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Division of RiIsk Management

» General Liability Trust Fund (GLTF)

» Auto Liability Program
» State Insurance Fund (SIF)

» Equipment Maintenance Program

» State Employee Injury Compensation Trust
Fund (SEICTF)

» Employee Assistance Program (EAP)

» Educators Liability Trust Fund (ELTF)

» Fidelity Bond/Crime Policy



Educators Liability State Insurance Fund
Trust Fund "‘ (Property Insurance)
¥



Y =N
ators Liability Trust Fund (ELTF)

IS made or a suit is filed against a school board employee \

e
:

» Provides liability coverage if ile in the

——

performance of his/her job d
» Coverage began July 1, 2013.

» Applies to occurrences that happen on or after that date.
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Covera Avallablllty &Appllc oility

» The ELTF can stand alone as

‘ : ‘o ) ‘ '.
L £ g D e,
» If you have other liability co ELTF is considered excess secon ary

coverage rather than primar

» Coverage identity and expens

» Notify all companies providing

due to the specific between the ¢



What About Field Trips?

Trips must be:

» an “educational activity” and

» pre-approved by the local school board
or education unit

Outside the scope of coverage:

» Cruises

» Trips to theme and water parks

» Lake outings

» Activities that are primarily recreational




» Can protect thg’ '

» Can be added tc
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» Individual polici
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» Call DORM’s Underwriti | S§ options.



ELTF iw‘gbility coverage
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https://riskmgt.alabama.gov/
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Call our Claims Department at
(334) 223-6120
or
Complete forms on our website:

ent or event?

'K OF ALABAMA DEPARTMEN’
DIVISION OF RISK MANA
EDUCATORS LIABILITY

OF FINANCE
TENT

INCIDENT/CLAIM REPORT
SCHOQL DISTRICT SCHOOT
Secial Security No.
Nurtoe of Covered Ernploye: ilast 4 IO - XX -
Home Address
Horne Phone No.: Employee’s Date of Birth:
Cell Phone No.: Employer Phone No.:
Email Address:
Job Title/Job Classificali Counly of Exopl
Dale of Occurrence: Time of Ceeurrenes: AM _ PM _
Supervisor Notified (Name) Date isor Notified:

A, Nuroe of Person(s} reeciving injury or properly Jamage:

Address:

Phene:

Describe fully the specific activity you were performing at the time the event acewrred and what happenad to cause the injury or property
B.  damage to other party: More space is provided on back of document,

. Were there any witnesses? If so, give names, addresses and phone numbers. Mare space is provided on back of document.

Nutoe: Address: Phone &

Listall ather liability policies in force which may cover this incident and report this incident immediately to each carner.

Has alawsuit been filed? If Yes. attach a copy of the
Yes No

T understand the of false may
information is correct to the best of my knowledge.

me from receiving benefits and or compensation. I certify the above

Signanire of Covered Employes:

Rev 0713







SIF = State Insurance Fund

» Alabama’s State Insurance Fund is one of the largest state property insurance
funds in the United States, currently insuring over $S81 billion in property across
the state of Alabama.

» SIF coverage is for the direct physical loss of buildings and their contents from
the perils of fire, weather, and other perils as outlined in the program’s
coverage guidelines.

» SIF coverage DOES NOT include any type of premises liability coverage or any
indemnification for people who work in, go to school in, or visit any of these

buildings.

» Our coverage plan includes — property repair/replacement, boiler machinery,
equipment breakdown, and major perils.

» Earthquake and Terrorism
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DORM is designed as an in
process to make decision
response.

arrier. Insurance is an intangible product we cycle and
ecommendations, coverage application, and claims

"j: ‘ ‘:"t

to mIEI : Erj]ceaf\nty,ef you

Loss Control, Underwriting
insurance needs. Services

» Quotes & Cover Recom

» Loss Prevention
» Property surveys & Valuati

» Updating schedules
» Claims management

Let us know how we can ass é‘u

Communication and understanding is keyto"mutua success
i S



$500M x/o
$1.5B

$500M x/o
$1B

$500M x/o
$500M

$150M x/o
$350M

$200M x/o
$150M

$100M x/o
$50M

$50M x/o
SIR’s

SIF Pr

SIF 2023/24 Core Program Layer Structure Participants
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We thank you!

