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PARTNERING WITH PROGRAM DIRECTORS FOR EFFECTIVENESS

Aligning Federal budgete with Dictrict budget and accounting cyctem

Underctanding allowability, nececcary, and reaconable with
 cupplement

A,b/brova/ woméf/o we

~ Monitoring éaa/getg' ac re/atea/ to Jbukchacec encumémncec am/

carryover
*  (Conducting budget to actual reviewe
i /DFGEAFMQ for aac{ltf monitoring ach{_yemf em;(
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| What ic my role with federal
fande?



~ [EDERAL FUNDS —WHAT DOES THIS MEAN FOR MY DISTRICT!

e - What ic the purpoce of federal Funde? , -

| , gaten -
| ,,l/(/éatty,beg’,aﬁ,[uhd/ng?, -

|
| What are the ucec of federal funde?

|

| What ic accountingc role with thece

| programe? S

|
|
|
|




. Title V (Sfund 4180)
- IDEA Part B (Sfund 3210)—

[YPES OF FEDERAL FUNDS

. Title I (Sfund 4710)
. Title IT (Sfund 4130)
. Title IV (Sfand 4160)

. IDEA /?a'rtB Precchool ( g/zam{ _3220) i




1YPES OF FEDERAL FUNDS

. Homelece Title IX (SFund 4795 )
. CNP progrom
. Perkine [gﬁma/ 3370}

. Title ITT E( -Englich Learnere (Sfund 4150)




WHAT ARE THESE PROGRAMS AND USES!

Title I provides financial ascictance to ‘ 7_7t/e IV provides for educational
local educational agenciec ((EAs) and opportunitiec outside of the required
cchoole with high nambere or high curriculum, technology, and cafety.

percentagec of children from low-income
—families-to-help-encure that-all-children——+— Title |/ -i¢-to-addrecethe-uniqgue-needs-of ————

meet challenging ctate academic _rural school districts that frequently lack

the perconnel and recources needed cuch o

ag nhurgegs.

ctandarde.

Title IT provides for claccroom cize
reduction and [or profeccional
—development dictrict wide-ag related to—— S——

thoce individuale with direct relationchipe

to local ccAoo/s’r



WHAT ARE THESE PROGRAMS AND USES!

IDEA provides for the dictrict’s cpecial
needs population. * Title ILI providec for thoce ctudents

claccified ac Englich (earnere.

IDEA preschool cerves agec 3-5.
e _+ Child Nutrition Program (CNP) provides
fqod and food cervices ng At@e children

dictrict’c Career Tech program. “’"t%‘""‘ tA‘T s C‘AVW/“

Perking provides assistance to a




FEDERAL PROGRAMS —REQUIREMENTS OF ALL

S « [ime and effort + Supplementary
| cheets required for inventory (iteme

| ,berg'omae/ ,ba/c{ by lece than f 5,000)
- federal funde muct be
A [&E wnot required —_ wmaintained for
. krCNP. itemcpurchaced

with federal funde

Inventory of
cupplemental
agcete are

_required to have

_¢pecific

documentation.




‘A grantee may wnot charge

ctudents or cchool perconnel for

the ordinary uce of equipment or

ga/b/b//effakCAaged w/tA gkﬁht N i
Fal’\dg’ 2




ITTLE

Ulhat determinee
what we receive?

Local cchoole receive a.

What ic cpending
baged upon?

[he local cchool must

portion of Title I baced
_upon that cchoolc free
and reduced lunch count.
Lunch applications need

to be completed. -

_spend their funds in

accordance with their

A CI/D -P/éhf. _




[TTLE

/l//owaé/e Ucee Allowable (ces

_; Perconnel — Teacher, +  Audio vicual hardware
Accictant Principal, +  Profeccional

| Aide¢ O/eve/olbmeht
B i + Inctructional o+ Parental Involvement
T materiale " Maintenance
O ¢ Inctructional T agreement< for
i coftware : copiere
— «— Computer hardware—+——Tutoring

Non Allowable Vces

Food
Athletice
 Banquets/parties

Decokat/onc

Door ,br/zeg'

 Employee recognition

Furniture
Ctudent ITncentivee

(eacec For copiere



— I

.+ Peduce claccroom ¢ize with
S additional teacher. Usually
— | at acecondarylevel——

e . d — S -

i —+ Profeccional development

activitiee that Ft the e ~ "
| dictricteplan. s e

—e —_——— S——EE - -_—



[ILE IV

Educational (outcide  Technology
core curriculum) Effective uce of
Arte technology
o Mucic—— el Cappot.bet om Rl
Foreign{language __congidered part of
. N the regular routine
iteme

« Can be cecurity-

Safety/Healthy

Environment

- -GRO

o MNurcing-neede——

v Feneing-for-cecurity —

_-,_?Mmeée_rf S R e e
Mental Health
EEtfomtiete

o camerag -

Profeccional——

development —



IDEA - UsEs

+ Cpecial Ed teachers and Aides

¢« Contract cervices to meet the

ctudent needs based upon IEPS

Profescional development

Claceroom inctructional iteme

Now inctructional iteme that

accict with the management of

the claceroom.

