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BUDGET AMENDMENTS

FRUN DATE:
FUM ThiE: 1055 A0

Fd-C-Func-0Obj-CCtr-SFnd-%-Prog-Spec

Furd 11 GENERAL FUMD
11-3-0350-000-0000-5G001-0-0000-0000

T1-F-0350-000-0000- 600 -0-0000- 00O
11-4-1110-000-0010-1110-0-0000-0000
11-4-1110-000-00Z0-1110-0-0000-0000
11-4-1110-000-0030-1110-0-0000-0000
11-4-1110-000-0040-1110-0-0000-0000
11-4-1110-000-0050-1110-0-0000-0000
11-4-1110-000-0060-1110-0-0000-0000
11-4-1z2z20-000-0010-12Z0-0-0000-0000
11-4-1z2z20-000-00Z2Z0-12Z0-0-0000-0000
11-4-1220-000-0020-1220-0-0000-0000
11-4-1z2z0-000-0040-12Z0-0-0000-0000
11-4-1220-000-0050-1220-0-0000-0000
11-4-1220-000-0060-12Z0-0-0000-0000
11-4-1221-000-2620-1221-0-0000-0000
11-4-1230-000-0000-1230-0-0000-0000
11-4-124z2-000-0050-1242-0-0000-0000
11-4-1Z250-000-0050-1250-0-0000-0000
11-4-125z2-000-2210-1252-0-0000-0000
11-4-1310-000-5410-1310-0-0000-0000
11-4-1410-000-2100-1=10-0-0000-0000
11-4-15z0-000-0010-15zZ0-0-0000-0000
11-4-1520-000-0020-1520-0-0000-0000
11-4-15z20-000-0030-15zZ0-0-0000-0000
11-4-1520-000-0040-1520-0-0000-0000
11-4-15z20-000-0050-15z2z0-0-0000-0000
11-4-1520-000-0060-1520-0-0000-0000
11-4-Z901-000-5630-Z2901-0-0000-0320
11-4-6010-000-0010-6001-0-0000-0000
11-4-6010-000-00Z0-G001-0-0000-0000
11-4-6010-000-0020-6001-0-0000-0000
11-4-Go10-000-0040-G001-0-0000-0000
11-4-6010-000-0050-6001-0-0000-0000
11-4-Go010-000-00G0-G001-0-0000-0000
11-4-6Z10-000-0010-6001-0-0000-0000