Contact Information™

For Underwriting, Claims, or Loss Control, please call: (334) 223-6120
or email: www.riskmgt.alabama.gov

Alabama Division of HOME ABOUTUS CONTACT

RISK MANAGEMENT

® » o o °

st possibie cost to the taxpayers

ALABAMA

" Department of Finance Finance Links Additional Information
Protecting the trencsl Tten Matara




DORM
Loss Control

and ~hl
Underwriting

Elizabeth Fralish
Loss Control Manager



Rusty Taylor, Risk Management
Supervisor

Robert Borth, Senior Loss Control
Specialist

Danny Dean, Semduss Con rol

Specialist 7\7 ‘.

Tony Bain, Losg/Conttol Spec‘i ist

Chris Langston, Loss Control Specialist

o

Michael McCoy, Loss Control Specialist /'-/f.'f'f-.s‘r;

th, Loss Control Specialist ﬁ $

m
gjwa rd, ASA I
S




Loss Control Proper

What is the purpose for the property inspection?

To make sure your entities property is properly and accura
accounted for in case of a loss from a covered peril.

**Measure each building or property item to obtainian accutate
square footage or linear footage.

‘*Photograph all property items to properly document:
= Current condition of the property
" Building finishes
* Building enhancements R\
‘*Inspect the property for building andJﬁ)ety threats. A |




During

Information Required Féo.m.xo.u
the Inspection Process

**Roof ages for all buildings
“*Renovation dates for all buildings
**List of Lawn and Grounds Equipment
**Stated amount values for items such as:
= Electronic Signs |
= Scoreboards
= Lift Stations
= Playground Eqmpment

= Other specialty |tems/stil|;wres / “




Stated Amoun

Board Office Campus (0001) Stated Amount Values

Please provide the following required information. This information will determine the limits of your Stated Amount line items on your property
schedule and your equipment items. Please add any items that may be missing from this list. If no information is provided prior to the survey of

Item
Metal Electronic Signs:
Brick Electronic Signs:
Bronze Statues (include the base):
Irrigation/Pool Wells & System:
Lift Stations:
FPlayground Equipmemnt:
Electronic Barrier Gates w/Keypads:
FPropane Tanks (# and Capacity):
Fuel Station (tanks & pumps):
Gas/Diesel Tanks (# and Capacity):
Radio Antennas/Towers: (#/length):
Football Scoreboard:
Baseball Scoreboard:
Softball Scoreboard:

Other:

eoach location, it may result in no value being assigned.

# of Units Cost per Unit Content Value Total Vvalue




Equipment®

Board Office Campus (0001) Stated Amount Values

Flease provide the following reqguired information. This imformation will determine the limits of your Stated Amount line items on your property
schedule and your equipment items. Please add any ftems that may be missing from this fist. If no information is provided prior to the surnvey of
eoch locotion, it may result in no value being assigned.

Inside/Outside Equipment
Tyvpe of EqQuipment Model Seriel Nlumber Where It Is Stored Value

Example: Toro Zero Turmn Lawn Mower o g el SM2ZIXA49 7yl In Barn Itermm OL10 S0, 000

High-Value Equipment {(Over $50,000)
Type of Equipment Seriel Nlumber Where It Is Stored

Example: Analyzer - Fat/Moisture SM23IiHA9TyL Vocational Building Rim 101




Building and Lm :

Recommendations

Most Common Recommendation:

- Mas™

“*Mechanical and electrical rooms ujq\ed foristorage

**Electrical panels not being propMaint ined

*»*Roof leaks

**Housekeeping issues \J ‘[) '
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National Fire Protection"m“ Ca'd.g:

10.18.5.1 Combustible material shall not be stored in boiler room
mechanical rooms, or electrical equipment rooms. 10. 18 5.2 I\/Iat'p lals and

equipment whichever is higher. You must tai
of the equipment or 30 inches, whichever i \t Y.
panels must be able to be opened at least
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~_Underwriting g_e,cﬂ_q_n '