75

— —







BUILDING COLLABORATION BETWEEN FINANCE & FEDERAL
PROGRAMS

Ectablich reqular croce-department planning meetinge

~ Create chared timelines for budgets, amendments,

and re,boktmg | =
—ee-commmon-—toole for Emc;émyex,be:zrc{ﬁéwfes“—omaL
encumbrancec

g ___/QEO_VJIJ{Q#OMLUAWLU@? on fea/eka/ wm,blm,mge

Feqa/keme:ﬂ‘f



PROGRAMS

BUILDING COLLABORATION BETWEEN FINANCE & FEDERAL

Helpful worksheete:
Cet acide workcheet

—PPAworkscheet ————— —

Local School Budget Workeheete————

— Parent and Family Engagement workcheet — o=

Budget Analycic Reporte
izererdas =




Title | District Set Asides FY26

Set azide totals

Description GL Display Account FY 2028 2258 141.00
Required Homeless Set Aside
INSTRUCTION, STUDENT EDUCATIONAL SERVICES 12-5-1100-311-8008-4110-0-1750-0000
INSTRUCTION, OTHER INST SUPPLIES 12-5-1100-415-8005-4110-0-1750-0000
INSTRUCTION, NON-CAPTIALIZED COMPUTER 12-5-1100-495-2009-4110-0-1750-0000
INSTRUCTION, OTHER DUES AND FEES 12-5-1100-628-8008-4110-0-1750-0000
OTHER STUDENT SUPP, OTHER PURCHASED SERW 12-5-2190-398-8008-4110-0-1750-0000 1,000.00
HOMELESS SUPPLIES 12-5-1100-411-8005-4110-0-1750-0000 3,000.00
HOMELESS TRANSPORTATION, TRANSP AL SCH SYSTEM 12-5-4189-391-2009-4110-0-1750-0000 100.00
Total Homeless Set Aside
EL teacher salary
INSTRUCTION, EL TEACHER A Venditti #7227 100% 12-5-2210-010-8005-4110-0-1851-0000 51,872.00
INSURANCE 12-5-2210-210-28009-4110-0-1851-0000 10,848.00
RETIREMENT 12-5-2210-220-8008-4110-0-1851-0000 7,0458.00
SOCIAL SECURTY 12-5-2210-230-8008-4110-0-1851-0000 3,211.00
MEDICARE 12-5-2210-240-8005-4110-0-1851-0000 751.00
UNEMPLOYMENT CONP 12-5-2210-250-8005-4110-0-1851-0000 5.00
INSTRUCTION, EL TEACHER T Reed #1897 100% 12-5-2210-010-28009-4110-0-1851-0000 6§59 831.00
INSURANCE 12-5-2210-210-8009-4110-0-1851-0000 10,848.00
RETIREMENT 12-5-2210-220-8008-4110-0-1851-0000 10,174.00
SOCIAL SECURTY 12-5-2210-230-8008-4110-0-1851-0000 4,330.00
MEDICARE 12-5-2210-240-8005-4110-0-1851-0000 1,013.00
UNEMPLOYMENT COMP 12-5-2210-250-28009-4110-0-1851-0000 §.00
OTHER STUDENT SUPPORT, NONINSTRUCT SUPPLIES 12-5-2190-488-8008-4110-0-1851-0000 0.00
Total EL Set Azide
Resources District Wide
INSTRUCTION, STUDENT EDUCATIONAL 12-5-1100-311-8005-4110-0-8110-0000
INSTRUCTION, STUDENT CLASSREM SUPP 12-5-1100-411-8008-4110-0-8110-0000 -
District Resourze Set Aside
Regular Professional Development
STAFF ED SERVICE 12-5-2215-312-8005-4110-0-8220-0000 -
INST STAFF DEV SERV, SUBSTITUTES 12-5-2215-335-2009-4110-0-8220-0000 15,000.00
TRAVEL/OTHER TRAINING 12-5-2215-385-28005-4110-0-8220-0000 9,338.57
INST STAFF DEV SERV, STAFF INST SUPPLIES 12-5-2215-412-8008-4110-0-8220-0000 -
Total Professional Development Set
PARENT INSTRUCTION SUPPLIES (district) 12-5-2190-413-28008-4110-0-5100-0000 225514
PARENT INSTRUCTION SUPPLIES (ppa to schools) REQUIRED  |12-5-2180-413-3000{-4110-0-5100-0000 20,305.27 |