MCAIBUDGETARY ACCOUNTING SYSTEM Fage 1 of4
GEMERAL LEDGER BUOGET REFPORT GLERPT
FISCAL YEAR: 2024

ACCOUNT DESCRIPTION R APPRONED EURRENT ADJUSTMENTS
UNRESERED FUNMD BALANCE 12,706.,919.00 12,706,219.00 12,912 ,969.00 206,050 .00
OHNRETERYED FOND BALCANTE TOEE. 72100 T O6% 72700 TOEE 72100 oon
FOUNDATION P ROGR.ARM 2,092 ,667.00 Z,09Z,667.00 2,002 ,667.00 D.00
FOUMDATION PROGR.ARM 2 267 .055.00 267 .055.00 2. 267.055.00 D00
FOUMDATION P ROGR.ARM z.964,611.00 z.064,611.00 2,064,611.00 D.00
FOUMDATION PROGR.ARM 2 267 .055.00 267 .055.00 2. 267.055.00 D00
FOUMDATION P ROGR.ARM 4,010 ,944.00 4,010 ,944.00 4,010,944.00 D.00
FOUMDATION PROGR.ARM 2 236,556 .00 2, 836.556.00 3.836.556.00 D00
SCHOOLHURSES PRO GR.AM 22 ,879.00 22,879.00 22, ET0.00 D.00
SCHOOL NURSES PRO GR.AM 24,785 .00 24.785.00 24.785.00 D00
SCHOOLHURSES PRO GR.AM 32,412.00 32.412.00 3z.412.00 o.o0
SCHOOL HNURSES FRO GR.AM 24.785.00 24 .785.00 24.7E5.00 D00
SCHOOLHURSES PRO GR.AM 43,851 .00 43 851.00 43 .851.00 o.o0
SCHOOL HNURSES FRO GR.AM 41,945 .00 41.945.00 41.945.00 D00
TECHMOLOGY COORDOIMNATOR 27.,219.00 27.219.00 27.219.00 D00
ALABAMA READING IMITIATIVE 246,348 .00 246 .348.00 246,348 .00 D00
High Hopes 21,221.00 21,221.00 21,221.00 D00
TOBACCO SETTLEMENT 51,542 .00 51.542.00 51.542.00 D00
EMGLISH 25 A SECOND LANGUAGE 411 .00 411.00 411.00 D00
TRANSPORTATION-0F ERATIONS 42 762 .00 42 76Z.00 47 FEZ.00 D00
AT-RISK 2.077.00 2. 077.00 2.077.00 D00
PRESCHOOL 1.614.00 1.614.00 1.614.00 D00
PRESCHOOL 1.749.00 1.7490.00 1.749.00 D00
PRESCHOOL 2. 287.00 2. 287.00 Z.287.00 D00
PRESCHOOL 1.749.00 1.749.00 1.749.00 D00
PRESCHOOL 3.094.00 3.094.00 3.094.00 D00
PRESCHOOL 2.059.00 2 .950.00 2.059.00 D00
NATIONAL BOARD FORPROFES SIONAL TE 258.100.00 258 .100.00 258.100.00 D00
COUNMTY REG ADWALOREM 2 2MILLS 220,522 .00 220.522.00 220,522 .00 D00
COUNTY REG AD WALOREM 5. 2MILLS 360.634.00 360 .634.00 360.634.00 D00
COUNMTY REG ADWALOREM 2 2MILLS 5£10.900.00 510.900.00 5£10.900.00 D00
COUNTY REG ADALOREM 2.2MILLS 420,741.00 420 ,741.00 420,741.00 D.00
COUNMTY REG ADWALOREM 2 2MILLS 691.212.00 E691.212.00 EQ1.212.00 D00
COUNTY REG ADALOREM 2.2MILLS 591,212.00 591,218.00 591,212.00 D.00
DIST REGULAR AD %Al 5.7 MILLS 205.211.00 z045.311.00 208.211.00 D00




RUNDAT 2024 MCAIBUDGETARY ACCOUNTING §YSTEM Page I of
RUNTME:  11:308M BUDGET ANALYS IS REPORT GLBARP

THRU FISCAL YEAR-PERIOD-t

DES CRIFTION 2023 2023 2024 2024 2024

Fd-C-Fung-0bj- CCtr- 5Fnd-¥-Prog- Spec BUDGET ACTUAL BUDGET YTO ACT YTO ENC pun WAR
INSTRUCTION-LOCAL IN-DISTRICT

11-8-1100-381-8220-6001-0-2400-0000 0000 s 1,300.00 44 73 A61.20 7454 19203
INSTRUCTION, STUDENT CLASSEM SUPP

11-5-1100-411-8220-6001-0-1700-0504 a13.00 po.on 813.00 p.oo 0.0oo p.on 813.0C
INSTRUCTION-STUDEMNT CLASSREM SUPP

11-8-1100-411-8220-6001-0-2300-0000 v.h00.00 7.13833 10,000 .00 1.264.24 167574 2930 706987
INSTRUCTION-STUDENT CLASSEM SUPF

11-8-1100-411-8220-6001-0-2400-0000 596200 G6.761.54 G962.00 (2838 58207 17.39 5761568
INSTRUCTION, SOFTWARE

11-8-1100-414-8220-6001-0-2300-0000 340000 2,793 60 1.000.00 199,00 0.0 2940 T01.0C
INSTRUCTION, SOFTWWARE

11-5-1100-414-83220-6001-0-2400-0000 1.000.00 321418 1.000.00 p.oo 528.00 51.80 472 .00
INSTRUCTION, OTHER INST SUPPLIES

11-5-1100-419-8220-6001-0-1890-0504 1.000.00 459.00 1.000.00 p.oo 0.0oo p.on 1.000.00
INSTRUCTION-HOMN-CAP INSTRUCT EQU

