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AGENDA

 Important Documents

 Assumptions

 Create New Year Tables

 Period Maintenance

 Initialize Budget

 Import Sheets

 Budget Reports

 Staffing Request

 Budget Works

TIPS 



BUDGET CALENDAR
March – April Meet with Principals on enrollment

May ( week of 5th) Meet with CO Administrators on 
budget requests

May 31 – Budget information turned into CSFO

July 8th – Review preliminary budget  - CSFO and 
Superintendent

July 12th – Return budgets to Administrators for review 
of any changes

August 2nd –Discuss any budget issues at 
administrative meeting

August 11th- Distribute budget to board members for 
review

August 15th – Budget work session with board 
members

September 11th – Approve budget at board meeting



THINGS NEEDED TO START THE 

PROCESS

 State unit allocation page for your system

 Breakdown of units by school site

 Federal allocation sheet

 Additional staffing page

 New hire worksheet

 New rates for PEEHIP, Retirement, Unemployment

 Department budgets



ASSUMPTIONS - PERSONNEL

 Personnel needs:

 Step increase

 2% pay raise for all employees

 Increased cost of retirement –

Tier 1 (13.57% to 14.57%)

Tier 11 (12.60% to 13.61%)

 Staffing to maintain current instructional 
programs and desirable class sizes

 Additional special ed staff to meet 
student needs

(2 teachers and 3 aides)



ASSUMPTIONS

PROFESSIONAL DEVELOPMENT

 Professional development to support continued 

implementation of English Language Arts(ELA), 

math, and science curriculum framework

 Training of mentors for teachers new to JTL Schools

 Ongoing professional development for integration 

of technology into all content areas

 Ongoing professional development experiences 

which focus on developing engaging work for 

students and increasing student voice and 

ownership of their educational experiences

 Ongoing professional development in the areas of 

Professional Learning Communities and 

developing standards-based assessments



 Professional development for the implementation 

of the world languages and the arts frameworks

 Professional development for the implementation 

of the science framework

 Funding of materials to support curricula,  AIMS 
web, Spire Canvas, and other intervention tools



ASSUMPTIONS -“MAINTENANCE 

AND SUPPORT” OF INSTRUCTIONAL 

USES OF TECHNOLOGY

 Four Year Leases from 2024-2025 continued into 

26-27

 Three- and Four-Year Leases from 2024-2025 

continued into 26-27

 175 Computer Towers. 52 Laptops, 1445 

Chromebooks, 62 iPad Minis, and 30 iMacs to 

refresh instructional equipment for 26-27

 Support of Classroom Technologies, Teaching, 

and Learning

 Support of Operations and Infrastructure



ASSUMPTIONS - IMPROVEMENTS 

IN FACILITIES:

 Ongoing maintenance and 

replacement needs from the capital 

projects fund

 Completion of major construction 

projects

 JTL Elementary School

 JTL Junior High School

 JTL High School







Instructional Support Units

Regular Education Teacher Units

Special Education Teacher Units

Career Tech Teacher Units







CREATE NEW YEAR TABLES

Open next year’s GL 

tables

Under GL Year End 

Create New GL Tables

Click on the “Create 

New Year” box and 

then click save on the 

toolbar

2025

When you create the 

new year it will 

“freeze” the 

beginning fund 

balances for that 

year.  You will need to 

recalculate beginning 

balances to get an 

accurate fund 

balance at that point 

in time

2026

2026



Use period maintenance 

transactions to open the 

budget periods

2026





INITIALIZE BUDGET

2025

2025

2026



STATE FUNDING IMPORT
2026114111000000001110000000000 Foundation 25497190.00 0.00 0.00 0.00 0.00