1100 (300-399) -
1100 (400-499) -
2210 (000-199)  121,803.00
2210 (200-288)  48,235.00

fostercare
homeless
homeless
4 100.00
121,803.00
21,6958.00
17,223.00
7,541.00
1,764.00
11.00
170,038.00
170,035.00
0.00
24 338.57
22 561.41

PARENT INSTRUCTION OTHER SERVICES (translation DWW)

12-5-2190-3595-8008-4110-0-5100-0000

Total Parental Involvement |




Projected PPA Amount

35
TIPS
PES
15
—__7KS
JLES
———==0JH5
JPES
T \VIMS
VIHS
PHS
AS

opa

% DC

100.00%
98.17%
91.80%
83.52%
82.38%
76.43%
69.41%
69.36%
69.25%
68.09%
67.91%

297.85664

1,504 ,585.04

Free & Reducec

596
536
515
446
332
668
649
713
286
414
1240

6395

AVG PPA

297.88
297.88
297.88
297.88
297.88
297.88
297.88
297.88
297.88
297.88
297.88

allocation

177,536.48
159,663.68
153,408.20
132,854.48

98,896.16
198,983.84
193,324.12
212,388.44

85,193.68
123,322.32
369,371.20

1,904,942.60
1,904,985.04
42.44

Actual PPA
934.40
263.00
260.00
255.16
235.04
255.00
205.00
205.00
205.00
200.00
200.00

budget per school

592,662.40
140,968.00
133,500.00
113,801.36

84,673.28
170,340.00
133,045.00
146,165.00

58,630.00

82,800.00
248,000.00

1,904,985.04
1,904,985.04

less s/b to
include subs

486,554.00
113,999.00
68,946.00
48,258.00
25,175.00
83,896.00
79,660.00
42,988.00

35,285.00
149,411.00

1,134,172.00

left to budget

106,108.40
26,969.00
64,954.00
65,543.36
59,498.28
86,444.00
53,385.00

103,177.00
58,630.00
47,515.00
98,589.00

770,813.04

parenting

1,892.40
1,701.89
1,635.21
1,416.12
1,054.15
2,121.01
2,060.68
2,263.89

908.09
1,314.52
3,937.20

20,305.16

Total with
Parenting

594,554.80
142,669.89
135,535.21
115,217.48

85,727.43
172,461.01
135,105.68
148,428.89

59,538.09

84,114.52
251,937.20

1,925,290.20



Parent and Family Engagement Worksheet

This worksheet is to be used to determine the amount of funds to allocate for parent and family
engagement from the Set-Asides page of the ESSA Consolidated Application in e-Gap.

. Multiply the amount from above by 1% § 22,561.290

If the amount listed s less that 55,000, you do not have to reserve any funds
for Parent and family engagement, but you may choose to do so.

. Multiply the above amount by 90% $  20,305.16

This is the portion that must be distributed to schools

. Under ESSA, 10% of the 1% must stay at the district level 5 2,256.13

. Enter the total number of students from low-income families in schools being served

with Title | funds. This includes only public schools. # 6395

. Divide the 90% portion by the number of low-income students recorded above. Th § 3.1752

will give you a per pupil amount to use to determine the allocation. Take this number
out four decimal places.

. Multiply the per pupil amount by the number of low-income students in each school

to determine the school allocation for parent engagement. Round to the nearest cent.

. Enter the Title I, Part A allocation + any amount transferred in § 2,256,129 AMD

Allocation for Parent
Engagement (record this
amount in the last

Title 1 School I‘:;;::z:s:::; Per Pupil Amount | column of the School li;‘laut::
Allocation PPA List of the
Consolidated Application
in e-Gap
BS 596 3.1752 1,892.40 1,892.40
PPS 336 3.1752 1,701.89 1,701.89
PES 515 3.1752 1.635.21 1.635.21




