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Budget Process

• Bookkeeper overview
• Communication 
• Bookkeeper-Principal discussion 
• Prepare budget changes
• Principal and/or Bookkeeper 

presentation to CFO
• Approved budgets entered



Budgeting

• Beginning balances
• Ending balances
• Utilization of funds for the upcoming 

year
• New Fiscal Year Budget
• Amendments



Budgets

• Local Checkbook
• Public 
• Non-Public

• Athletics
• Site-Based Budget
• After School
• State Funds



Local Accounts-
Public Funds

• Class Accounts
• Discuss with teachers & principal
• Changes



Local Accounts-
Non-Public 
Funds

• Booster Accounts
• Club Accounts
• Discuss with booster members or 

budget committee
• Changes 



Athletics

• Team Accounts
• Booster Accounts
• Discuss with coaches and booster 

members
• Changes



Site-Based

• Discuss with principal
• Substitutes
• Copier Expenditures
• Changes



After School • Discuss with principal
• Changes



State/CIS Funds

• Library Enhancement
• Technology
• Classroom Instructional Supplies
• Professional Development
• Budget committee 
• Voting



Budget Forms



Voting



Budget Analysis Report



Amendments



Importance of Communication
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