITION Code Amount

504 Chair 11-5-1100-191-CCCC-6001-0-2900-0000 720.00    

Elementary Enrichment 11-5-1100-191-CCCC-6001-0-4400-0000 360.00    

Elementary School Yearbook 11-5-1100-191-CCCC-6001-0-4400-0000 360.00    

Inventory Specialist 11-5-2310-191-CCCC-6001-0-8230-0000 600.00    

PST Chair 11-5-1100-191-CCCC-6001-0-2900-0000 720.00    

Technology Team Leader #1 11-5-2310-191-CCCC-6001-0-8230-0000 1,200.00 

Technology Team Leader #2 11-5-2310-191-CCCC-6001-0-8230-0000 1,200.00 

School Information Systems Operator 

NO CLASSIFIED EMPLOYEES ALLOWED

(Formerly INOW Operator) 11-5-2390-199-CCCC-6001-0-8230-0000   3,000.00 

Building Test Coordinator 11-5-2310-191-CCCC-6001-0-8230-0000      720.00 

Key Teacher (Lead SPED Teacher) 11-5-1100-191-CCCC-6001-0-2900-0000      720.00 



Tuscaloosa County Supplemental Pay

2022-2023 School Year

Intermediate Schools

TCSS PAID SUPPLEMENTS:

SUPPLEMENT POSITION Code Amount

Band Director 11-5-1100-191-CCCC-6001-0-4400-0000 1,000.00 

Dance Coach 11-5-1100-191-CCCC-6001-0-4400-0000 1,250.00 

Choral Coach 11-5-1100-191-CCCC-6001-0-4400-0000 720.00    

Scholar's Bowl Team Coach 11-5-1100-191-CCCC-6001-0-4400-0000 680.00    

Math Team Coach 11-5-1100-191-CCCC-6001-0-4400-0000 680.00    

Debate Team Coach 11-5-1100-191-CCCC-6001-0-4400-0000 680.00    

Enrichment 11-5-1100-191-CCCC-6001-0-4400-0000 680.00    

Fishing Club 11-5-1100-197-CCCC-6001-0-4510-0000 1,000.00 

Yearbook 11-5-1100-191-CCCC-6001-0-4400-0000 680.00    

Inventory Specialist 11-5-2310-191-CCCC-6001-0-8230-0000 600.00    

PST Chair 11-5-1100-191-CCCC-6001-0-2900-0000 720.00    

504 Chair 11-5-1100-191-CCCC-6001-0-2900-0000 720.00    

Technology Team Leader #1 11-5-2310-191-CCCC-6001-0-8230-0000 1,200.00 

Technology Team Leader #2 11-5-2310-191-CCCC-6001-0-8230-0000 1,200.00 

School Information Systems 

Operator (Formerly INOW)

NO CLASSIFIED EMPLOYEES 11-5-2390-199-CCCC-6001-0-8230-0000   3,000.00 

Building Test Coordinator 11-5-2310-191-CCCC-6001-0-8230-0000      720.00 

Key Teacher (Lead SPED Teacher) 11-5-1100-191-CCCC-6001-0-2900-0000      720.00 

Grass Cutting Practice Football 11-5-1100-191-CCCC-6001-0-4500-0000      550.00 

Grass Cutting Softball Practice 11-5-1100-191-CCCC-6001-0-4500-0000      550.00 



Tuscaloosa County Supplemental Pay

2022-2023 School Year

High Schools

TCSS PAID SUPPLEMENTS:

SUPPLEMENT POSITION Funding

 Supplement 

Amount 

Extended 

Days  Daily Rate 

 Ext Day 

Supplement  Sum GL Code

Athletic Director TCSS           6,000.00 0                      -            6,000.00 11-5-1100-197-CCCC-6001-0-4510-0000

Football Head Coach TCSS         17,000.00 30          387.11         11,613.30        28,613.30 11-5-1100-197-CCCC-6001-0-4503-0000

Head Coaching Supplement Local         30,000.00 0                      -          30,000.00 11-5-1100-197-CCCC-6001-0-4503-0000

Volleyball Head Varsity Coach TCSS           5,250.00 5          324.93           1,624.65          6,874.65 11-5-1100-197-CCCC-6001-0-4508-0000

Volleyball JV Head Coach TCSS           2,250.00 0                      -            2,250.00 11-5-1100-197-CCCC-6001-0-4508-0000

Track Head Varsity Boys TCSS           2,700.00 0                      -            2,700.00 11-5-1100-197-CCCC-6001-0-4510-0000

Track Assistant Coach TCSS           1,000.00 0                      -            1,000.00 11-5-1100-198-CCCC-6001-0-4510-0000

Track Indoor Boys/ Girls TCSS           1,000.00 0                      -            1,000.00 11-5-1100-197-CCCC-6001-0-4510-0000