SCHOOL NAME: PIS
REGULAR ALLOCATION-FUND SOURCE 4110

Cost Center# 70

Fiscal Year 2026 Title 1 Allocation $115,217.49

Personnel Names Position Units

B Dyson #3613 Teacher 0.50

Amount to budget after salaries etc. 65,703.36 Sub for Teacher
GI/IL Numbers-lnstructional (1100} Personnel: ORIGINAL AMENDED
Teacher Salary
[£=2= T TUU-UTU-ARARSE T TU-U- T2UU-UUUUY 34.227.00 |ALL BUDGETED EXPENDITURES MUST RELATE
Teacher Benefits DIRECTLY TO ACIP AND NEEDS ASSESSMENT.
12-5-1100-210-X535-4110-0-1200-0000 £ 424 00
12-5-1100-220-X33X-4110-0-1200-0000 4.987.00 |[YOUR ACIP AND A BUDGET NARRATIVE
12-5-1100-230-)22-4110-0-1200-0000 1,990.00 |SIGNED BY YOUR BUILDING LEADERSHIP
12-5-1100-240-222-4110-0-1200-0000 46600 |TEAM MUST BE IN THE FEDERAL PROGRAMS
12-5-1100-250-222-4110-0-1200-0000 400 |OFFICE BEFORE YOUR FEDERAL FUNDS CAN

GI/IL Numbers-lnstructional {1100} Material & Supplies:

Unit Cost up to $4,999.99

Student Classroom Supplies

12-5-1100-411-0070-4110-0-1200-0000 16.160.00
I

Instructional Software

12-6-1100-414-0070-4110-0-1200-0000 2.400.00

Audio/Visual Supplies
12-5-1100-423-c/c-4110-0-prog-0000

Ingtructional Equip (incl printers, postermakers, etc.)

12-5-1100-491-X3%-4110-0-1200-0000

BE EXPENDED.

YOU MUST COMPLETE A TITLE EXPENDITURE
FORM AND HAVE IT APPROVED BY FEDERAL PROGRAMS

PRIOR TO REQUISITION APPROVAL.

Renewal Fees

1

47,098.00



———

Purchased Services (300-

Materials and Supplies

) v Employee Benefits (200- .
Functions Salaries (010-199) 299) (400-499) Other Objects (600-899) Indirect Cost (910)

Instruction (1100) 1,007,398.00f 352,879.00] 50,082.50f 571,203.72 7,995.00] 0.00 1,989,558.22
IAttendance Services (2110) 0.00} 0.0f 0.00} 0.0f 0.00] 0.0f 0.00]
(Guidance and Counseling Services (2120) 0.00} 0.00} 0.00} 0.00y 0.00] 0.00y 0.00]
[Testing Services (2130) 0.00} 0.00 0.00} 6,960.00] 0.00] 0.00 6,960.00]
Health Services (2140) 0.00] 0.00| 0.00] 0.00| 0.00 0.00| 0.00
Social Services (2150) 0.00] 0.00| 0.00] 0.00| 0.00 0.00| 0.00

ork Study Services (2160) 0.00) 0.00| 0.00) 0.00 0.00 0.00 0.00
[Psychological Services (2170) 0.00} 0.00) 0.00} 0.00 0.00] 0.00 0.00]
[Speech Pathology and Audiology Serivces (2180) 0.00} 0.00] 0.00} 0.00 0.00] 0.00 0.00]
[Other Student Support Services (2190) 28,856.00 2,982.00) 0.00} 24,657.13 0.00] 0.00 56,495.13}
Instructional Improvement & Curriculum Development (2210) 0.00] 0.00| 0.00] 0.00 0.00f 0.0 0.00f
Instructional Staff Development Services (2215) 7,000.00} 1,500.00| 49,189.67 0.00| 0.00| 0.00| 57,689.67]
Educational Media Services (2220) 0.00) 0.00| 0.00) 0.00| --0.00] - 0.00| ~—0:00)
Other Instructional Staff Services (2290) 0.00} 0.00) 0.00} 0.00 0.00] 0.00 0.00]
[School Administravtive (2300-2399) 0.00) 0.00| 0.00) 0.00 0.00 0.00 0.00
(Operations and Maintenance (3200-3900) 0.00} 0.00} 0.00} 0.00y 0.00} 0.00y 0:00]
[Security Services (3100) 0.00} 0.00) 0.00} 0.00 0.00] 0.00 0.00]
[Student Transportation (4100-4199) 540.00] 118.00) 1,442.00f 0.00 0.00] 0.00 2,100.00]
[Food Services (4200-4299) 0.00} 0.0 - 0.00f 0.0 0:0 0.0 0.0
General Administrative (6000-6999) 61,085.00] 22,033.00f 11,096.10] 3,000.00] 0.00] 32,891.89 130,105.98]
[Capital Outlay - Real Property (7000-7999) 0.00} 0.00) 0.00} 0.00 0.00] 0.00 0.00]
Debt Service - Long Term (8000-8999) 0.00) 0.00| 0.00] 0.00 0.00| 0.00 0.00
JAdult Education (9110) 0.00) 0.00| 0.00) 0.00| 0.00 0.00 0.00
ICommunity Education (9120) 0.00] 0.00| 0.00) 0.00 0.00 0.00 0.00
Extended Day/Dependent Care (9130) 11,120.00| 2,100.00] 0.00) 0.00 0.00 0.00 13,220.00
Preschool (9140) 0.00} 0.00) 0.00} 0.00 0.00] 0.00 0.00]
Other Adult/Continuing Education Programs (9150-9190) 0.00] 0.00| 0.00] 0.09 - 0.00f — SR eI 0.00|
[Non-Public School Programs (9200) 0.00} 0.0 0.00} 0.0 0.00] 0.0 0.00]
[Community Services (9300-9399) 0.00} 0.00) 0.00} 0.00 0.00] 0.00 0.00]
Interfund Operating Transfers Out (9910) 0.00} 0.00] 0.00} 0.00 0.00] 0.00 0.00]