= L L * Pam Watkins, Underwriting
N i Manager

B Iy S = Patsi Sims, Risk Management
| ; > Supervisor
* L f{%’ ; . .
- b /f;f | = Heather Whorton, Senio
<5 - Underwriters \

A 3(W " '| = Sean Hardy, Underwriter

(e

[ |
.| = Catherine Dupree, Underwriter

= Diana Stephens, Underwriter
atson, Underwriter
llen, ASA I

= Ange




Underwritin

Alabama Counties by Underwriter

- Heather Whorton

*| Sean Hardy

Diana Stephens

|:] Walker Watson - All State Agencies

‘ Patsi Sims
Auburmn University (AU)
University ofAlabama (UA)
University of Alabama-Birmingham({ UAB)
University of South Alabama (USA)

‘Walker
Fayett |
ns Tuscaloosa
= VL shey
g (us)

3 ) i Eknore ‘ Lee
Dallas p Macon %
Marengo SR Russell
Chaoctaw .
/ Lowndes Bullock
| :

Wilcox i

!
Barbour [ ]
Butler Pike
Monroe Crenshaw, .
‘ Henry ) ‘
Coffee Dale )
\ Washington Conecuh ‘
‘ Covington ¥ i _— e—
, Escambia Houston
Geneva

|

’ Mobile

' ()
| Baldwin

| F

g a




‘ CorelLogic
N\

. Nationally recognized
appraisal service

. Accurate building values

. Updated annually before
you receive your
certification




Closeout Process—— 3

Loss Control Survey - Every 5to 8 years

Underwriting - Updates Replacement Value, A IgNsSs
Coverage, Reviews Recommendatj.ans Flnallz S New
Premium and Values |

Client invited to Closeout Presentatio

Power Point Slides - Discusses L0OSS rol Fi dings,
Premium and Value Comparison, Deductible Op ons,
Coverages, Claims

USB provided at presentation’

attend the presentation Yl\l
L)
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Certi

All certifications, for all lines of business, are mailed

each year in May

Review certifications listed and make changes as
needed

Any changes during the year should be reported to

Risk Management in writing

Schedules are mailed shortly after October 15t of
each year
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Fiscal Year:

