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Disclaimer

•This information is presented to the Alabama Association of School 
Business Officials (AASBO), Local School Financial Management 
(LSFM) Certificate Program  dated November 2023 and is subject to 
change

•This presentation is meant to be a general overview. Official 
interpretations of particular questions or situations should be 
obtained through the board’s legal counsel. 

•The information contained herein has been prepared in good faith 
on behalf of AASBO and is for the sole purpose of information and 
education.  Every effort has been made to ensure the accuracy of 
the information presented as factual.  Users  are directed to 
countercheck facts when considering their use of the information.



Knowing Your School/School District/Understanding Your 
Role within School Administration 

Knowing your schools' purpose, objective, structure and 
systems
Following school policies and procedures for dealing with 

parents and students
Understanding the role of the local school accountant
Safeguarding confidential information
How your school district is funded



How Your School 
District Is Funded



How Your School District Is 
Funded

The responsibility for K-12 public education rests with the 
individual states. The federal government, through the 
legislative process, provides assistance to the states and 
schools in an effort to supplement, not supplant, state support. 



How Your School District Is 
Funded

States and localities are the primary sources of K-12 
education funding 

Most federal funds are sent directly to states and local school 
districts for their use in schools.



How Your School District Is Funded 

The primary source of local revenues for public elementary and 
secondary education is the property tax, while state revenues are 
raised from a variety of sources, primarily personal and corporate 
income and retail sales taxes, a variety of “excise” taxes such as 
those on tobacco products and alcoholic beverages, and lotteries 
in several states.

◦ Note- In Alabama sales tax is also a major source of local 
revenue 

After state funds reach LEAs, they are combined with locally 
raised funds to provide educational resources to students in 
individual schools.

EveryCRSReport.com State and Local Financing of Public Schools

July 23, 2019 – August 26, 2019





Total Proposed Budget − FY 2024  
All Fund Sources – Pelham City Schools
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Total Proposed Budget − FY 2024  
All Fund Sources

Comparison of Systems

10

System 1 System 2 System 3 System 4

Local 66.66% 39.42% 18.03% 26.34%

State 31.30% 50.45% 58.11% 35.90%

Federal 1.96% 9.91% 18.02% 37.33%

Data Based on FY 2024 Budgets



Federal Revenues

Federal Entitlement Programs- programs that have specific guidelines and 
limitations on the expenditure of these funds

◦ Title I

◦ Title II

◦ Title III 

◦ Title IV

◦ IDEA B

◦ USDA- Child Nutrition Program 

◦ ESSER (Ending in FY 2024)

◦ Federal Vocational 

◦ Department of Defense grants

◦ Others Direct Programs 

Most of these programs are used to supplement state and local revenues. 



Title I

Title I, Part A (Title I) of the Elementary and Secondary 
Education Act, as amended by the  Every Student Succeeds Act 
(ESEA) provides financial assistance to local educational 
agencies (LEAs) and schools with high numbers or high 
percentages of children from low-income families to help ensure 
that all children meet challenging state academic standards. 
Federal funds are currently allocated through four statutory 
formulas that are based primarily on census poverty estimates 
and the cost of education in each state

“Level the playing field”

Mostly used to provide additional staffing, supplemental 
instructional resources, PD, etc

https://www2.ed.gov/programs/titleiparta/index.html



Title II

Title II, Part A (Title II) The purpose of the program is to provide grants to 
State educational agencies (SEAs) and subgrants to local educational agencies 
(LEAs) to increase student achievement consistent with the challenging State 
academic standards; improve the quality and effectiveness of teachers, 
principals, and other school leaders; increase the number of teachers, 
principals, and other school leaders who are effective in improving student 
academic achievement in schools; and provide low-income and minority 
students greater access to effective teachers, principals, and other school 
leaders

Uses include providing support for new teachers, professional 
development for teachers and administrators, recruiting and retaining 
effective teachers and administrators, and class-size reduction 
(documentation of reduction required)

https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-
accountability/instruction-state-grants-title-ii-part-a/



Title III
Title III, Part A - English Language Acquisition, Language Enhancement, and 
Academic Achievement Act

The purpose of Title III is to help ensure that English learners, including 
immigrant children and youth, attain English proficiency and develop high 
levels of academic achievement and assist teachers (including preschool 
teachers), administrators, and other school leaders in developing and 
enhancing their capacity to provide effective instructional programs.

Title III also continues to promote parental, family, and community 
participation in language instruction educational programs for the parents, 
families, and communities of English learners.

https://www.nassp.org/a/title-iii-language-instruction-for-english-learners-and-
immigrant-students/



Title IV
The purpose of the Student Support and Academic Enrichment Grants 
is to improve students’ academic achievement by increasing the 
capacity of states, districts, schools, and communities to:

◦ Provide all students with access to a well-rounded education
◦ Improve school conditions for student learning
◦ Improve the use of technology in order to improve the academic 

achievement and digital literacy of all students

Funds are allocated to states based on the Title I formula. States then 
subgrant funds to each district using the same formula.

