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Discussion Checklist

• Major Revenue Sources

• Local Taxes by Authority

• Investment Strategy

• Capital Plan

• Debt Schedule

• Monthly Financials

• Budget Highlights

• Hot Topics Impacting Finance



Major Revenue Sources



General Fund

Major Revenue Sources for FY21

Foundation (State & Local Match) $ 84,401,274

Local $62,075,036

Transportation Operations $6,014,502

Advancement & Technology $3,350,000

ARI (Alabama Reading Initiative) $581,691

OSR Pre-K Program $539,328

English as a Second Language $331,038



Local Taxes by Authority



Local Ad Valorem Taxes



Tax Revenue Update



Local Tax Receipt Analysis



Schedule of Local Ad Valorem 

Taxes by Authorization



Investment Strategy



Investment Strategy

Three Strategies

– Treasury Ladder

– Cash Management (Money Market)

– Short-Term Certificates of Deposit



Capital Plan



Facility Needs and Wishes



Capital Projections



Debt Schedule



Debt Schedule



Monthly Reports



Monthly Reports

• Required Monthly Reports:

– F-I-A

– F-II-A

– F-III-A

– F-III-B

– F-III-C

– Accountability Report (Check Register)

• Optional Reports

– Cash Disbursements Report

– Dashboard

– Board Narrative

– Capital Projects Report



F-I-A



F-II-A



F-III-A



F-III-B



F-III-C



Accountability Report



Cash Disbursements Report



Dashboard



Board Narrative



Capital Projects Update



Original Budget



Belief Statement

We believe academic excellence is worth the
investment and the commitment of financial
resources.

We believe in transparency, accountability and
fiscal responsibility.



Purpose of Presenting Budget to 

Public

• Accountability

• Provide a Forum for Community Input

• Foster Community Support for the School 
System

• Share the District’s Strategic/Long-term Plan



Budget Process

• The budgeting process begins in the Spring with school and
department staff meetings.

• Each principal meets with a team of district administrators to
collaboratively determine staffing for the upcoming school
year.

• Staffing is generally completed by late-April, accordingly
approximately 88% of the General Fund budget is determined
at this time.

• Principals and District Administrators submit a budget for non-
payroll expenditures for their respective schools and
departments.

• Budgets for Federal Programs are completed late summer as
funding information becomes available.



Budget Process

• The budget provides an overall plan for the use of
financial resources that will best serve the needs of the
current student body.

• The annual budget is determined using an analytical,
strategic estimate of projected revenues and
expenditures.

• There are many variables that can impact a budget, such
as changes in enrollment, new construction, swings in
retail activity and unfunded legislative mandates.

• This budget is a formal statement of today’s estimated
income and expenses based on future plans and
objectives.



Facts

• Earned units remained the same with steady
enrollment

• Classroom Instructional Support Funds remained the
same

• Saw a slight increase in the Fleet Renewal allocation

• Saw an increase in funding due to additional
legislative appropriations

• Saw an increase in salaries and benefits with an
additional year of experience

• Saw a decrease in cost of retirement

• Debt service payment remained the same

• Did not receive anticipated appropriation for
Advancement and Technology funds



Assumptions

• Anticipate a .5% increase in water/sewer service

• Anticipate a .5% increase in the cost of power

• Project ad valorem property tax receipts will
remain the same

• Project ad valorem motor vehicle tax receipts will
remain the same

• Project sales tax receipts will decline

• Anticipate $5M appropriation from the City of
Hoover based on the Mayor’s promise to continue
his support of the Hoover City School System



Concerns

• Declining student enrollment district-wide

• Special education funding not enough to meet the
needs of students with disabilities

• Continued increase in our Maintenance of Effort

• Declining participation in our free and reduced lunch
program

• Continued increase in locally funded units

• Federal funding decreasing; student needs increasing

• Economy drives revenue stream

• Continued residential growth



Total Anticipated Revenues for 

FY21

General Fund $157,110,520

Special Revenue Fund $17,155,900

Debt Service Fund $12,896,047

Capital Projects Fund $3,979,071

Fiduciary Expendable Trust Fund $2,341,035

Total $193,482,573



Total Anticipated Revenues 

for FY21
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Total Anticipated Revenues 

for FY21 by Source

State $82,814,511

Federal $10,381,871

Local $100,122,991

Other $163,200

Total $193,482,573



Total Anticipated Revenues 

for FY 21 by Source
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General Fund