2023

STATE OF ALABAMA

Department of Finance
Division of Risk Management

Property Certification
Division: 010-0198
Finance-Risk Management

Number

MName & Address

Const,

Year
Built

100%
Bldg Value

Insurance

Building Contents

0005

0005

MISC

SPNI

STA

MIA

771-7T77 5 LAWRENCE MISC PROPERTY
771777 5 LAWRENCE ST
Montgomery AL 36104-

FINANCE RISK MANAGEMENT SITE PLAN
T77 5. LAWRENCE ST

Monigomery AL 36104

MIA

/A

13,759 100% 13,758 0

0 100% 0 0

Location Total

0005 DIVISION OF RISK MANAGEMENT

1 ems

$11,812,907 $11,812,907 $1,699,699

0010

0010

0010

0010

0010

o010

0010

0010

0010

0010

0005

0010

0015

0020

0025

0030

EXEX

FENC

MISC

SPNI

STA

STA

STA

SAL

SAL

STA

EXP

RCV

STA

MIA

HODGES BONDED WAREHOUSE
4550 MOBILE HIGHWAY

Montgomery AL 36108

HODGES BONDED OFFICE CENTER
4550 MOBILE HIGHWAY

Monigomery AL 36108

HODGES BONDED SERVICE CENTER
4590 MOBILE HIGHWAY

Montgomery AL 36108

HODGES BONDED GUARD HOUSE
4550 MOBILE HIGHWAY

Montgomery AL 36108

HODGES WAREHOUSE PUMP BLDG
4590 MOBILE HIGHWAY

Maontgomery AL 36108

HODGES ADECA SIGN

4500 MOBILE HIGHWAY

Montgomery AL 36108

EXTRA EXPENSE COVERAGE
VARIOUS LOCATIONS

VARIOUS LOCATIONS AL

HODGES WAREHOUSE FENCE

4530 MOBILE HIGHWAY

Monigomery AL 36108

HODGES MISC PROPERTY

4590 MOBILE HIGHWAY

Montgomery AL 36108

FINANCE RISK MANAGEMENT SITE PLAN
4590 MOBILE HWY

Montgomery AL 36108

150 4

Automatic Sprinklers

1504

Automatic Sprinklers

1503

1501

1503

NIA

150 3

MIA

NIA

1960

1960

1960

1960

19,260,581  100% 19,260,581 0

3,960,100  100% 3,960,100 0
393818  100% 393,818 0
2,998 100% 2,998 0
3,870 100% 3,870 0
14,448 100% 14,448 0
0 100% 0 0
119,708 100% 119,708 0
12,315 100%

12,315 0

0 100% 0 0

Printed Date:  5/2/2022

CONSTRUCTION: (F) Weod Frame (F-1C) Woed Frame, Metal Covering  (F-AV) 'Waod Frame, Masanry Veneer (M) Masonry  (M-H) Masonry-Hollow
{M-HY) Masonry, Brick Vanear  [MC-) Rancombustibla Masonry Walls  (NC-II) Rancombustibla AN Maial Walls  (AAA) Fire Resisive  OTHER

Page 2 of 4
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Fiscal Year: 2023

STATE OF ALABAMA

Department of Finance
Division of Risk Management

Property Certification
Division: 010-0198
Finance-Risk Management

Number Name & Address Const.  Year 100% _Insurance
Built Bldg Value Building Contents v
Account Total 25 Items $35,580,755 $35,580,755 $1,699,699
| hereby certify that the foregoing information is Sworn to and subscribed before me. This the
true and correct to the best of my knowledge and %
belief. / / day of Mo't‘/"f .
/é - Q ( . gﬂa*:
Signed / / 4 </ AL 5/ / //1,42; Signed
: ( = Notary Public
Please verify the following names and addresses
Contact: Endorsements: Invoices:
Max S Graham Max S Graham Max S Graham
777 S Lawrence St 777 S Lawrence St 777 S Lawrence St
PO Box 303250 PO Box 303250 PO Box 303250
Montgomery AL 36130-3250 Montgomery AL 36130-3250 Montgomery AL 36130-3250
Phone/Ext:  334-223-6149 Phone/Ext:  334-223-6149 Phone/Ext:  334-223-6149
Fax: 334-223-6154 Fax: 334-223-6154 Fax: 334-223-6154
max.graham@finance.alabama.gov max.graham@finance.alabama.gov max.graham@finance.alabama.gov
i I CONSTRUCTION: (F) Wood Fi F-IC) Wood Fi Metal Cover| F-MV) Wood F , Mas Vel M) M {M-H) M: ~Hall
P”nted Date' 5/212022 (M-HV) Mssénly, Brick \;:::ar( (Néli mnc;an";z‘sublaamas;:r; 3Val(|s (N)C-II) Nur::;‘:husﬁbg\zl l\mn;frWa(ﬂs) (::\I)Ar'ﬁflre Res:s!i:;omoyTH%:w Page 4 Of 4
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STATE OF ALABAMA

Property Schedule

(IS0 5) Modified Fire Resistive (150 8) Fire Resistive (IS0 7)Heavy Timber (IS0 8) Superior Non-Combustible (IS0 8) Supenor Masonry Non-Combustible
* NET PREMIUM AMOUNTS: Represent at least a 40% discount off of Commercial Retail Rates