Additional Coaching Supplements Local           6,000.00 0                      -            6,000.00 11-5-1100-198-CCCC-6001-0-4503-0000

Football Varsity Coordinator TCSS           4,500.00 10          344.91           3,449.10          7,949.10 11-5-1100-198-CCCC-6001-0-4503-0000

Enrichment TCSS              720.00 0                      -               720.00 11-5-1100-191-CCCC-6001-0-1500-0000

Cross Country Coach Boys TCSS           1,150.00 0                      -            1,150.00 11-5-1100-197-CCCC-6001-0-4510-0000

Cross Country Coach Girls TCSS           1,150.00 0                      -            1,150.00 11-5-1100-197-CCCC-6001-0-4510-0000

Baseball JV Head Coach TCSS           1,750.00 3          306.12              918.36          2,668.36 11-5-1100-197-CCCC-6001-0-4501-0000

Basketball JV Boys TCSS           2,500.00 3          266.20              798.60          3,298.60 11-5-1100-197-CCCC-6001-0-4502-0000

Wrestling Head Coach Boys TCSS           3,000.00 0                      -            3,000.00 11-5-1100-198-CCCC-6001-0-4509-0000

Football Varisty Assistant 6 TCSS           3,200.00 10          288.23           2,882.30          6,082.30 11-5-1100-198-CCCC-6001-0-4503-0000

Additional Baseball supplements Local           2,000.00 0                      -            2,000.00 11-5-1100-198-CCCC-6001-0-4501-0000

Cheerleading JV Basketball TCSS           1,400.00 0                      -            1,400.00 11-5-1100-197-CCCC-6001-0-4510-0000

Yearbook TCSS              720.00 0                      -               720.00 11-5-1100-191-CCCC-6001-0-4400-0000

Softball 9th Grade Coach TCSS           1,200.00 0                      -            1,200.00 11-5-1100-197-CCCC-6001-0-4506-0000

Volleyball Assistant Varsity Coach TCSS           1,000.00 0                      -            1,000.00 11-5-1100-198-CCCC-6001-0-4508-0000

Volleyball 9th Grade Coach TCSS           1,000.00 0                      -            1,000.00 11-5-1100-197-CCCC-6001-0-4508-0000

Softball JV Head Coach TCSS           1,750.00 3          266.20              798.60          2,548.60 11-5-1100-197-CCCC-6001-0-4506-0000

Additional Volleyball supplement Local              250.00 0                      -               250.00 11-5-1100-198-CCCC-6001-0-4508-0000

Grass Cutting Practice - Band 1/2 TCSS              550.00 0                      -               550.00 11-5-1100-191-CCCC-6001-0-4500-0000

Golf Head Varsity Boys TCSS           1,250.00 0                      -            1,250.00 11-5-1100-197-CCCC-6001-0-4504-0000

Wrestling Assistant Coach TCSS           1,000.00 0                      -            1,000.00 11-5-1100-198-CCCC-6001-0-4509-0000

Baseball Assistant Varsity Coach TCSS           2,250.00 5          255.02           1,275.10          3,525.10 11-5-1100-198-CCCC-6001-0-4501-0000

Soccer Head Varsity Girls TCSS           1,750.00 0                      -            1,750.00 11-5-1100-197-CCCC-6001-0-4505-0000

Flag Football Assistant Coach TCSS           1,000.00 0                      -            1,000.00 11-5-1100-198-CCCC-6001-0-4503-0000



Tuscaloosa County Supplemental Pay

2022-2023 School Year

High Schools

LOCAL SCHOOL PAID SUPPLEMENTS:

School Supplement Position

Source of 

Funding Supplement Pay Extended Days
Tuscaloosa County High School Head Coaching Supplement LOCAL SCHOOL 30,000$                        0

Tuscaloosa County High School Associate Head Coach Supplement LOCAL SCHOOL 6,000$                          0

Tuscaloosa County High School Additional Coaching Supplements LOCAL SCHOOL 10,000$                        0

Tuscaloosa County High School Additional Coaching Supplements LOCAL SCHOOL 6,000$                          0

Tuscaloosa County High School Additional Coaching Supplements LOCAL SCHOOL 2,000$                          0

Tuscaloosa County High School Associate Athletic Director LOCAL SCHOOL 3,000$                          0

Tuscaloosa County High School Additional Softball supplements LOCAL SCHOOL 3,500$                          0

Tuscaloosa County High School Additional Baseball supplements LOCAL SCHOOL 3,500$                          0

Tuscaloosa County High School Additional Baseball supplements LOCAL SCHOOL 2,000$                          0

Tuscaloosa County High School Additional Baseball supplements LOCAL SCHOOL 500$                             0

Tuscaloosa County High School Baseball Strength & Conditioning LOCAL SCHOOL 1,000$                          0