These activities must be coordinated with other schools and with 
community-based services and programs and can include e-
partnerships with higher education institutions, business, nonprofits, 
community-based organizations, or other public or private entities.

https://www.nassp.org/a/title-iv-21st-century-schools/



Individuals with Disabilities 
Education Act

The Individuals with Disabilities Education Act (IDEA) is a law that 
makes available a free appropriate public education (FAPE) to 
eligible children with disabilities throughout the nation and ensures 
special education and related services to those children.

The Office of Special Education Programs (OSEP) administers three 
formula grant programs authorized by the Individuals with 
Disabilities Education Act (IDEA). These formula grants are awarded 
to states annually to support early-intervention services for infants 
and toddlers with disabilities and their families, preschool children 
ages three through five, and special education for children and 
youth with disabilities.

https://sites.ed.gov/idea/about-idea/

https://www2.ed.gov/about/offices/list/osers/osep/index.html


Individuals with Disabilities 
Education Act

Part B Formula Grants- Assist states in providing a free 
appropriate public education in the least restrictive environment 
for children with disabilities, ages three through 21.

◦ Grants to States program. Authorized by Part B, Section 
611 for children ages three through 21.

◦ Preschool Grants program. Authorized by Part B, Section 
619 for children ages three through five.



National School Lunch 
Program

The National School Lunch Program (NSLP) is a federally assisted meal program 
operating in public and nonprofit private schools and residential childcare 
institutions. It provides nutritionally balanced, low-cost or free lunches to 
children each school day. The program was established under the National 
School Lunch Act, signed by President Harry Truman in 1946.

Some systems fall under “Community Eligibility Programs” and all students eat 
free



ESSER Funds

Elementary and Secondary School Emergency Relief Funds 
– allocated to assist states and districts to address issues 
related to Pandemic Relief and Learning Loss

◦ ESSER I – initially allocated in FY 20

◦ ESSER II – additional funds in FY 20 with deadline to 
spend by FY 2023

◦ ARP ESSER  - First allocated in FY 22 with deadline to 
spend by end of FY 2024



State Budgets 

Education Trust Fund ( ETF)

General Fund

Other State Funds
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56.4% of Total 
State Funds

18.7% of Total 
State Funds
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State Funding of Public 
Schools In Alabama 

Education Trust Fund

K-12 Programs

Colleges and Universities

Other Educational Programs 

K-12 Programs

Foundation Program 





What Is The Foundation 
Program?

Funding program to insure educational opportunity in each 
school district

◦ Every student in Alabama has an adequate educational 
opportunity

◦ Requires a level of local tax support for each school 
district

◦ State funds are distributed in an equitable manner 
(ability to pay)



What is the Foundation 
Program?

The Foundation Program is the state funding mechanism for K-12 school districts 
in Alabama.

The program provides a funding formula for the allocation of funds for:

Teacher Units

Instructional Support Units (principals, assistant principals, counselors, 
librarians)

Other Current Expense (OCE)- Support Personnel and other operational 
cost

Classroom Instructional Support (CIS Funds) ‒textbooks, instructional 
supplies, professional development, technology

Additionally, all school districts are required to contribute local effort equivalent to 
the value of  10 mills of local district property tax for its share of the cost of 
the Foundation Program.



How Does The Foundation 
Program Work?

Foundation dollars are earned based on the average enrollment  
for the 20 days after Labor Day for the previous school year 
Average Daily Membership (ADM)

Teacher units are earned by school by grade using funding 
divisors (FY24)

◦ K-3 14.25

◦ 4-6 20.06

◦ 7-8 19.70

◦ 9-12 17.95

A state salary matrix is used to calculate the  dollar allocation for 
earned teacher and certified support units

















Financial Statements
Revenues

◦ State:  Revenues allocated from the ETF or other state funds

◦ Foundation  Program

◦ Public School Fund

◦ Other State Programs

◦ Federal:  Direct allocations from federal government or 
pass-through allocations 

◦ Entitlement Programs/Grants

◦ National Lunch Program

◦ Local:
◦ Ad Valorem (Property Taxes) 

◦ Sales Tax

◦ Other Local Revenue Sources

◦ Local School Funds

◦ Other Sources



Financial Statements

General Fund‒The primary operating functions of the district 
are accounted for in this fund.

◦ State Appropriations

◦ Foundation program

◦ Transportation

◦ Other State Funds

◦ Local taxes

◦ Ad Valorem Taxes 

◦ Sales Tax

◦ Other Local Revenues



Financial Statements

Special Revenue Fund‒Accounts for the proceeds of 
specific revenue sources that are legally restricted to 
expenditures for specific purposes.