Totals 1,115,999.00f 381,612.00) 111,810.27| 605,820.85 7,995.00f 32,891.88 2,256,129.00}




Account Description - Double Space

Report
(" State/Auditor Description | — Page Break After

& |nternal Description

(===

™ Select by Group

Primary Component

= Enter Account Selection Criteria

Fiscal Year

Fiscal Period

|2026 |

Ending Fiscal Year

Accept Selection Criteria

IMarch j

Ending Fiscal Period

[2026 ]

Select By GL
e Component
T aa —Print Budget
& Variance  Yeg
B " Next Year Comp
—_— ™ Run GL Summa
[ Run Fund Funct
Se—— ¥ Display only GL
Select Components
— — |OFund
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 To Printer

& To Report Viewe
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Ending Value

Component Mame  Sort Order Beginning Yalue
o
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Sort Order Must Be Major to Minor (0 Sort Order = Selection Criteria only - Do Mot Sort or Total)

Add [tem

| Sort Order | From Value
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Component Name | To Value |
SFund 1 4110 4110
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*** EXPENDITURES ***
INSTRUCTION-TEACHER
12-5-1100-010-0040-4110-0-1100-0000

__ INSTRUCTION-TEACHER

12-5-1100-010-0040-4110-0-1200-0000
INSTRUCTION-TEACHER
12-5-1100-010-0040-4110-0-1500-0000
INSTRUCTION, RETIRED TEACHER
12-5-1100-018-0040-4110-0-1200-0000
INSTRUCTION-STATE INSURANCE
12-5-1100-210-0040-4110-0-1100-0000
INSTRUCTION-STATE INSURANCE
12-5-1100-210-0040-4110-0-1200-0000
INSTRUCTION-STATE INSURANCE
12-5-1100-210-0040-4110-0-1500-0000
INSTRUCTION-STATE RETIREMENT
12-5-1100-220-0040-4110-0-1100-0000
INSTRUCTION-STATE RETIREMENT
12-5-1100-220-0040-4110-0-1200-0000
INSTRUCTION-STATE RETIREMENT
12-5-1100-220-0040-4110-0-1500-0000
INSTRUCTION-SOCIAL SECURITY

12-5-1100-230-0040-4110-0-1100-0000
INQTRIICTINN-GNCIAL QFCTIRITY

93,568.00

232,525.00

47,600.00

0.00

19,200.00

38,880.00

9,600.00

11,956.00

32,905.00

5,998.00

4,313.00

98,681.14

238,957.83

40,276.94

0.00

20,208.00

40,101.20

8,000.00

12,433.85

30,303.17

5,074.85

5,515.54

99,232.00

210,214.00

0.00

39,000.00

21,696.00

43,392.00

0.00

13,506.00

29,715.00

0.00

5,578.00

49,085.38

103,276.26

0.00

19,500.00

10,848.00

21,696.00

0.00

6,597 02

14,435.11

0.00

2,762.96

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

49 47

49.13

0.00

20.00

20.00

50.00

0.00

48.85

48.58

0.00

49.53

50,146 .62

106,937.74

0.00

19,500.00

10,848.00

21,696.00

0.00

6,008.98

15,279.89

0.00

2.815.04



ALIGNING CONSOLIDATED APPLICATION & ACCOUNTING SYSTEMS

Map eGAP budgete to dictrict account codes
(ce concictent cod:’ng For ,berconne/, ct/,bem{g', and