Major Revenue Sources for FY21

Foundation (State & Local Match) $ 84,401,274

Local $62,075,036

Transportation Operations $6,014,502

Advancement & Technology $3,350,000

ARI (Alabama Reading Initiative) $581,691

OSR Pre-K Program $539,328

English as a Second Language $331,038



General Fund 

Anticipated FY21 Local Revenues

Jefferson County (Total 22.1 Mills) $12,400,000

Shelby County (Total 22 Mills) $5,802,000

Hoover City (24 Mills) $45,174,000

Medicaid Reimbursement $400,000

County Commission Appropriation $1,910,000

Interest Revenue $950,000

City Council  $5,000,000

County Sales Tax $1,340,000



General Fund

Proposed FY21 Expenditures

Instruction/Instructional 
Support

$126,042,156

Operations/Maintenance $16,342,426

Transportation $7,501,019

Capital Outlay $250,000

Administrative $5,219,239

Other $1,351,253

Total $156,706,093

Salaries & Benefits = 88% of Budgeted Expenditures



General Fund
Proposed FY21 Expenditures

81%

10%
5%

3%

1% INSTRUCTION

OPERATIONS

TRANSPORTATION

ADMINISTRATIVE

OTHER



General Fund

Supplements

Proposed FY21 Expenditures

Athletic Supplements $1,385,296

Other Extra-Curricular Supplements $1,361,200

Total $2,746,496



Special Revenue Fund 

Major Revenue Sources for FY21

Title I $1,069,613

IDEA, Special Education $2,600,384

Child Nutrition Program $7,891,215

Local School (Public Funds) $5,801,088

CARES Act $3,817,028



Special Revenue Fund 

Major Revenue Sources for FY21
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Proposed FY21 Expenditures

Salaries and Benefits $1,052,872

Materials & Supplies $116,741

Total $1,169,613

Special Revenue Fund

Title I



Proposed FY21 Expenditures

Salaries and Benefits $2,173,838

Purchased Services $360,600

Materials & Supplies $65,946

Total $2,600,384

Special Revenue Fund

IDEA, Special Education



Special Education

Maintenance of Effort

Year Child 
Count

Per Capita 
Expenditure

Total

FY14 1079 $5,674 $6,122,246

FY15 1102 $9,667 $10,653,034

FY16 1160 $9,528 $11,052,480

FY17 1213 $9,338 $11,326,994

FY18 1291 $10,186 $13,150,126

FY19 1316 $10,955 $14,416,780

FY20 Projected 1397 $11,003 $15,371,191

FY21 Projected 1440 $11,813 $17,010,720



Child Nutrition Program

Free & Reduced Lunch Participation

FY14 FY15 FY 16 FY 17 FY 18 FY19 FY20

3,883 3,470 3,472 3,645 3,626 3,639 3,335



CARES Act

One-Time Revenue Sources for FY21

Elementary & Secondary School Emergency Relief Fund 
(ESSER)