◦ Federal Allocations

◦ Major Programs

◦ Title I

◦ IDEA B

◦ USDA-Food Service Program

◦ Local School Funds‒Public



Financial Statements

Debt Service Fund ‐ Accounts for the resources for the 
payment of long-term debt (principal and interest) of the 
district.

Capital Projects Fund - Accounts for the resources to 
acquire or construct major capital projects.

Expendable Trust Fund- Accounts for the resources of 
district support organizations (PTA, booster club, student 
organizations).

◦ Non-Public Funds



Local Revenue Sources

Local revenue is used to supplement the Foundation 
Program funding

◦ Additional teaching units

◦ Enhance curriculum programs

◦ Capital improvements/Debt service

◦ Operations/Maintenance

◦ Administrative Cost



Local Revenues

Levied

◦ County-wide taxes are allocated on the Foundation 
Program basis

◦ District taxes are allocated within the district where 
they are levied and collected

◦ Other- Statutory



Local Revenue Sources

Ad Valorem- Property Taxes

◦ County-Wide

◦ District

Sales Tax

◦ County-Wide

◦ District

Other Local Taxes

City/County Appropriation

Local School –Public/Non-Public



Local Revenue

Property Taxes‒ad valorem taxes

◦ Property‒real and personal including motor vehicles 

◦ Levied in Millage Rates

Classes

◦ Utilities

◦ Business/Commercial

◦ Agricultural, forest and single-family owner-occupied  
residential property

◦ Motor Vehicles





Local Revenue 

Example‒If your district has 27 mills of ad valorem taxes for 
schools, a single-family home (Class III) with a FMV of 
$100,000 would generate $270 per year in property taxes for 
schools

◦ Example:

◦ 100,000 FMV =  $10,000 AV

◦ $10,000 x.027 =  $270



Local Revenue

Sales Tax – based on gross sales or receipts of businesses

A "one cent sales tax" means one cent per dollar of gross 
sales

◦ County-levied

◦ City-levied



Understanding Your Role 
within School Administration

Provide appropriate administrative and organizational support

◦ Financial Operations 

◦ Administrative Support

◦ Organizational Support 



Understanding Your Role 
within School Administration

◦ Financial

◦ Do you have a procedures manual?

◦ Are procedures standardized across the district?

◦ Are you utilizing all the tools of the software?

◦ Student information systems 

◦ Produce reports in line with school procedures

◦ Reporting of violation of procedures/policies



Understanding Your Role 
within School Administration

Administrative Support 

Confidential Employee

◦ Safeguard confidential information and record management

◦ What safeguards are in place ?

◦ How secure is it ?



Understanding Your Role 
within School Administration

Provide appropriate administrative and organizational support 
to school contacts and the wider community

◦ Request for information

◦ Use of school premises

◦ Extended services

◦ Substitutes

◦ Student Safety

◦ Other 



Presenting a Positive Image 
of Yourself and Your School

What is your role in the local school organization?

◦ Is it general or specialized?

Who are the stakeholders in your school?

◦ Which stakeholders do you have the most contact with?

◦ For what reason do you come into contact with them?



Presenting a Positive Image 
of Yourself and Your School

Image may not be everything, but it does speak volumes 
about you, your office values, achievements, work ethic and 
professionalism.

Studies have shown that 55 percent of how you are judged is 
based on your appearance, 7 percent on the words that you 
use and 35 percent on the tone of voice



The Five Keys to Being a 
True Professional

➢Character-Who you are

➢Attitude- Is always a player on your team

➢Excellence-Excellence is the commitment to quality

➢Competency-Competency is your degree of expertise

➢Conduct-Conduct is how you deal with others

Professionalism Is for Everyone—James R. Ball



The Five Keys to Being a 
True Professional

Do you consider yourself a professional?

Why/Why Not?

Do others think of you as a professional?

Why/Why not?

Professionalism Is for Everyone—James R. Ball



Techno-Etiquette…….communicating in the digital age of technology can 
be a blessing and a curse.  In some ways, it speeds up communication, 
in other ways, it slows it down.

Be familiar with the rules on using email.  An email is like sending a 
message on a post card…….be mindful that anyone may read it.



Knowing Your School/School District and Understanding 
Your Role Within School Administration

UNDERSTANDING YOUR ROLE

HOW YOUR SCHOOL/SCHOOL DISTRICT IS  FUNDED

LAUREN BUTTS

LBUTTS@PELHAMCITYSCHOOLS.ORG

S O U R C E S :

P R O F E S S I O N A L I S M  I S  F O R  E V E R Y O N E— J A M E S  R .  B A L L

T H E  S I M P L E  T R U T H S  O F  S E R V I C E—K E N  B L A N C H A R D  &  B A R B A R A  G L A N Z

A L A B A M A  S T A T E  D E P A R T M E N T  O F  E D U C A T I O N

A L A B A M A  L E G I S L A T I V E  S E R V I C E S  A G E N C Y - F I S C A L  O F F I C E