I 'PU?BA‘KQZ%"—“““ S =" e R

_ Reconcile monthly between federal progroms and

Finance
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 cimultaneously



ALIGNING CONSOLIDATED APPLICATION & ACCOUNTING SYSTEMS

Map eGAP budgete to dictrict account codes
Uee the Matrix grid from MNextGen

—Diccuce what codee wean = 'Fa‘ﬁctioﬁ/‘ﬁéject"—“‘" S

 Example 1100 Ingtructional
411 Student /Matema/c

In Egap all 400 oéject code¢ roll into 7700

 IF coded to 1100—not c,beé/ﬂc oéject Jlggt range



Funding Applications

Autauga County (007) Public District - FY 2026

| 2026 v | | All Active Applications v|

Entitlement Funding Application

Career-Technical Education

———————————————

Consolidated

Special Education —————

Competitive Funding Application i

21st Century - Cohort 26

Homeless



Application Status: ALSDE Consolidated Director Final Approved

Change Status To:  Revision Started

or
EER Draft Started

Description { View Sections Only View All Pages )

All

History Log
History Log
Create Comment

Allocations

Allocations

' 1

$al Inf,
PP Infor

Consolidated Administration
Assurances
Capitalized Equipment
Private School Administration
Substantially Approved Dates
Consolidated Checklist

Title I-A
Building Eligibility
Set Asides
School Allocation PPA, List
Erivate School Service - Title 1-A
Budget
Budget Overview
Budget Overview Plus/Minus
Schoolwide Details




Total Contributing to Indirect Cost $2,472,696.00
Indirect Cost Rate 1.48%
Maximum Allowed for Indirect Cost $36,541.88

| Function Code Tota

View 1100 - Instruction $2,187,776.98
View 2110 - Attendance Services 20.00
View 2120 - Guidance and Counseling Services £0.00
View 2130 - Testing Services £6,960.00
View 2140 - Health Services 20.00
View 2150 - Social Services £0.00
View 2170 - Psychological Services £0.00
View 2180 - Speech Pathology and Audiology Services $0.00
View 2180 - Other Student Support Services £104,495.25
View 2210 - Instructional Improvement and Curriculum Development £3,240.00
Miew 2215 - Instructional Staff Development Services 857,689.67
View 2220 - Educational Media Services £0.00
View 2200 - Other Instructional Staff Services £0.00
View 2300-2399 - School Administrative £0.00




Function Code:

Object Code:

Targeted Assistance:

Location:

Quantity:

1100 - Instruction

010-199 - Salaries

Autauga County (001)

1.00

Please provide a detailed description of the funds budgeted for this line item. (E.g., for salaries, list position(s), number of personnel, and FTEs; for materials ¢
provide a detailed description; for purchased services, include number of personnel, FTEs, and/or detailed description(s) of services.)

Autauga County Schools (ACS) conducted a comprehensive needs assessment to identify areas requiring supplemental instructional support and interven
the results of this assessment, the district will allocate a total of $928,595.00 in instructional funding to support staffing aimed at improving academic achi
addressing learning loss, and meeting the diverse needs of students. Additionally, funding will support the hiring of two EL teachers, with $121,803.00 of t
included in set-asides.

To address academic gaps, the district will hire certified teachers at nine school sites:

Billingsley School - 6.0 FTEs (6 teachers)
Marbury High School - 0.5 FTEs (1 Teacher)

Pine Level Elementary - 1.0 FTE (1 teacher)
Prattville Elementary - 0.7 FTEs (2 teachers)
Prattville Intermediate -0.5 FTE (1 Teacher)
Prattville Junior High Schoal - 1.0 FTE {1Teacher)
Prattville Kindergarten - .32 FTE (1 Teacher)
Prattville High School - 2.0 FTEs (2 Teachers)
Prattville Primary School - 1.0 FTE (1 teacher)
Total FTE 13.02 Total teachers 16

These positions will support core instruction and ensure that student-teacher ratios remain conducive to high-quality learning experiences.

To combat learning loss through evidence-based, high-dosage tutering, Title | funds will be used to maintain and support intervention teachers at:
Billingsley School - 0.5 FTE (1 Interventionist)

Daniel Pratt Elementary - 1.0 FTE (2 Interventionist)

Prattville Primary - 0.5 FTE (1 Interventionist)

Marbury Middle - 0.50 FTE (1 Interventionist)

Total FTE 2.5 Total interventionist 5

These interventionists will provide targeted academic support to students identified through assessment data as requiring intensive remediation.