Tuscaloosa County High School Additional Band Supplements LOCAL SCHOOL 4,250$                          0

Tuscaloosa County High School Additional Baseball supplements LOCAL SCHOOL 2,000$                          0

Tuscaloosa County High School Additional Baseball supplements LOCAL SCHOOL 2,000$                          0

Tuscaloosa County High School Additional Volleyball supplement LOCAL SCHOOL 2,250$                          0

Tuscaloosa County High School Additional Volleyball supplement LOCAL SCHOOL 250$                             0

Tuscaloosa County High School Additional PST LOCAL SCHOOL 360$                             0



Tuscaloosa County Supplemental Pay

2022-2023 School Year

High Schools

GRASS CUTTING SUPPLEMENTS:

School Supplement Position Source of Funding Supplement Pay

Tuscaloosa County High School

Grass Cutting Football (Areas 

around artificial turf)

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 550$                             

Tuscaloosa County High School Grass Cutting Baseball

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 1,750$                          

Tuscaloosa County High School Grass Cutting Softball

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 1,200$                          

Tuscaloosa County High School Grass Cutting Track

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 550$                             

Tuscaloosa County High School Grass Cutting Practice - Band

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 550$                             

Tuscaloosa County High School Grass Cutting Practice - Football

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 550$                             

Tuscaloosa County High School Grass Cutting Practice - Softball

1/2 TCSS PAID & 

1/2 LOCAL SCHOOL 550$                             



Stipends

• Payments for work above the normal work schedule.  Examples include:

– Extended day

– Summer learning

• Includes payments from the State for various tasks completed.  Examples 
include:

– National Board Certification

– LETRS Certification

– A+ College grant work

• Local stipends require Board approval and must be submitted by the school 
or department

• Only pay the State stipends after the list has been approved by the Board 
and we have received the funds from the State



Reimbursements



Reimbursements

• Includes travel and any miscellaneous purchases.

• Have written procedures or policy for travel 
reimbursement to include mileage.  Recommend 
adopting the Federal rate for mileage as your policy. 

• We currently use the routable forms created by Harris 
for travel and leave requests.

• We use the Other Column on the travel form for 
miscellaneous reimbursements



TRAVEL REPORT
Tuscaloosa County School System

Name  Position  Month  

School/Department:  Central Office Date Report Submitted  

DATE DESTINATION/PURPOSE MILES MEALS LODGING MISCELLANEOUS

    AMOUNT ITEM

    
    
     
  

   
  

  

    
 

 

Total Miles this Month 0 D

*Detail misc. expenses and furnish receipt for meals, lodging, and TOTAL TOTAL TOTAL TOTAL GRAND

misc.  For out-of-county travel, attach professional leave/travel MILES X .655 MEALS LODGING MISC. TOTAL

form.  M iscellaneous includes registration, transportation, taxi -$          -$       -$             -$           -$                  

fares, parking, tips, etc.  Use extra forms when necessary.

Signature  _______________________________________________

ALL TRAVEL REPORTS MUST BE SUBMITTED BY THE FINAL WORKING DAY OF THE MONTH



Payroll Calendars



Payroll Calendars

• Develop one for each employee type based on contracted 
days worked

• Develop new calendars each year prior to July 

• Helpful when calculating irregular salaries







         PAYROLL ADJUSTMENT

9 MONTH EMPLOYEE - 187 DAYS

EMPLOYEE NAME:  

EMPLOYEE NO:  

DATE OF EMPLOYMENT:  

DATE OF TERMINATION:  

DATE OF SALARY CHANGE:  

DATE OF OTHER CHANGE:  

LOCATION:

AMOUNT DAYS IN DAYS DAILY AMOUNT 

PAYROLL CALENDAR MONTH PAID PERIOD WORKED RATE EARNED

7/1-7/31 JULY 0 0 -         -                 

 8/1-8/31 AUG  21 0 -         -                 

9/1-9/30 SEPT  21 0 -         -                 

10/1-10/31 OCT  20 0 -         -                 

 11/1-11/30 NOV  16 0 -         -                 

12/1-12/31 DEC  12 0 -         -                 

1/3-1/31 JAN  21 0 -         -                 

2/1-2/28 FEB  19 0 -         -                 

A-A-11 3/1-3/31 MAR  18 18 -         -                 

4/1-4/30 APR 19 19 -         -                 

5/1-5/28 MAY 20 20 -         -                 

6/1-6/30 JUNE 0 -                 

-$            187 57  -$               

AMOUNT EARNED -$               

LESS AMOUNT PAID -$               

SUPPLEMENTS -$               

MONTHLY AMOUNT (APRIL) -$               

COMMENTS:

DATE ENTERED IN SYSTEM:

ENTERED BY:



Miscellaneous Forms
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