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Disclaimer

*This information is presented to the Alabama Association of School
Business Officials (AASBO), Local School Financial Management
(LSFM) Certificate Program dated November 2023 and is subject to
change

*This presentation is meant to be a general overview. Official
interpretations of particular questions or situations should be
obtained through the board’s legal counsel.

*The information contained herein has been prepared in good faith
on behalf of AASBO and is for the sole purpose of information and
education. Every effort has been made to ensure the accuracy of
the information presented as factual. Users are directed to
countercheck facts when considering their use of the information.



Knowing Your School/School District/Understanding Your
Role within School Administration

Knowing your schools' purpose, objective, structure and
systems

Following school policies and procedures for dealing with
parents and students

Understanding the role of the local school accountant

Safeguarding confidential information

How your school district is funded



How Your School
District Is Funded




How Your School District Is
Funded

The responsibility for K-12 public education rests with the
individual states. The federal government, through the
legislative process, provides assistance to the states and
schools in an effort to supplement, not supplant, state support.




How Your School District Is
Funded

States and localities are the primary sources of K-12
education funding

Most federal funds are sent directly to states and local school
districts for their use in schools.




How Your School District Is Funded

The primary source of local revenues for public elementary and

secondary education is the property tax, while state revenues are
raised from a variety of sources, prlmarlly personal and corporate
income and retail sales taxes, a variety of “excise” taxes such as

those on tobacco products and alcoholic beverages, and lotteries
In several states.

> Note- In Alabama sales tax is also a major source of local
revenue

After state funds reach LEAS, they are combined with locally

raised funds to provide educational resources to students in
individual schools.

EveryCRSReport.com State and Local Financing of Public Schools

July 23, 2019 — August 26, 2019



STATE OF ALABAMA
DEPARTMENT OF EDUCATION
LEA Budget System
Combined Budget for Revenues, Expenditures, and Changes in Fund Balances
Governmental and Expendable Trust Funds
Fiscal Year 2024, Fiscal Period 00

177 - Pelham City Schools GOVERNMENTAL FIDUCIARY
General Special Revenue  Debt Service Capital Projects Expendable Trust Total
Revenues
State Sources §22,517760.27 §0.00 §1,208,234.80 §38,800.20 §0.00 §23,824,795.27
Federal Sources 8000 $3,191491.00 $0.00 $0.00 80.00 $3,191,491.00
Local Sources §26,015,610.19 $2,255,928.58 $0.00 $0.00 §410,970.00 $28,662,508.77
Other Sources $69.470.15 $36,000.00 $0.00 $0.00 80.00 $105470.15
Total Revenues: §48,662,840.61 $5,483,419.58 §1,208,234.80 $38,800.20 §410,970.00 §55,804,265.19




Total Proposed Budget — FY 2024
All Fund Sources — Pelham City Schools

1%




Total Proposed Budget — FY 2024
All Fund Sources
Comparison of Systems

Data Based on FY 2024 Budgets

System1 System2 System3 System4
Local 06.66% 39.42% 18.03%  26.34%
State 31.30% 50.45% 58.11%  35.90%
Federal 1.96% 991% 18.02% 37.33%




Federal Revenues

Federal Entitlement Programs- programs that have specific guidelines and
limitations on the expenditure of these funds

o Title |

o Title 1l

o Title HI

o Title IV

- IDEAB

¢ USDA- Child Nutrition Program
> ESSER (Ending in FY 2024)

> Federal Vocational

- Department of Defense grants

> QOthers Direct Programs

Most of these programs are used to supplement state and local revenues.