AMENDED: Daniel Pratt Elementary only employed one interventionist reducing the FTE to 0.5 and reducing salaries by ($39,100.00)




Quantity:

Cost:

Line ltem Total:

1.00

$1,007,398.00

$1,007,398.00

AMENDED: Daniel Pratt Elementary only employed one interventionist reducing the FTE te 0.5 and reducing salaries by {$39,100.00)

In addition to the ACS needs assessment, PES will provide additional instructional support to strengthen academic outcomes for students. The school will hire two part-
time curriculum tutors at 0.5 FTE each, totaling 1.0 FTE. These tutors will work collaboratively with classroom teachers to provide targeted small-group instruction, reinforce
core academic skills, and support students who demonstrate the greatest need based on assessment data

A total of $924,695.00 in funding for instruction will support salaries for teachers, interventionists, instructional aides, and curricular tutors.

Amended: $885,595 in funding for instruction will support salaries for teachers, interventionists, instructional aides, and curricular tutors.

Given the increase in English Learner enrollment across the district, two (2) supplemental full-time EL teachers (2.0 FTEs) will be hired. These teachers will:
Deliver small group instruction tailored to English Learners

Provide professional development to staff on EL strategies and compliance

Conduct parent meetings to support engagement

Serve as liaisons for EL program compliance and student progress monitoring

These EL teachers will serve all Title | schools.

A total of $121,803.00 is allocated for these positions, which is included in required Title | set-asides.

This budget reflects ACS's strategic commitment to providing equitable and targeted instructional suppert, aligned with data-driven priarities identified in the district's
needs assessment. All positions are evidence-based and aligned to Title | and ESSA requirements to support underserved student populations.




ALLOWABILITY, ALLOCABILITY & SUPPLEMENT NOT SUPPLANT
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ALLOWABILITY, ALLOCABILITY & SUPPLEMENT NOT SUPPLANT

° Expehc{ztareg’ muct com,b/ with
the eight criteria licted in 2 CFR
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_allowable. - R P
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ALLOWABTLITY
- 7 CHR 200,403

S —

i Ensuring the allowability of cocts ic critical for compliance when cpending federal funds.

* All coste cupported by federal education grant funde muct meet the

ettt e e e e ——————————————t —— —— —_————a e
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e — - ———
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——
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KEASONABLE

—

Acoct ic reaconable if it doec not exceed an amount that a prudent percon would incur under the
__circumstances prevailing when the decicion was made to incur the coct. 2 CFR 200.904

—

* Doec the coct ceem reaconable in comparicon to fair market prices for comparable

—

good{' or s’erwce§'7

. — — — — SN - —_————a e

_* Doec tAe ex,bem//take help to target low- acﬁuevmg ctaa(entg' PR —— 8 AL

TS Would a ‘prudent percon” agree that the item i¢ reaconable?

* Did the district follow itc purchacing or procurement procedurec?

e hat exam,b/e[gfw—/zf be P”"OVI'aL@aLmaauf‘tw to docament the coct a¢ So—
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.404
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.404
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.404

NECESSARY

A-coct ic nececcary if it ic eccential to meet the needs of the cchool dictrict in carrying out
_the e purpoces of the Title program. 2 CFR 200. 403(a)

—

R C'oa/a( the coct be deemed nececcary for the operation of a quality, efficient Title
progmm ag out/mec{ in the dictricte 77t/e application?

_* Do ctaff Aave tAe ca,bac/ty/,énow/ea(ge to uce what ic. éemg ,burchas'ea/ 4 If not, what Jf/’ammg.ua// be
provided?

—o_J¢ the need for the cost cupported in-the needs ascceccment, ACIP or a ctatement in-the eGAP

application ?
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.403
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.403
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.403

ALLOCABLE

Acoct ic allocable if it ic incurred cpecifically for the benefit of the program,
_ distributed proportionately, ic an allowable activity, and meete the programe intent

am(,bar,bogec 2 CFR& 200.405

—

o Te the coct incarred cpecifically for the Title program?

. T - - - —— - —_— — S e ——————————————————————————————————————

_ Doe¢ the coct meet the intent and purposec of the ﬂt/e_,bfogmm? e Sa——

~® JFcocte are chared with another ,brogkam /¢ the portion for tAe Title program mcarrea/
——proportionately? , o

. M/Aat exam,b/e[f] could ée ,browdea/ to m«y aud/tor to docament tAe coct a¢ allocable?