$866,069

Governor’s Emergency Education Relief Fund (GEER) $811,376

Coronavirus Relief Fund (CRF) Health & Wellness Grant 
Program

$1,060,563

Coronavirus Relief Fund (CRF) Remote Learning Devices $1,515,089



CARES Act

ESSER Fund Proposed Expenditures

Instructional Materials $73,500

Tuition-Free High School Credit Recovery $120,000

Tutoring (Reading) Services for K-3 $75,000

Extended School Year $95,000

Mental Services & Support $170,000

Health Supplies & Personal Protective 

Equipment
$169,669

Cleaning Supplies & Equipment $134,900

Private School Set-Aside $28,000



CARES Act

GEER Fund Proposed Expenditures

School Bus Wi-Fi $27,541

Instructional Materials $145,000

Instructional Software $454,000

Summer Reading Camp $156,600

Private School Set-Aside $28,235



CARES Act

CRF Health & Wellness Grant Program

Salaries & Benefits of Healthcare Professionals/Aides $965,563

Healthroom Improvements $25,000

Nurses/Healthroom Supplies $25,000

Isolation Area $20,000

Screening Equipment $10,000

Bus Modifications $15,000



CARES Act

CRF Remote Learning Devices

Chromebooks $1,276,020

WiFi $7,770

MiFi $6,800

Document Cameras $3,625

Instructional Software $205,775

Professional Development $15,099



Debt Service Fund

Principal & Interest Payments for FY21 

Debt Principal Interest
Total  

Payments 
FY21

Remaining
Balance 

9-30-2021
Matures

Series 2017 (Refunded 
2005)

45,000 340,552 385,552 14,720,000 February 2027

Series 2019 (Refunded 
2010)

215,000 4,072,745 4,287,745 107,070,000 February 2040

Series 2012 6,680,000 1,540,750 8,220,750 29,525,000 February 2025

TOTAL $6,940,000 $5,954,047 $12,894,047 $151,315,000



Capital Projects Fund

SDE Allocation for FY21

Fleet Renewal $ 549,462

Capital Outlay $3,429,609

Total $3,979,071



Capital Projects Plan

Berry Middle School Classroom Addition (Continuing FY20 
Project)

$6,654,000

Old Bluff Park School Renovation (Continuing FY20 Project) $2,100,000

Window Replacements (Continuing FY20 Project) $320,000

HVAC Controls Upgrade (Continuing FY20 Project) $1,960,000

HVAC Chiller Replacements* $1,550,000

Flooring Projects* $452,580

PA System Upgrades (Elementary Schools)* $280,000

Fleet Renewal* $1,599,462

Bathroom Upgrades $2,000,000

Door Hardware Projects $500,000

Miscellaneous Projects $850,000

TOTAL $18,266,042

$11,034,000

$3,882,042



RESTRICTED
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BREAKDOWN OF FY21 BUDGET

GENERAL
FUND

SPECIAL 
REVENUE

DEBT
SERVICE

CAPTIAL 
PROJECTS

EXPENDABL
E TRUST

TOTAL

REVENUES $157,110,520 $17,155,900 $12,896,047 $3,979,071 $2,341,035 $193,482,573

EXPENDITURES $156,706,093 $21,444,069 $12,896,047 $18,266,042 $1,760,925 $211,073,176

OTHER FUND 
SOURCES OR 
(USES)

($12,381,671) $4,200,718 $0 $8,994,391 ($64,300) $749,138

EXCESS
REVENUES & 
SOURCES 
OVER (UNDER)
EXPENDITURES

($11,977,244) ($87,451) $0.00 ($5,292,580) $515,810 ($16,841,465)



FUND BALANCE
Proposed FY21 Ending Fund Balance

GENERAL 
FUND

SPECIAL 
REVENUE

DEBT 
SERVICE

CAPITAL 
PROJECTS

EXPENDABLE 
TRUST

TOTAL

PROJECTED
BEGINNING FUND 
BALANCE
October 1, 2020 $106,375,562 $2,088,514 $93,273 $5,292,580 $37,326 $113,887,255

PROPOSED
ENDING FUND 
BALANCE 
SEPTEMBER 30, 
2021

$94,398,318 $2,001,063 $93,273 $0.00 $553,136 $97,045,790
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HOW DID WE GET HERE?