11-8-1100-491-8220-6001-0-2400-0000 000 50,00 0.0o 0.oo 0.0 0,00 0.0oc
INSTRUCTION, HNONCAP COMPUTER HARD

11-5-1100-495-8220-6001-0-1210-0504 1.000.00 0.oo 1.000.00 0.oo 0.0 0,00 1.000.0C
INSTRUCTION-HONCAP COMPUTER HARD

11-5-1100-495-8220-6001-0-2300-0000 3A7A .00 371326 fi,375.00 §.988.00 0.0oo 9383 387.0C
INSTRUCTION-MONCAP COMPUTER HARD

11-8-1100-495-8220-6001-0-2400-0000 a.500.00 743180 F.000.00 1,197.00 0.0oo 17.10 §.803.0C0
INSTRUCTION, HNONCAP COMPUTER HARD

11-8-1100-495-8220-6001-0-2400-0003 000 0.oo 0.0o 580,00 0.0 0,00 -580.00
HEALTH SERVICES-MEDICALHEALTH S ERWI

11-8-2140-326-8220-6001-0-2300-0000 133 632.00 0502502 23%.000.00 117 817 .96 126, 782.04 10277 -6 G00.00
HEALTH S ERVICES- M EDTCHDHEALTH S ERWI

11-5-2140.326-8220-6001-0-2400-0000 144 .000.00 166,174 66 13345200 110,155.00 14389500 10882 =20 598.0C
HEALTH SERVICES-STUDENT CLASSRM SUPP

11-5-2140-411-8220-6001-0-2300-0000 GE0.00 294 90 G50.00 p.oo a00.00 4. 14 350.0C
HEALTHSERVICES-STUDENT CLASSREM SUPP

11-5-2140-411-8220-6001-0-2400-0000 350,00 0.oo 350,00 0.oo 300.00 24,71 A0.00

HFE&AITHCFRWICFFS. MAM.CAR INCSTRIICT Fill



FACILITIES WORKSHEET
BUDGET AMENDMENT
JUNE 2024

SUMMER PROJECTS 2024

BWF

) PLAYGROUND MODIFICATIONS- FENCE AND MULCH
2.) GARDEN SPACE

3.) LOCK SYSTEM

4. HVAC REPLACEMENT

5.) FIRE ALARM UPGRADES (MONTHLY LEASE CHARGE FOR 60 MONTHS)

6.) PAINT AUD., ACCENT WALLS, 6 CLASSROOMS/ VWC

7.) REPAIR FRONT CANOPY

8.) CARPET REPLACEMENT (AUD, LIL ROUND,4 K RMS, SPECED, VCT LR)
9.) SKYLIGHT GRAFITTI

10.) SOUNDPROOF RANGER ROOM
I'1.) REFINISH GYM FLOOR

12.) ADD SOD AT PLAYGROUND SIDEWALK
13.) GRIND TREE STUMP

Bond

$16,500.00

$28,000.00
$19,173.00

$27,085.00

$1,500.00

$45,000.00

$1,200.00

$1,200.00

Gen

$1,445.00

$3,500.00

$500.00

Defer

$5,000.00




AMENDMENTS VS TRANSFERS

Transfers between programs
Does not require state approval

Does not change the reserve fund balance




MCAIBUDGETARYACCOUNTING SYSTEM Fage 1 of
GEHWERAL LEDGER BUDOGET REPORT GLERPT
Mountain Brook City School System

