FINANCIAL STATEMENTS

& BUDGETS: BEST PRACTICES

Liz Slpringer, Auburn Cnty Schools
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MONTHLY FINANCIAL STATEMENTS: BEST
'RACTICES

* (Create and utilize a month-end checklist
° Veri@ LEA Transaction Reporf each month

* (lear critical errors on a mom%/y basis 1o avoid additional

WOI"/Q 0I7L year—ena/




{EAR-END FINANCIAL STATEMENTS: GENERAL
RECOMMENDATIONS

A/P Accrual Year-End
Cut-off Dates Batches Checklist

Establish cut-off dates for Create separate A/P Utilize a shared list

POs and credit card batches #:r invoices received con*aining fasks 1o be
Purchases. This he/los create after year—ena’ that need fo comP/e7Lea/ a/ong with person
a clean break between be accrued. This helps leave assignea/ to each task.
fiscal years and reduces a clear audit trail #Zr Include area for sign—offs
accruals. accounts Paya[o/e. im/ica*ing com'v/e*ion and

review.




{EAR-END
HINANCIAL
HTATEMENTS

C/osing /

EMV) OIS

* As soon as the fiscal year ends, begin ba/ancing
and c/osing fund sources that contain Payro//
on/y

o Saves time later in the month

o ilize sa/ary transters in Next(en

° Aﬁer OICCFMOI/S are COVY)ID/Q'ILQGI, Ioa/ance OIVWI c/ose
oﬂwer 'l[MV)Gl Sources

o0 (lose federal fund sources firs*, then state fund

sources

o Foundation /Drogmm IS %ypica//y closed last

o While c/osing funds, go ahead and comlu/efe the
correspona’ing section of the Desk Review







BU%H HMEﬁNf:

|WA (W N \ \ ) C D ) D-NDC
HUVAINULL VIVIIN JU JN)

Send local bua/ge* allocations |
fo schools & a/elmrfmenfs Board Work Session

Budget mee*ings held with
E school & La/eluarvtmenf fo

eac

Public /‘/earings
BOE Bua/ge* Alolurova/

discuss [oua/?ef reoluesfs

Buﬁge* due fo ALSDE




BUDGET: PROJECTIONS

* Obtain enrollment Prcz/'ec*ions 4 N\

% i b o /
’ |

° Pr?jemt local revenues in March/, /\_pri/ s
o Work c/ose/y with local 9overnmemls \

T . | 11 | | | .
* |his approach allows us 1o gromT certain

Iouolgef rea/,uesfs in the s’pring and then do

omm%er FOMV)d 0I7[7L€I" S7L0I7L€ Olﬂd fea’em/

allocations are received




BUDGET: PAYROLL

¢ Sa/aries & Ioenefhts VVWI/Q@ MF 7%)6 VVJ@OFHL-V O'I[ VV’OS7L/ ’_A
budgets

o tilize Bualgef Works in Nexthen
° Payro// Mamager very involved

. Assign Foundation Progmm units first then federal units,
then other state units




BUDGET: AMENDMENTS

° Keep a running file H';rouglﬂou* the year for items that need

bo be adjusted
o Use an Excel file that can be fitered to track budget
changes
o Allows for easy identification of the adustments that

caused chomges to the B-I Relporf
 Moake sure e—&ap matches bua/ge* file







SUBMISSION T0 ALSDE: BEST PRACTICES

Cremte and utilize internal checklists
o Add ifems to the list that have *riggerea’ edits in the Ioas*

¢ MIDIOOIGI VY)MHIP/@ 'H/QS 7"0 CI’)@C/Q 7[0"' errors 0//0”9 H';e WOIy

o Communicate with your Team Accountant
o Be Proac*ive when you have ques%ions. This will he/lu you avoid having to make

corrections after submittal

> Desk Review
O Check (and double check!) all items in detail

o Moake notes for your [eam Accountant regam’ing any irregu/ari*ies or critical errors

H?OI?L neea’ 7"0 be c/earea/




Liz Springer
enspringer@aubumschoo/s.org

(334+)88 1-191Z