Funds for Capital Outlay Received FY20 ($14,916,042)

Decrease Projected CNP Revenue ($1,353,129)

Decrease Projected Local School Revenue ($572,293)

Excess Revenues & Sources Over (Under) Expenditures ($16,841,464)



Key Notes to Remember

• The timing of revenues and expenditures has a
huge impact on how the financial statement
looks from one year to the next

• We have not expensed more than we are
taking in

• We are using our savings (rainy day fund) for
major capital projects

• The district has not incurred additional debt
since 2007



Looking Ahead…

• Discourage unfunded mandates during legislative session

• Share with legislative and SDE leaders the increasing costs
associated with special education programs and maintenance
of effort

• Share with legislative and SDE leaders the increasing costs
associated with mental health

• Continue discussions regarding the Lid Bill

• Encourage submission of the free and reduced lunch
application for all eligible students

• Seek grant opportunities when appropriate

• Review sustainable staffing model

• Review building capacity



Budget Amendment



• Adjust Budget to Actual FY19 Fund Balance

FY20 Budget Amendments



RESTRICTED

Original FY20 Budget



Actual FY19 Fund Balance

70



• Adjust Budget to Actual FY19 Fund Balance

• Add Carryover of FY19 Federal Funds 

FY20 Budget Amendments



Carryover of FY19 Federal Funds

Title I $18,410

Title II, Teacher Training $42,625

Title III, English Language Acquisition $98,734

Title IV, Student Support and Academic Enrichment $21,152

Total $180,921



• Adjust Budget to Actual FY19 Fund Balance

• Add Carryover of FY19 Federal Funds

• Add National Board Certified Teacher
Supplements

• Add Additional Federal and State Allocations

FY20 Budget Amendments



Change in the FY20 
Projected Fund Balance 

Projected FY20 Fund Balance (ORIGINAL BUDGET) $88,454,049

Adjustment for FY19 Actual Fund Balance $4,488,579

Carryover of FY19 Federal Funds $180,921

Carryover Expenditures ($180,921)

National Board Certified Teacher Supplements $732,000

National Board Certified Teacher Salaries and Benefits ($732,000)

State Funds Allocated After Budget Deadline $56,422

Expenditures of Additional State Funds ($61,681)

Federal Funds Allocated After Budget Deadline $48,484

Expenditures of Additional Federal Funds ($48,484)

Projected FY20 Fund Balance (AMENDED BUDGET) $92,937,369



75

FY20 AMENDED BUDGET



Year-End Financials



Ad Valorem Tax Receipts

65,085,047 67,304,200 66,770,451
70,296,331 71,346,061

75,234,100 75,812,939
66,284,356

66,950,101 71,271,459 72,431,518 73,934,816

76,096,770
82,841,979
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Sales Tax Receipts

1,250,000

1,522,000

1,400,000

1,500,000 1,500,000
1,690,000

1,580,000

1,413,442

1,459,023

1,680,042 1,685,681 1,824,169 1,878,690 1,840,475

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

2014 2015 2016 2017 2018 2019 2020

BUDGET ACTUAL



Fund Balance
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Fiscal Year End 2020



2020 Capital Expenditures

Category Expenditure

New School Buses $1,360,908

HHS Band Room Expansion $191,380

Riverchase Career Connection Center $401,544

HVAC Projects $1,703,962

Berry Middle School Additional Classrooms $2,851,656

South Shades Crest Playground $182,320

Spain Park Bleacher Replacement $231,000

Old Bluff Park Demolition and Renovation $168,047

Hoover High Partial Roof Replacement $1,563,346

Miscellaneous Projects $206,451

Total Capital Outlay $8,860,614



Special Revenue IDEA - PART B

FY20 Financial Activity Federal 
Funds

State 
Funds

Local 
Funds

Total 

Revenue $2,452,597 $7,021,622 $0 $9,474,219

Total Revenue $2,452,597 $7,021,622 $0 $9,474,219

Salaries and Fringes¹ $2,156,173 $6,127,442 $4,873,213 $13,156,828

Professional Services² $18,980 $0 $2,950,246 $2,969,226

Professional Development/Training $3,440 $0 $13,253 $16,693

Classroom Materials, Supplies & 
Equipment

$108,300 $0 $19,825 $128,125

Transportation³ $165,704 $832,482 $675,561 $1,673,747

Nursing $0 $61,698 $226,903 $288,601

Total Expenditures $2,452,597 $7,021,622 $8,759,001 $18,233,220



Today’s Hot Topics 



Have a Great Year!

If I can ever be of service,

mmccay@hoover.k12.al.us

205-439-1012

mailto:mmccay@hoover.k12.al.us