Title |

Title I, Part A (Title 1) of the Elementary and Secondary
Education Act, as amended by the Ever?/ Student Succeeds Act
(ESEA) provides financial assistance to local educational
agencies (LEAs) and schools with high numbers or high

ercentages of children from low-income families to help ensure
hat all children meet challenﬂlng state academic standards.
Federal funds are currently allocated through four statutory
formulas that are based primarily on census poverty estimates
and the cost of education in each state

“Level the playing field”

Mostly used to provide additional staffing, supplemental
instructional resources, PD, etc

https://www2.ed.gov/programs/titleiparta/index.htmi



Title |l

Title I, Part A (Title Il) The purpose of the program is to provide grants to
State educational agencies (SEAs) and subgrants to local educational agencies
(LEAs) to increase student achievement consistent with the challenging State
academic standards; improve the quality and effectiveness of teachers,
principals, and other school leaders; increase the number of teachers,
principals, and other school leaders who are effective in improving student
academic achievement in schools; and provide low-income and minority
istu(cjients greater access to effective teachers, principals, and other school
eaders

Uses include providing support for new teachers, professional
development for teachers and administrators, recruiting and retaining
effective teachers and administrators, and class-size reduction
(documentation of reduction required)

https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-
accountability/instruction-state-grants-title-ii-part-a/



Title 1l

Title 111, Part A - English Language Acquisition, Language Enhancement, and
i ievement Act

The purpose of Title Il is to help ensure that English learners, including
immigrant children and youth, attain English proficiency and develop high
levels of academic achievement and assist teachers (including preschoo
teachers), administrators, and other school leaders in developing and
enhancing their capacity to provide effective instructional programs.

Title Ill also continues to promote parental, family, and community
Partlapatlon in language instruction educational programs for the parents,
amilies, and communities of English learners.

https://www.nassp.org/a/title-iii-language-instruction-for-english-learners-and-
immigrant-students/



Title IV

The purpose of the Student Support and Academic Enrichment Grants

capacity of states, districts, schools, and communities to:
> Provide all students with access to a well-rounded education
> Improve school conditions for student learning

> Improve the use of technology in order to improve the academic
achievement and digital literacy of all students

Funds are allocated to states based on the Title | formula. States then
subgrant funds to each district using the same formula.

These activities must be coordinated with other schools and with
community-based services and programs and can include e-
partnerships with higher education institutions, business, nonprofits,
community-based organizations, or other public or private entities.

https://www.nassp.org/a/title-iv-21st-century-schools/



Individuals with Disabilities
Education Act

The Individuals with Disabilities Education Act (IDEA) is a law that
makes available a free appropriate public education (FAPE) to
eligible children with disabilities throughout the nation and ensures
special education and related services to those children.

The Office of Special Education Programs (OSEP) administers three
formula grant programs authorized by the Individuals with
Disabilities Education Act (IDEA). These formula grants are awarded
to states annually to support early-intervention services for infants
and toddlers with disabilities and their families, preschool children
ages three through five, and special education for children and
youth with disabilities.

https://sites.ed.gov/idea/about-idea/


https://www2.ed.gov/about/offices/list/osers/osep/index.html

Individuals with Disabilities
Education Act

Part B Formula Grants- Assist states in providing a free
appropriate public education in the least restrictive environment
for children with disabilities, ages three through 21.

- Grants to States program. Authorized by Part B, Section
611 for children ages three through 21.

- Preschool Grants program. Authorized by Part B, Section
619 for children ages three through five.




National School Lunch

The V@tﬁ%gcl;\.(%lm\ch Program (NSLP) is a federally assisted meal program
operating in public and nonprofit private schools and residential childcare
institutions. It provides nutritionally balanced, low-cost or free lunches to
children each school day. The program was established under the National
School Lunch Act, signed by President Harry Truman in 1946.

Some systems fall under “Community Eligibility Programs” and all students eat
free




ESSER Funds

Elementary and Secondary School Emergency Relief Funds
— allocated to assist states and districts to address issues
related to Pandemic Relief and Learning Loss

- ESSER | —initially allocated in FY 20

- ESSER Il — additional funds in FY 20 with deadline to
spend by FY 2023

- ARP ESSER - First allocated in FY 22 with deadline to
spend by end of FY 2024



State Budgets

Education Trust Fund ( ETF)

General Fund
Other State Funds




Appropriation of all State Funds FY 2023 (As Enacted)

Total State
Funds

$2.74 Billion $14.64 Billion

HTTPS://ALISON-FILE.LEGISLATURE.STATE.AL.US/PDFDOCS/LSA/FISCAL/BUDGETHEARINGS/2023/LSA-FINANCIAL-
CONDITION-FY24.PDF




Appropriation of Education Trust Fund FY 2023
(As Enacted)

Higher Education
$2.128B
25.62%

The Split:
K-12:72.87%
Higher Education: 27.13%

\AII Other

$518.42 M

Total ETF: $8.26 Billion 6.28%

.LEGISLATURE.STATE.AL.US/PDFDOCS/LSA/FISCAL/BUDGETHEARINGS/2023/LSA-
N-FY24.PDF




DESCRIPTION

The Education Trust Fund (ETF) is the largest operating fund of the State.