FISCAL YEAR: 2024

RUN DATE: 2024
RUNTME:  11224M

Fd-C-Fung- Obj-CCtr-5Fnd- Y- Prog-Spee ACCOUNTDESCRIPTION ORIGHAL APPROYED CURRENT ADJUSTMENTS
CCTR 8230 SCH.ADMIN SERY/PERSONNEL
SFund G004 LOCAL DEFAILT SOURCE
11-5-1100-411-8230-6001-0-8100-0323 INSTRUCTION-RAGLAND AW ARD 1,200.00 1.200.00 1.200.00 0.00
11-5-2214-180-8230-6001-0-8220-0004 STAFF DEVELOPMENT-SUBSTITUTES 306000 106000 106000 0.00
11-5-2214-230-8230-6001-0-8220-0004 STAFF DEVELOPMENT-SOCIAL SECURITY 12%.00 128.00 128.00 0.00
11-5-2214.240-8230-6001-0-8220-0004 STAFF DEVELOPMENT-FEDERALMEDICAF 30.00 30.00 30.00 0.00
11-5-2214-250-8230-6001-0-8220-0004 STAFF DEVELOPMENT-5T UNEM P COMP | 3.00 3.00 3.00 0.00
11-5-2214-312-8230-6001-0-8220-0004 STAFF DEVELOPMEMNT, S5TAFF ED SERWIC 200.00 200.00 3 600.00 4,400 .00
11-5-2414.383-8230-6001-0-8320-0004 STAFF DEVELOPMENT, OUT-OF-STATE 2.000.00 200000 200000 0.on
11-5-2214-489-8230-6001-0-8220-0004 STAFF DEVELOPMENT-PERFORMANCE A 135000 1,360.00 1,360.00 0.00
11-5-6210-382-8230-6001-0-8600-0000 GEN EXEC ADM 5ERW, IN-S5TATE 825.00 825.00 0.00 -835.00
11-5-6210-489-8230-6001-0-2600-0000 GEN EXEC AOM SERV-OTH HOHINST SUPF 20%.00 20%.00 20%.00 0.0o0
11-5-6210-622-8230-6001-0-3600-0000 W ORK PERMITS 15000 15000 15000 0.00
11-5-6210-623-8230-6001-0-8600-0000 GEN EXEC ADM SERV-FINGERPRINTING F 3,000.00 3,000.00 3,000.00 0.00
11-5-6210-699-8230-6001-0-2600-0000 GEW EXEC ADM SERY, OTHER OBJECTS 100.00 100.00 100.00 0.00
11-5-6430.390-8230-6001-0-8600-0000 STAFF SERVICES-OTHER EMPLOYEE BEN 17 85000 17.450.00 17.450.00 0.00
11-5-6430-328-8230-6001-0-8640-0000 STAFF SERVICES-ORUG TESTING 5 ERY 10,000.00 10,000.00 585500 -4, 145 .00
11-5-6d430.3329-8230-6001-0-8640-0000 STAFF SERWICES-OTHER PROF SERVICES 13,000.00 13,000.00 14,125.00 1,125 .00
11-5-fi430-394-8230-6001-0-8640-0000 STAFF SERVICES-PRINTIMG AHD BINDING A00.00 A00.00 445 .00 445 .00
11.5-f430.424-8230-6001-0-3640-0000 STAFF SERVICES-MAGAZINES/PERIODICA a00.00 a00.00 a00.00 0.00
11-5-6430-621-8230-6001-0-8600-0000 STAFF SERVICES-ASSOCIATIONDUES a00.00 a00.00 a00.00 0.00
SFund G001
TOTAL EQUITY 0.00 0.o0 0.00 0.0o0
TOTAL REVENUES 0.00 0.00 0.00 0.00
TOTALEXPENDTURES 43.304.00 b3.304.00 330400 0.00
OIFFEREHCE -63.304.00 -53.304.00 -53.304.00 0.on

CCTR 2230




PRESENTATIONS TO THE BOARD

Line ltem Reason for Change Change + or - Budgeted Amount
Revenues
Ad Valorem Local Increase $548,545.00 $27,150,961.00
Total $548,545.00 $27,150,961.00