. L -
Department of Finance Division: 010-0198 ‘
Division of Risk Management Finance-Risk Management <3
Year 100% Insurance Net Premium * \‘- ‘
Loc. ltem ID# Name & Address Cov. Const.  Built Bldg Value Building Contents Building Contents Total s
0000 1 DIVISION OF RISK MANAGEMENT NIA NFA 0 100% 0 0 0 0 1]
PRODUCTION
MONTGOMERY AL 36104
EQBC 3 EQUIPMENT BREAKDOWN COVERAGE B&M U 0 100% 0 0 761 0 761
AL
PROF 21 ARCHITECTS & PROFESSIONAL FEES PRO  NfA 0 100% 0 0 1,604 0 1,604
VARIOUS LOCATIONS
Location Total 3 ltems 0 0 0 2,365 0 2,365
0005 D005 4 777 5. LAWRENCE ST. OFFICE BUILDING RCV IS06 1972 5,607,278 100% 5,607,278 472,500 2190 387 2577
777 5 LAWRENCE ST
MONTGOMERY AL 36104-
0005 0010 5 7715.LAWRENCE ST. OFFICE BUILDING RCV ISO6 1972 2,091,298 100% 2,091,298 210,000 an 171 982
771 S LAWRENCE ST
MONTGOMERY AL 36104
0005 0015 6 FIBER CABLE BETWEEN BLDG 777 & 770 STA IS0 3 2002 3,140 100% 3,140 0 7 0 7
771-777 S LAWRENCE ST
MONTGOMERY AL 36104-
0005 0020 7 LIGHT POLES STA 1503 1994 39,044 100% 39,044 1] a8 0 83
777 5 LAWRENCE/T70 S MCDONOUGH
MONTGOMERY AL 36104- .
0005 D025 8 777 OFFICE STGE BLDG RCV ISO2b 1995 37,062 100% 37,062 1] 16 0 16
777 5 LAWRENCE ST
MONTGOMERY AL 36104-
0005 D035 9 CATERPILLAR GAS GENERATOR STA IS0 3 2010 288,564 100% 288,564 1] 210 0 210
777 S LAWRENCET70 S MCDONOUGH
MONTGOMERY AL 36104- <
0005 0040 10 770 S MCDONOUGH OFFICE BUILDING RCV ISO6 1975 3732762 100% 3,732,762 367,500 1,451 300 1,751
770 5 MCDONOUGH ST
MONTGOMERY AL 36104-
0005 EDPE 26 EDP EQUIPMENT COVERAGE EDP  NfA 0 100% 0 549,699 0 1.562 1,562
VARIOUS LOCATIONS
0005 EXEX 17  EXTRAEXPENSE COVERAGE EXP NA 0 100% 0 1] 738 0 738
VARIOUS LOCATIONS
VARIOUS LOCATIONS AL
0005  MISC 34 771-777 S LAWRENCE MISC PROPERTY STA  N/A 13,758 100% 13,759 1] 59 0 59
T71-777 S LAWRENCE ST
MONTGOMERY AL 36104-
Effective 10/1/2022 CONSTRUCTION: (IS0 1) Wood Frame  (1S02a) Joisted Masonry - Hollow Venesr (IS0 2b) Joisted Masonry (130 2) Mon-Combustible (150 4) Masonry Non-Combustible F'age 10f3




Property Insura

STATE OF ALABAMA
FINANCE DEPARTME

DIVISION OF RISK MANAGEMENT

777 8. Lawrence Street
Montgomery, Alabama 36130-3250

Fax :(334)954-5339 or (334)223-6124 Blde Cont  Bldg

PROPERTY INSURANCE REQUEST Orig

Protect ] RCV [] STA
as [0 acv [ rsk

Const

Fire Fire EC

DORM Office Use Only

O
O

Cont
EC

RCV

Call or e-mail coverage requests to Division of Risk Management, then use this form to officially request insurance
on buildings that are not currently insured with the State Insurance Fund (SIF).
IMPORTANT: Please enter the requested information. This form must be fully completed to activate coverage.

Division Location # Item #

INSURED

(Tobe by DORM)

BUILDING NAME

Agency. Department, Board._ ar Cammission

SPECIFIC OCCUPANCIES

STREET ADDRESS

Requested Coverage Start Date

100% Contents Value

Zip Code

100%% Building Replacement Value*

*Building Value (excluding lind). Do not inchsde site work and/or grading.

No. of Stories/Avg. Story Height (ft)
Year Built

Town Class (to be completed by DORM)
Total Gross Square Footage

(under roof enclosed by 4 walls)

List Additions such as open
porch, built-in kitchen equip.,
interior bleacher seating,
mezzanines, etc.