Revenues credited to the ETF are used for the support, maintenance and
development of public education in Alabama, debt service and capital
improvements relating to educational facilities, and other functions related
to educating the state's citizens.

Programs and agencies supported by the ETF include K-12 education,
public library services, performing and fine arts, various scholarship
programs, the state's education regulatory departments, and two- and four-
year colleges and universities. Funding from the ETF is also provided to
non-state agencies that provide educational services to the people of
Alabama, including the arts, disease counseling and education, and youth
development.

Ten tax sources are allocated to the ETF, the largest of which are the
individual and corporate income tax, sales tax, utility tax, and use tax.

SOQURCE: Executive Budeet Office




Appropriation of State General Fund FY 2023
(As Enacted)

All Other Medicaid
$666.91 M §793.00 M
24.35% [ 28.96%

Law Enforcement/ .y Legislative
$80.26 M . N \ $43.93 M
Sa e | —

Public Health K. =
§75.22 M - ~~_Mental Health
2.75% $193.14M

7.05%
Corrections_/ \ S
$594.65 M Judicial

21.71% $186.36 M
Human Resources 6.80%
$105.17 M
3.84%

Total SGF: $2.74 Billion

ATURE.STATE.AL.US/PDFDOCS/LSA/FISCAL/BUDGETHEARINGS/2023/LSA-




STATE GENERAL FUND DESCRIPTION

The General Fund supports state programs such as child
development and protection, criminal justice, conservation efforts,
economic development, public health and safety, mental health,
Medicaid, legislative activities, and the court system.

Revenues credited to the General Fund are used for the ordinar
expenses of the executive, legislative, and judicial departments o
state government, for other functions of government, for debt
ser‘i/ice on certain general obligation bond issues, and for capital
outlay.

Taxes from over 40 sources are deposited into the General Fund,
with the largest sources being the insurance company premium tax,
use tax, cigarette tax, ad valorem tax, and Alabama Alcoholic Beverage
Control Board taxes and profits.

SOURCE: Executive Budget Office




State Funding of Public
Schools In Alabama

Education Trust Fund
K-12 Programs
Colleges and Universities

Other Educational Programs

K-12 Programs

Foundation Program
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What Is The Foundation
Program?

Funding program to insure educational opportunity in each
school district

- Every student in Alabama has an adequate educational
opportunity

> Requires a level of local tax support for each school
district

- State funds are distributed in an equitable manner
(ability to pay)



What is the Foundation
Program?

The Foundation Program is the state funding mechanism for K-12 school districts
in Alabama.

The program provides a funding formula for the allocation of funds for:
Teacher Units

Instructional Support Units (principals, assistant principals, counselors,
librarians)

Other Current Expense (OCE)- Support Personnel and other operational
cost

Classroom Instructional Support (CIS Funds) —textbooks, instructional
supplies, professional development, technology

Additionally, all school districts are required to contribute local effort equivalent to

the value of 10 mills of local district property tax for its share of the cost of
the Foundation Program.



How Does The Foundation
Program Work?