2026114112000000001110000000000 Current units 0.00 0.00 0.00 0.00 0.00

2026114122000000001220000000000 School Nurse 555824.00 0.00 0.00 0.00 0.00

2026114122100086201221000000000 Technology Coordinator 71684.00 0.00 0.00 0.00 0.00

2026114127500082101275000000000 Gifted 0.00 0.00 0.00 0.00 0.00

2026114122200082101222000000000 Career Tech O & M 32248.00 0.00 0.00 0.00 0.00

2026114125200082101252000000000 ESL 0.00 0.00 0.00 0.00 0.00

2026114131000084101310000000000 Transportation-Operations 207233.00 0.00 0.00 0.00 0.00

2026144132000084101320000000000 Transportation Fleet Renewal 7581.00 0.00 0.00 0.00 0.00

2026114141000081001410000000000 At-Risk 0.00 0.00 0.00 0.00 0.00

2026114152000082101520000000000 Preschool 0.00 0.00 0.00 0.00 0.00

2026114621100000001110000000000 Matching Foundation 8861200.00 0.00 0.00 0.00 0.00

2026134212000000002120000000000 Capital Purchase 1201001.00 0.00 0.00 0.00 0.00

2026114621000086306001000000030 Matching Capital Purchase 328235.00 0.00 0.00 0.00 0.00

2026114290100086302901000000320 NBPT 300000.00 0.00 0.00 0.00 0.00



MAJOR STATE FUNDING 

State Foundation
$25,497,190.00

Technology Coordinator 
$71,684.00

School Nurses Program
$555,824.00

Capital Purchase
$1,201,001.00

State Preschool
$0.00

State School Nurse Program
$211,668.00

English as a Second Language $0

National Board for Professional Teaching $300,000.00

Transportation $207,233.00

Fleet Renewal $7,581.00
Career Tech O & M

$32,248.00



BUDGETING MILLAGE

County Regular Ad Valorem 8.2 Mills

$3,834,135.00
District Regular Ad Valorem 5.7 Mills

$3,791,551.00
District Regular Ad Valorem 9.9 Mills

$6,087,947.00
District Regular Ad Valorem 10.6 Mills

$6,709,354.00
District Regular Ad Valorem 18.5 Mills

$11,382,768.00
Helping School Tags - Vehicle Tags

$1,264.00

Other - Interest,Tuition,Indirect Cost $1,675,937.00



BUDGETING MILLAGE

2026

2025



BUDGETING MILLAGE

2026 BUDGET2025 BUDGET

2023 BUDGET NOT APPROVED; NO BUDGET ADJUSTMENTS MADE

REPLACED WITH 2023 AMENDED BUDGET DOLLARS



BUDGETING MILLAGE

2025

2026



BUDGET INPUT

2026



BUDGETING EXPENDITURES

Initialize Budget Menu

• Increase/decrease-utilities

     Budget Input
• Debt service

• Capital projects

     J/E Import
• Program budgets

     Budget Work
• Salaries and benefits          



INITIALIZE BUDGET

2026

2025



2026

2025 BUDGET 2026 BUDGET

202

1
2025 BUDGET NOT APPROVED; NO BUDGET ADJUSTMENTS MADE

REPLACED WITH 2025AMENDED BUDGET DOLLARS



INITIALIZE BUDGET

4/13/2026

In reviewing the dollar 

amounts you can zero 

out and start over.



INITIALIZE BUDGET

2026

2026

2025



INITIALIZE BUDGET

If you do not like, initialize to 

zero for that criteria and 

remove the amounts.

4/13/2026

2022



BUDGET INPUT 2026

DEBT SERVICE WORKSHEET 

2012A

2012B

2023



BUDGET INPUT

DEBT SERVICE

2026



4/30/2026

2026 20262025 2025 2026

2026-30-April



2026-2-MAY

2024 2024 2025 2025 2025



DEPARTMENT BUDGETS

Communication is essential to developing an accurate budget.  

All departments must be involved in the process with justification 

of the numbers that are developed to reflect the individual 

needs of those areas.  Meetings should be set with each 

Administrator of the system to discuss any issues or concerns for 

the upcoming year.  It is imperative as the CSFO that you take a 

pro-active stance in scheduling the discussions.  Understanding 

the needs of each area will enable you to discuss with the Board 

and Superintendent the needs of the system in an effective and 

knowledgeable manner.