Fire Protection (check all that apply):
Fully Sprinklered Y D
Fire Extinguishers Y D
Fire Alarm Y El
Central Station Y l:l
Local Y |_]
Smoke Detectors Y l:l

If kitchen, is there a Y :I
hood extinguisher

BUILDING DATA

Building Condition if over § years old)

Rewired Y D
New Plumbing Y [
New Roof Installed Y I:l
Remodeled Y I:l

Overall Building Condition (sclect onc):

Excellent D
Good [l
Average D

Poor [l

Name (Pnnt/Type)

N D What Year?,

N EI What Year?|

N I:] What Year?|

N D What Year?

Signature:

Title/Position:

Telephone:

E-mail:

Date:

N

‘e\

1. FLOOR (ground level)
D conerete slab
D wood
D crawl space
J stilts
2. UPPER FLOORS
[] conerete
::l wood
D other
3. UPPER FLOOR SUPPORTS
:‘ wood
D conerete
D metal
El solid brick or stong
l:‘ hollow concrete block

D hollow concrete blk w/ brick or stone ven

D all metal

[ ] solid concrete

4. EXTERIOR WALLS
I:‘ wood studs with wood siding
:I wood studs with vinyl siding
D wood studs with metal siding

D metal girts with brick veneer

D wood studs with brick or stone veneer

::l other

5. ROOF

[ fa
:I pitched

I:‘ combination

D other

6. ROOF DECK
|:] wood
D metal
[] conerete

l:l tectum
I:l other

Rev. 10/11

CONSTRUCTION CHARACTERISTICS

7. ROOF SUPPORTS
l:‘ wood
D metal
D conerete
D other
8. ROOF COVERING
El shingles
|:| metal

I:‘ built-up tar & gravel
E] rubber membrane
[ other

9. INTERIOR WALLS- Wall Structure

I:l brick, solid

[] concrete block

D studs, girts, etc.

[ none
10. WALL FINISH- Wall Structure
El drywall
D paint
D epoxy
D paneling, solid wood
D plywood/hardwood fiberboard
D tile, ceramic, or quarry
[:' wallpaper, vinyl
[]none
11. FLOOR FINISH
E] brick
|:| carpet
D concrete sealer or topping
D epoxy
D hardwood
D linoleum
D marble
El synthetic gvm floor
D terrazzo
El tile, ceramic, quarry or rubber
|_| tile, vinyl composite
D vinyl sheet
|:| none

12. CEILING FINISH

D drywall
[ paint
[] paneling, wood
E] plaster, sprayed
D plywood/hardwood/fiberboard
El suspended acoustical
E] textured finish
[] nore

13 HEAT SYSTEM
D coal
El electric
D gas
[ Jwood
D other

14. HEAT METHOD
|:| other
I:‘ forced
|:| hot water
[] radiant
El steam
[:I other

- AIR CONDITIONING
I:l chilled water w/air handlers

wn

D chilled water w/fan coil units
[] evaporative coolers

I:l forced cool air

|:| heat pump

:l other

IMPORTANT!

1. Please sketch the ground floor with
dimensions or send copy of floor plan with
this form.

1. Take 2-3 exterior AND interior
photos with a digital camera and e-mail to

us as a JPEG. Please do not fax picture files.

3. Print this completed form, and then
scan and e-mail or fax your underwriter.
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After The Fire and -

After the Storm -:i TS

o

A review of two large property losses.

Brian Sigmon
Risk Management Supervisor



Common Elements ofrl_a;gg_l_psses:

Pre-loss Phase (Have a good disaster recovery plan)
» Have written contingency plans and assigned responsibilities.
Where needed, appoint a single point of contact.

» Prepare by having any special or unigque resources available.
» Have good relationships with vendors you may heed. '\

» Make sure you have adequate coverage beforethe loss.' You
can’t insure for everything, but make sure you understand the
coverages you have.

» Extra Expense and Business Interrup
costs associated with the restorati oyerations.




Common Elements ofrl_a,;gg_l_p ses:

> The chaos of the event itself

» Emergency mitigation and stabilization efforts
» Planning for temporary operations

» Coordination of resources and experts for permanent
repairs

\ l
» Dealing with problems that ari§£jdng the wa
T
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Fire loss to a 60,000+ SF school ™"

Fire started in the library and appears to have been
related to a wall charger made in China used to charge
a tablet device.