Foundation dollars are earned based on the average enrollment
for the 20 days after Labor Day for the previous school year
Average Daily Membership (ADM)

Teacher units are earned by school by grade using funding
divisors (FY24)

o K-3 14.25
° 4-6 20.06
o /-8 19.70
° 9-12 17.95

A state salary matrix is used to calculate the dollar allocation for
earned teacher and certified support units



FY2024 Srate Torals
FY 2024 - Enacted

State Department of Education

Grade Divisors
GrK

Gr 1

Gr2

Gr3

Gr4

Gr5

Gr 6

Gr7

Gr8

Gr9

Gr 10

Gr 11

Gr 12

Fringe Benefits
Pechip

TRS Tier 1

TRS Tier 2

FICA

Medicare
Unemployment Comp
Sick Days

Personal Days
Amended Leave Rate
Certified Leave Rate
OCE

OCE TRS Rate

Oce Adjustmentl
Oce Adjustment2
Other

Contract Days FP
Contract Days Support
Contract Days Transportation
Pay Raise % Support
Pay Raise % Transportation
(Foundation) <3

=6

<9

<12

<15

<18

<21

<24

=27

27 +

1425
14.25
14.25
14.25
20.06
20.06
20.06
19.70
19.70
17.95
17.95
17.95
17.95

S800
12.59%
11.57%
6.20%
1.45%
0.1250%
5

2

$120

12.19%
$66.453.939
$15.000.036

187

182

182
0.02
0.02
0.02
0.02
0.02
0.02
0.02
0.02
0.02
0.02
0.02
0.02

Instructional Support

Teacher Matenals

Technology

Library Enhancements
Professional Develog

Textbooks

Common Purchase
Transportation
Fleet Renewal
Trans Leave Rate
Trans Adjustmentl
Trans Adjustment2
Trans Adjustment3
Local Match
Foundation Program
PSF

PSF Adjustment

Elementary Principal
Elementary Principal

Middle Principal
Secondary Principal
Unit Principal
Elementary Asst Principal
Middle Asst Principal
Secondary Asst Principal
Unit Asst Principal
Elementary Counselor
Middle Counselor
Secondary Counselor
Unit Counselor

Career Tech Counselor

Career Tech Director

$569.15
$500.00
$157.72
$100.00
$75.00
$0.00

$7.581

$50
-$86.216.726
-$14.153.297
$20.000,000

10.00
$215.000,000
S0

31
35
45
A4s
-10
.10
.10
0.1
.10

.03
03
.03
45




ﬂ State Department of Education

w FY2024 Siate Totals
FY 2024 - Enacted

STATE TOTALS FY 2024 FY 2023
Total ADM T26,266.93 T23.670.03 2.596.90
Foundation Program Units
Teachers 4217341 41. 880,74 292.62
Principals 1,356.00) 13500000 .00
Assistant Principals H24.000 B23.000 1.00
Counselors 1. 455.00) 1,453,500 4.50
Librarans 1.367.50) 1. 360000 7.50
Career Tech Dhrectors 240.25 23925 1.00
Career Tech Counselors T1.00 T1.0MH 0,00
Total Units 47.490.1 4717754 312.62
Foundation Program (State and Local
Funds)
Salaries 279910474 2,767,842 344 112,068,130
Fringe Benefits LO&T.ET], 104 1041, 547, 540 26,023,258
Other Current Expense (823,068  funit) LO95. 509 838 (521,175 /umi) OO OE6, 506 96,523,332
Classroom Instructional Support
Student Matenals (536915 unit) 27029015 (S200/unit) 42,459,778 -15.430,771
Technology (S50 unit ) 23,745,080 {5500 umit )| 23 588,770 156,310
Library Enhancement ($157.72/unit) 7,450,127 (%157.72/unit) 7440, B4 49,287
Professional Development ($100/unit) 4,749,014 ($100/unit ) 4.717.754 31,262
Texibooks ($75/adm) 34379239 ($75/adm)) 3275370 103,864
Student Growth 42.'."[!5.963' 270800335 15,626,933
Total Foundation Program 5,203,390,86 I| 4.968.239.251 235,151 .,ﬁ]l]'l