Expenditures

Salaries and Benefits 2% Increase for 12 month $36,398.00 $1,783,370.00
Textbooks Additional Needs $170,000.00 $318,270.00
Purchased Services Additional Services $164,300.00 $718,000.00
Total $370,698.00 $2,101,640.00
Net change in revenues over expenditures $177,847.00
Original Budgeted Excess of Expenditures over Revenues ($1,030,987.00)
Amended Excess of Revenues over Expenditures ($853,140.00)
Actual Fund Balance at September 30, 2023 $14,713,052.00
Net change due to B/A -$853,140.00
Projected Ending Fund Balance after B/A $13,859,912.00
Three Month Reserve in Fund Balance 25% $12,007,565.00

Difference in Desired and Actual Fund Balance $1,852,347.00

Amended Amount

$27,699,506.00
$27,699,506.00

$1,819,768.00
$488,270.00
$882,300.00

$3,190,338.00



HOMEWOOD CITY SCHOOLS
BUDGET AMENDMENT

Line Item

Beginning Fund Balance

Revenues
State:
Current Units
State Grants
Federal:
Local:
AdValorem/Sales Tax
Medicaid Outreach Program
Contributions, Local Grants, Fees
Other:
Regions Rebate & Trip Mileage
Other Fund Sources:
Indirect Costs
Transfer In - Local School

Total

Reason for Change

State Funding

State Funding

Local Increase
Local Increase

Local Increase

Local Increase

Increase

Increase

Change + or -

$135,851.00
$106,997.00
$28,854.00
$45,286.00
$850,361.00
519,293.00
$307,000.00
$24,068.00
$8,694.00
$8,694.00
$98,032.00
$20,396.00
$77,636.00
$1,138,224.00

Amendment |

$8,572,330.00

$18,193,823.00

$0.00

$0.00
$23,682.00

$26,181,012.00

$118,174.13

$776,305.00

$0.00
$45,292,996.13

Amendment 2 Explanations

$8,572,330.00

$18,329,674.00

Increase in Enrollment

AP,SmartWK Ethics, Job Coach

$68,968.00 Air Force ROTC

$27,031,373.00

HWD Foundation, PTO

$126,868.13 = o IVF
Regions Rebate & Trip Mileage

$874,337.00

Federal Programs

$46,431,220.13



Expenditures
Instructional Services:

Salaries and Benefits

Equipment, Services and Supplies
Instructional Support:

Salaries and Benefits

Equipment, Services and Supplies
Operation and Maintenance:

Salaries and Benefits/Repairs
Auxiliary Services:

Salaries and Benefits
Bus/Vehicle Maintenance
Administrative:
Salaries and Benefits
Professional Services
Capital Outlay
Other:
Preschool and Extended Day
OtherFund Uses:
Transfer Out to CNP

Total

$571,659.00
$433,161.00
$138,498.00
$127,204.00
$87,925.00
$32,279.00
$125,765.00
$125,765.00
$7,864.00
$5,984.00

$1,880.00
$106,863.00
$42,674.00
$64,189.00
$300.00
($22,191.00)
($22,191.00)
($293,051.00)
$293,051.00

$624,413.00

$25,444,248.00

$7,690,059.13

$4,899,757.00

$215,989.00

$2,113,936.00

$10,794.00

$1,210,092.00

$980,599.00

$42,565,474.13

$26,015,907.00
Increase in Enrollment

$7,817,263.13
Increase in Enrollment

$5,025,522.00

Unexpected Maintenance Issues

$223,853.00
CNP & Field Trips

$2,220,799.00

Contracts & Role Transitions
Legal Fees & Other services

$11,094.00

Electricity - Magnolia Park
$1,187,901.00

$687,548.00

$43,189,887.13



Net change in revenues over expenditures

Amend#| Budgeted Excess of Revenues over Expenditures

Amended Excess of Revenues over Expenditures

Actual Fund Balance at September 30, 2023

Net change due to B/A
Projected Ending Fund Balance after B/A

One Month's Requirement after B/A

$513,811.00

$2,727,522.00

$3,241,333.00

$8,572,330.00

$3,241,333.00
$11,813,663.00

$3,599,157.26

3.28 Month's Operating




BUDGET AMENDMENTS

January/February

June 15% last date to submit to the state