PROGRAM BUDGETS – IMPORT

2026



PROGRAM BUDGETS - IMPORT



PROGRAM BUDGET - IMPORT
2026115914041182201110047120000 PRESCHOOL-INST.SUPPLIES 3500.00 0.00 0.00

2026115914049182201110047120000 PRESCHOOL-MATERIALS & SUPPLIES 3000.00 0.00 0.00

2026125914031982203220047120000 IDEA PARE B -PURCHASED SERVICES 14204.00 0.00 0.00

2026115110038182206001024000000 LOCAL MILEAGE-JOB COACH 600.00 0.00 0.00

2026115110041182206001023000000 INSTRUCTIONAL CLASSEOOM-EL 8000.00 0.00 0.00

2026115110041182206001024000000 INSTRUCTIONAL CLASSEOOM-SEC 6962.00 0.00 0.00

2026115110041482206001023000000 INST. COMPUTER SOFTWARE-EL 2300.00 0.00 0.00

2026115110049582206001023000000 INST. COMPUTER HARDWARE-EL 3375.00 0.00 0.00

2026115110041482206001024000000 INST. COMPUTER SOFTWARE-SEC 3500.00 0.00 0.00

2026115110049582206001024000000 INST. COMPUTER HARDWARE-SEC 3500.00 0.00 0.00

2026115214032682206001023000000 PURCHASED SERVICES-EL 430000.00 0.00 0.00

2026115214032682206001024000000 PURCHASED SERVICES-SEC 430000.00 0.00 0.00

2026115214041182206001023000000 HEALTH SERVICES-EL 500.00 0.00 0.00

2026115214041182206001024000000 HEALTH SERVICES-Sec 500.00 0.00 0.00

2026115214049182206001023000000 EQUIP LINE-EL 4000.00 0.00 0.00

2026115214049182206001024000000 EQUIP LINE-SEC 2000.00 0.00 0.00

2026115221062182206001082200000 DUES & FEES 498.00 0.00 0.00

2026115622038182206001086000000 SUPERVISOR MILEAGE 400.00 0.00 0.00

2026115914031982206001047120000 PRESCHOOL PURCHASED SERVICES 110653.00 0.00 0.00

2026115110019182206923022000000 SUMMER SCHOOL-KINDG 9150.00 0.00 0.00

2026115110022082206923022000000 SUMMER SCHOOL-KINDG RET 1098.00 0.00 0.00

2026115110023082206923022000000 SUMMER SCHOOL-KINDG SS 567.00 0.00 0.00

2026115110024082206923022000000 SUMMER SCHOOL-KINDG MED 133.00 0.00 0.00



IMPORT BUDGET AMOUNTS

2018

2026



2025

2026

2025



BUDGET REPORT

2026



2025



BUDGET REPORT

2025



4/2/2026

2025



BUDGET ANALYSIS REPORT

2025



4/2/2025

2025 2025 20252024 2024

2026-2-MAY





2026

2026



STAFFING REQUEST

 Meeting with Principals and Administrators for 

justification of additional staffing request(s).

 Justification sheet to have documentation of 

reasons for the request.

 E-mail requesting the need for additional staffing 



JTL HIGH SCHOOLCHOOL



JTL SCHOOLS

JTL ELEMENTARY

6/14/2026

8/10/2026





BUDGET SUMMARY



PERSONNEL REPORT CRITERIA

2026



OTHER OPERATING REPORT 

CRITERIA
2025-2026 2026-2027



OTHER OPERATING REPORT 

CRITERIA

2026



2026



BUDGET WORKS

 Setting Up and copying live payroll files

 Maintaining parameters

 Maintaining employee data

 Budget works reports

 Creating and updating individual salary work files

 Updating the live GL budget from budget work

 Updating live payroll files from budget work files

 Adding transactions that don’t already exist



QUESTIONS/CONCERNS?

HELP!!!!



KAREN LUSK SMITH, CPA,CGFO

COORDINATOR OF MEMBER SERVICES

AASBO

KAREN@AASBO.COM
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