Srate Funds
Foundation Program ETF |::> 4. 488,432,021 4.281.082,751 207.349.270
School Nurses Program 63,571,473 49.579.875 15,991,598
Salaries - 1% per Act 97-238 i L 0
Technology Coordinator 20,871,392 20,413,129 458,263
Transportation Operations IR0, 799,955 355,984,794 24,815,161
Fleet Renewal ($7.581 /bus ) 51,573,543 ($7.581 /bus) 49,754,103 1,819,440
Current Units 2,000 0008 EXLLIXLLL 0
At Rask 22,492 734 20,967,734 1,525,000
Board Of Adjustment 750,800 750,800 0
Career Tech O and M &, 000, 0008 LELLIXLLL 0
ETF Subtotal 5040491918 4815613221 224 R78.697
Capital Purchase 215,000,000 215,000,000 0
Dbt Service 332,564 532.:-1641 0
PSF Subtotal 215,532,864 215,532 sm| 0
Total State Funis £,256,024,782 5,031, 146,085 224,878.697|
Local Funds
Foundation Program |:'> {10 Malls) 714,958, 840) {10 Malls) 687,156,500 27,802,340
Capatal Purchase {l]-S]J 1013 Malls) 3583504 (0525333 Malls) 36,084,125 -249.083
Total Local Funds ?H,H&,BB’.‘.] 723,240,625 17,553,15‘.']




% Alabama Department of Education
FY2024 LEA Unit Breakdown

FY 2024 - Enacted

7

Pelham City 177
. Techer Princpal o VM Cpupggigr 0rirY Addiom] - Career - Career )
School Name [ype ADM Unifs Units Principal Jait .\Im'ha Units .Icch [V} i
Units Units  (seenote) Director Counselor
Pelham City Board of Education 000f 000] 0oo[ 000f 000) 0oof 00of 108 000) 108
pebambighShool [ [l e[ ool 200f ase[ 2] oo oo omf ens
Peham Park Middle School s0295| 4048] roof rsof 2000 100] o00] 000] 000 4598
Pelham Ridge mssof 4920 1oof 100 1sof  roof ool o] 000 5371
Pelham Oaks | neis| 6] 1oo[ oso[ e[ o] oo on| oo soos
Totls: e s s sl e[ sel  ow| vl w2




—— B L LWRLTT T L LERER RN

177 Pelham City

FY 2024

FY 2023

Svstermn ADM 3. 385600 3.440.504 -54.90
Foundation Program Units
Teachers 19593 197.93 -2.00
Principals 4.00) 4.0 (.00
Assistant Principals F.00N 3.508 (.50
Counselors T.00) T.50) -0.50
Libranans F.00N kRLL 0,00
Career Tech Directors 1.0 1.08 (.00
Career Tech Counselors (.00 LALL 0,00
Total Units 218.01 221.m =300
Foundation Program (State and Local
Funis)
Salaries 13,405, 597 13,081.317 3IE,580
Fringe Benefits 4,950,499 4.912.702 37,797
Other Current Expense (523068 /unit) 5,029,084 (521175 /unit) 4679887 349199
Classroom Instructional Support
Student Materials (55691 5/unit) 124 081 { S900/ umit ) 15k O T4 RB2R
Technology (S50 unit) 105,003 { S50 umit ) 110,505 -1.500
Library Enhancement (515772 unut} 34,384 (515772 umit) 34 H5H A4
Professional Development {3100/ unit) 21,801 ({$100/unit) 22,101 -300
Textbooks {$75/adm)} 253,924 (§75/adm) 258,037 4,117
Student Growth 0 252,045 =252 045
Total Foundation Program H,ﬂl,ﬁl‘ﬂ 23,550,361 382,312



State Funds
Foundation Program ETF 18,822,713 18,752,221 70,492
School Nurses Program 328,203 257.554 70,649
Salares - 1% per Act 97-238 0) 0 0
Technology Coordinator 68,327 6y, BN 1487

Transportation

Transportation Operations 2,206,969 1,790,314 416,655
Fleet Renewal ($7.581 /bus) 325,983 ($7.581 /bus) 325,983 0
Current Units 0) 0 0
Capital Purchase 921,052 G448, RO -27.83%
At Rusk 91,085 70476 20,609
Career Tech O and M 24111 23,954 157
Total State Funds 22,788,443 22,236,232 552,211

Local Funds
Foundation Program {10 Mills) 5,109,960 {10 Malls) 4,798, 140 311,820
Capital Purchase {0.501013 Mills) 256,130  (0.525333 Mills) 251,230 4,900
Total Local Funds 5.366,000 5,“!,371 316,720|