Insured took quick steps to move salvageable contents
out of a lower level to avoid damage due to water
from firefighting efforts. b )

Due to access issues caused by the construction/of the
roof system, the fire took 3 days to fully extinguish.

Water used to continue to contaln the fire caus
additional damage. J)
T




" MUTUAL AID
- FRO \ ANY

: FIR
RTIMENTS

<
205-923-226 >




All the paper
materials in the
library/media center
caused an extremely
intense fire. This
produced smoke that
communicated
throughout the
structure.
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Thermal imaging of the roof system ca ut
possible collapse of the roof system. The fire department

would not risk putting personnel on the roof..# =



eqmprﬁent’to
standing seam r




Roofing materials
layers sandwiched
under standing seam
roofing were ignited.
The metal roof had to
be removed to
extinguish the fire.
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PROBLEMS ENCOUNTERED m WAY:

Difficulty extinguishing the fire.
: Oversized crane and specialty equfpment broughtin from out
of state to help extinguish the fire in the roof system.

The portable classroom vendor failed to set up and install units
within the time frame promised.

Another vetted vendor that was doing remediation on-site was
tapped to finish the setup. \

The portables vendor kept changing staff and gettlng invoices
corrected took a long time.

Vet your vendors carefully on the front end. When you have
problems like improper invoices, be patient and don’t be too quick to pay.

The best solution to avoid problems in the first place is o
communication (you almost can’t commu
bringing people together to coordmatj Qct'on plans.

problems as they arise.

and

T



> The Chief Financial Officer for the school system
cooperated with the adjustment process. She,set up

special accounts that mirrored insurance coverage to
track loss details.

> This cooperation simplified the reconciliation process
for the loss and assisted the Board of Education\in
monitoring cash flow related to the loss. This allowed
adequate time for draw requests from the:SIF.

» The BOE took the opportunity to use Capital Funds
already in their long-term plan to make upgrades in

conjunction with the repairs th t s ve e system
money.




FIRE LOSS FINAN

> Building Repairs $4,909,788.22
» Contents S 854,217.47
> EDPE (Computers) S A152,830.10

< \
> Extra Expense (Portables) $-398,807.55

$ 368,807.55 4

» Architect & Engineers
» Total Cost: '
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Loss was a result
of a rare January
tornado.
Thankfully it took
place at around
5:00 am prior to
school starting.







of the
kindergarten
wing

Another view









Interior
damage
due to
wind and
water
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Front exposure bI ) out due
tornadic WI
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The main school ent g U was blow
into the lobby:area.



Selective demolition -”“ ote ‘ho
permanent ri - ,;



PROBLEMS ENCOUNTERED WAY:

Several rooms on the back of the buildin%“pancaked" in a collapse that made
assessing the damage to that portion of the building difficult.

Debris in other areas made assessment difficult.
Selective demolition completed to allow assessment before permanent repairs.
Temporary facilities were needed to allow operations to continue.
Portables compound built on the campus of a nearby schpol.
Multiple vandalism/theft incidents occurred during the co'u'rsélof the recovery

Bring in additional security

Damage caused by demolition company to hzrdsca

Quantify damage and deduct from th r#ra amount paid to the demoli't,i_or'l'*
company. : P NG




STORM LOSS FINA
» Building Repairs

$5,507,383.40

» Contents 'S 237,486.91
> EDPE (Computers) S 143,646.52
> Extra Expense (Portables) S '537,804:19

> MISC
> Total Cost:

$  36,381.70



TAKEAWAYQP\ : 2

> Please report your losses ASAP.

Loss Consultant f

>Freeze losses are avoidable. Turn off\ e\} to setback and




TAK EAWA\(F__ :

> Repairs will typically take longer than you expect as the
specifications will be unique to the damage 3

Y

»SIF coverage is not a maintenance pQJu:y Any deferred
repairs or items such as deteriorated ropf de king
covered.

> Make sure your architect is oo}
and Loss Consultant. |
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