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.405
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 DURPOSE OF FEDERAL FUNDS i

Mocgt of thece programs are uced to cupplement ctate and local
revenues. Cannot be uced to ?upp/ant._

— What does cupplement mean-asrelated toyour Funding?-

g’u,b,b/emeht meang to ac{d to youk Fahdg
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‘Federal law prohibite recipients
of federal funds from replacing

ctate, local, or agency ﬁma{g w,tA_

federal ;fam/g L




[NTERNAL CONTROLS & WORKFLOWS

Require pre-approval of purchaces by Fec/e—m/ program ctaff
Implement tiered approval woméf/owg’ For /argek

~ expenditures B & e i

_ Maintain cegregation of duties for purchacing
and receiving
Uce electronic Formg’ to improve efficiency and

O A et e




Title Expenditure Form

Please complete this document with all Title requisitions, stipends and
travel requests before submitting to the Federal Programs Department.

Please Select: O Title 1 C Title Il O Title 111 OTitIr: v
School Name: Date:
Vendor Name: Amount:

For Travel and/or Stipend Request:

Employee Name:

Job Title: OTeacher OCounseIor OPrincipaI OAssistant PrincipalOOther

1.) Provide a detailed description funds use and where resources will be located:

2.) Identify the specific section of your ACIP/eProve strategies that this purchase supports. —_— ——————

3.) Which General Ledger (GL) number(s) did you use to request funding? Please refer to the
Title Budget Excel Worksheets and/or the Budget Analysis Reports.

4.) Timeline (expected start and end times if applicable):

I understand that this document should be submitted fo the Federal Programs S s
Department with each purchase request submitted in NextGen. Failure fo do so will result
in request being returned for a potential delay the purchasing process.

Principal’s Signature Date Director's Signature Date



MONITORING ENCUMBRANCES, AMENDMENTS & CARRYOVER

Run monthly encumbrance and expenditure reporte

/Meet quarterly with /:rogmm directore to diccucs

g e

Imtmte amendment(’ e&tkéy wAeh g’lbem{mg
patterns change

[rack expected carryover to avoid lapcing funde




 BUDGET-T0-ACTUAL REVIEWS

Sehedule monthly reviews with program directore

Compare planned ve. actual cpending trende

~ Ldentify barriers to spending early (a/_ laye,~
_vacancies, chortageg'] =

Document a/ec:g':onc and :«ext ctepc after ch

rewew




PREPARING FOR AUDITS & MONITORING

Maintain organized documentation for all expenditures

Perform internal celf-monitoring at least twice

S e ——————————————————————————————————— — e

- per year

 Store T&E, inventory, and procarement recorde

electronically -
et o s DG O SOTe ORI (6
adeachiprogrome oo b - L e



TIME AND EFFORT (T&E) 200. 034 & 200. 130(1)

Any employee funded by federal grante must maintain
documentation chowing their time i¢ allocable to a

Federal program.

——Employees” paid-in wAa/evr Tn partwwth Feq‘emffam‘g— S

mugt com,b/ete a T&E .
 TEE includec full time, ,bart time, cubctitutec, el
ctipends paid with federal funde.
- T&E mucﬁe'cfo?e at /Eag't once year; twice & year
| ,brefemé/e -




INVENTORY 200.313(D)

o | + Property records must be maintained that include all as applicable:
el | : Deccri,b Lion

| Serial number or other I number
= Source of tundivg o
- + [itle holder o PIPT— P
= Acquicition date and coct o£ ,bra,berty-,m_ S, S
L + Percent of federal funde uced to purchace e
- oot s s - s ol T Bl R
L — .-____l/ge_émd_aandtaan* DN I ol P
= T—— - Upon dicpogition, the date of dagaoga/ i b

— - : - — — .- - —_— _— ——————— —_— —



[NVENTORY

Digpogition cannot occur until after 5 years from initial purchage.
All dicpocals must be approved.
Physical inventory for cupplemental items must be taken at least once

_every two years.

Doamages mugt be docqmehted SRS Je
_IF miccing/ctolen, a_report :Aou/g/ ée ﬁ/ﬁd o e e e et

——— —_— e am



N KEY TAKEAWAYS

Communication i¢ a muct.

o | _
Lo Collaboration of federal and finance needed.

e Uce effective toole cuch ac worksheete to accict in budget management.
- +_ Follow guidelines for each federal program. o
- Don't be afraid just because it ic fedeval.




Any ques't:onsﬁ e

__You can find me at lecley. ,boe@acéoe wnet

Lesley Poe Wallace ACBOE
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