Monthiy Allocation = (Foundation Program - EFT, School Nurse, High Hopes, 1% Salaries, Tech Coor, Transparation, Af-Risk, and Preschool)

11 months 1,820,273 1,771,949 48,324
12th month 1,820,277 1,771,949 48,328




STATE OF ALABAMA
DEPARTMENT OF EDUCATION
LEA Budget System
Combined Budget for Revenues, Expenditures, and Changes in Fund Balances
Governmental and Expendable Trust Funds
Fiscal Year 2024, Fiscal Period 00

177 - Pelham City Schools GOVERNMENTAL FIDUCIARY
General Special Revenue Debt Service Capital Projects Expendable Trust Total
Revenues
State Sources $22,577,760.27 $0.00 $1,208,234.80 $38,800.20 $0.00 $23,824,795.27
Federal Sources $0.00 $3,191,491.00 $0.00 $0.00 $0.00 $3,191,491.00
Local Sources $26,015,610.19 $2,255,928.58 $0.00 $0.00 $410,970.00 $28,682,508.77
Other Sources $69,470.15 $36,000.00 $0.00 $0.00 $0.00 $105,470.15
Total Revenues: $48,662,840.61 $5,483,419.58 $1,208,234.80 $38,800.20 $410,970.00 $55,804,265.19
Expenditures
Instructional Services $24,177,991.74 $1,587,016.57 $0.00 $0.00 $40,175.00 $25,805,183.31
Instructional Support Services $7,766,180.85 $1,116,699.02 $0.00 $15,000.00 $101,121.00 $8,999,000.87
Operation & Maintenance Services $3,756,330.20 $104,700.00 $0.00 $140,000.00 $16,160.00 $4,017,190.20
Auxiliary Services $2,450,817.10 $3,029,249.15 $0.00 $0.00 $900.00 $5,480,966.25
General Administrative Services $1,845,783.75 $175,598.80 $0.00 $0.00 $0.00 $2,021,382.55
Capital Outlay $0.00 $0.00 $0.00 $4,906,499.00 $0.00 $4,906,499.00
Debt Service $0.00 $17,000.00 $5,276,368.49 $0.00 $0.00 $5,293,368.49
Other Expenditures $440,238.96 $192,640.92 $0.00 $0.00 $147,950.00 $780,829.88
Total Expenditures: $40,437,342.60 $6,222,904.46 $5,276,368.49 $5,061,499.00 $306,306.00 $57,304,420.55
Other Fund Sources (Uses)
Cther Fund Sources: $321,862.22 $985,119.54 $4,068,133.69 $3,500,000.00 $9,600.00 $8,884,715.45
Other Fund Uses: $8,457,765.23 $137,993.22 $0.00 $0.00 $61,920.00 $8,657,678.45
Total Other Fund Sources (Uses): ($8,135,903.01) $847,126.32 $4,068,133.69 $3,500,000.00 ($52,320.00) $227,037.00
Excess Revenues and Other Sources Over
{Under) Expenditures and Other Fund Uses: $89,595.00 $107,641.44 $0.00 ($1,522,698.80) $52,344.00 ($1,273,118.36)
Beginning Fund Balance - October 1: $12,699,890.12 $3,198,816.91 $417,070.27 $1,594,448.72 $294,468.62 $18,204,694.64
Ending Fund Balance - September 30: $12,789,485.12 $3,306,458.35 $417,070.27 $71,749.92 $346,812.62 $16,931,576.28

11/7/2023 10:58:31 AM
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Financial Statements

Revenues
> State: Revenues allocated from the ETF or other state funds
- Foundation Program
> Public School Fund
> Other State Programs

- Federal: Direct allocations from federal government or
pass-through allocations

- Entitlement Programs/Grants
> National Lunch Program

> Local:
> Ad Valorem (Property Taxes)
> Sales Tax
> Other Local Revenue Sources
> Local School Funds

> Other Sources




Financial Statements

General Fund—-The primary operating functions of the district
are accounted for in this fund.

- State Appropriations
- Foundation program
> Transportation
> Other State Funds
> Local taxes
> Ad Valorem Taxes
> Sales Tax
> Other Local Revenues



Financial Statements

Special Revenue Fund—-Accounts for the proceeds of
specific revenue sources that are legally restricted to
expenditures for specific purposes.

> Federal Allocations
- Major Programs
o Title |
- IDEA B
- USDA-Food Service Program
> Local School Funds—Public



Financial Statements

Debt Service Fund - Accounts for the resources for the
payment of long-term debt (principal and interest) of the
district.

Capital Projects Fund - Accounts for the resources to
acquire or construct major capital projects.

Expendable Trust Fund- Accounts for the resources of
district support organizations (PTA, booster club, student
organizations).

> Non-Public Funds



. ocal Revenue Sources

Local revenue is used to supplement the Foundation
Program funding

- Additional teaching units

- Enhance curriculum programs

- Capital improvements/Debt service
- Operations/Maintenance

- Administrative Cost



| ocal Revenues

Levied

- County-wide taxes are allocated on the Foundation
Program basis

> District taxes are allocated within the district where
they are levied and collected

> Other- Statutory




. ocal Revenue Sources

Ad Valorem- Property Taxes
> County-Wide
> District

Sales Tax
> County-Wide
> District

Other Local Taxes
City/County Appropriation
Local School —Public/Non-Public



| ocal Revenue

Property Taxes—ad valorem taxes
> Property—real and personal including motor vehicles

> Levied in Millage Rates

Classes
o Utilities
> Business/Commercial

- Agricultural, forest and single-family owner-occupied
residential property

> Motor Vehicles



State

County

School Dist 2* County

Hoover Special School

Alabaster City School

Pelham City School

0065

.0075

.030

022

.030

.030

0.65

0.75

3.00

2.20

3.00

3.00




| ocal Revenue

Example—If your district has 27 mills of ad valorem taxes for
schools, a single-family home (Class Ill) with a FMV of
$100,000 would generate $270 per year in property taxes for

schools
- Example:
- 100,000 FMV = $10,000 AV

- $10,000 x.027 = $270



| ocal Revenue

Sales Tax — based on gross sales or receipts of businesses

A "one cent sales tax" means one cent per dollar of gross
sales

- County-levied

> City-levied



Understanding Your Role
within School Administration

Provide appropriate administrative and organizational support
> Financial Operations
- Administrative Support
> Organizational Support




Understanding Your Role
within School Administration

> Financial
- Do you have a procedures manual?
- Are procedures standardized across the district?
> Are you utilizing all the tools of the software?

- Student information systems

> Produce reports in line with school procedures

- Reporting of violation of procedures/policies



Understanding Your Role
within School Administration

Administrative Support

Confidential Employee
- Safeguard confidential information and record management

- What safeguards are in place ?
- How secureis it ?




Understanding Your Role
within School Administration

Provide appropriate administrative and organizational support
to school contacts and the wider community

- Request for information
- Use of school premises
- Extended services

> Substitutes

> Student Safety

> Other



Presenting a Positive Image
of Yourself and Your School

What is your role in the local school organization?
> Is it general or specialized?

Who are the stakeholders in your school?
- Which stakeholders do you have the most contact with?

> For what reason do you come into contact with them?




Presenting a Positive Image
of Yourself and Your School

Image may not be everything, but it does speak volumes
about you, your office values, achievements, work ethic and
professionalism.

Studies have shown that 55 percent of how you are judged is
based on your appearance, 7 percent on the words that you
use and 35 percent on the tone of voice



The Five Keys to Being a
True Professional

»Character-Who you are

» Attitude- Is always a player on your team
»Excellence-Excellence is the commitment to quality
»Competency-Competency Is your degree of expertise

»Conduct-Conduct is how you deal with others

Professionalism Is for Everyone—James R. Ball



The Five Keys to Being a
True Professional

Do you consider yourself a professional?
Why/Why Not?

Do others think of you as a professional?
Why/Why not?

Professionalism Is for Everyone—James R. Ball



-

Techno-Etiquette.......communicating in the digital age of technology can
be a blessing and a curse. In some ways, it speeds up communication,
in other ways, it slows it down.

Be familiar with the rules on using email. An email is like sending a
message on a post card.......be mindful that anyone may read it.
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