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BUDGET AMENDMENTS

• Reserve Fund Balances

• Carry-Over Funds/ e-GAP

• Revenues

• Ad Valorem/Sales Tax

• Grants

• Expenditures

• New Hires – timing

• Professional Services

• Facilities
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FACILITIES WORKSHEET
BUDGET AMENDMENT

JUNE 2023 

SUMMER PROJECTS 2021 Bond Gen Defer

BWF

1.) PLAYGROUND MODIFICATIONS- FENCE AND MULCH $16,500.00

2.) GARDEN SPACE

3.) LOCK SYSTEM $28,000.00

4.) HVAC REPLACEMENT $19,173.00

5.) FIRE ALARM UPGRADES (MONTHLY LEASE CHARGE FOR 60 MONTHS) $1,445.00

6.) PAINT AUD., ACCENT WALLS, 6 CLASSROOMS/ VWC $27,085.00

7.) REPAIR FRONT CANOPY $1,500.00

8.) CARPET REPLACEMENT (AUD, LIL ROUND,4 K RMS, SPECED, VCT LR) $45,000.00

9.) SKYLIGHT GRAFITTI $5,000.00

10.) SOUNDPROOF RANGER ROOM $1,200.00

11.) REFINISH GYM FLOOR $3,500.00

12.) ADD SOD AT PLAYGROUND SIDEWALK $1,200.00

13.) GRIND TREE STUMP $500.00

$139,658.00



AMENDMENTS VS TRANSFERS

• Transfers between programs

• Does not require state approval

• Does not change the reserve fund balance
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PRESENTATIONS TO THE BOARD

Line Item Reason for Change Change + or - Budgeted Amount Amended Amount

Revenues

Ad Valorem Local Increase $548,545.00 $27,150,961.00 $27,699,506.00 

Total $548,545.00 $27,150,961.00 $27,699,506.00 

Expenditures

Salaries and Benefits 2% Increase for 12 month $36,398.00 $1,783,370.00 $1,819,768.00 

Textbooks Additional Needs $170,000.00 $318,270.00 $488,270.00 

Purchased Services Additional Services $164,300.00 $718,000.00 $882,300.00 

Total $370,698.00 $2,101,640.00 $3,190,338.00 

Net change in revenues over expenditures $177,847.00 

Original Budgeted Excess of Expenditures  over  Revenues ($1,030,987.00)

Amended Excess of Revenues over Expenditures ($853,140.00)

Actual Fund Balance at September 30,2012 $14,713,052.00

Net change due to B/A -$853,140.00

Projected Ending Fund Balance after B/A $13,859,912.00 

Three Month Reserve in Fund Balance 25% $12,007,565.00 

Difference in Desired and Actual Fund Balance $1,852,347.00 

2022



HOMEWOOD CITY SCHOOLS
BUDGET AMENDMENT

Line Item Reason for Change Change + or - Amendment 1 Amendment 2 Explanations

Beginning Fund Balance 0.00 
$8,572,330.00 $8,572,330.00

Revenues

State: $135,851.00 
$18,193,823.00 $18,329,674.00

Current Units State Funding $106,997.00 $0.00 Increase in Enrollment

State Grants State Funding $28,854.00 $0.00 AP,SmartWK Ethics, Job Coach

Federal: $45,286.00 
$23,682.00 $68,968.00

Air Force ROTC

Local: $850,361.00 
$26,181,012.00 $27,031,373.00

AdValorem/Sales Tax Local Increase
519,293.00

Medicaid Outreach Program Local Increase $307,000.00 

Contributions, Local Grants, Fees Local Increase $24,068.00 HWD Foundation, PTO

Other: $8,694.00 
$118,174.13 $126,868.13

Regions Rebate & Trip Mileage

Regions Rebate & Trip Mileage Local Increase $8,694.00 

Other Fund Sources: $98,032.00 
$776,305.00 $874,337.00

Indirect Costs Increase $20,396.00 Federal Programs

Transfer In - Local School Increase $77,636.00 $0.00 

Total $1,138,224.00 $45,292,996.13 $46,431,220.13 



Expenditures

Instructional Services: $571,659.00 
$25,444,248.00 $26,015,907.00

Increase in Enrollment

Salaries and Benefits $433,161.00 

Equipment, Services and Supplies $138,498.00 

Instructional Support: $127,204.00 
$7,690,059.13 $7,817,263.13

Increase in Enrollment

Salaries and Benefits $87,925.00 

Equipment, Services and Supplies $32,279.00 

Operation and Maintenance: $125,765.00 
$4,899,757.00 $5,025,522.00

Unexpected Maintenance Issues

Salaries and Benefits/Repairs $125,765.00 

Auxiliary Services: $7,864.00 
$215,989.00 $223,853.00

CNP & Field Trips

Salaries and Benefits $5,984.00 

Bus/Vehicle Maintenance $1,880.00 

Administrative: $106,863.00 

$2,113,936.00 $2,220,799.00

Salaries and Benefits $42,674.00 Contracts & Role Transitions 

Professional Services $64,189.00 Legal Fees & Other services

Capital Outlay $300.00 

$10,794.00 $11,094.00

Electricity - Magnolia Park

Other: ($22,191.00)

$1,210,092.00 $1,187,901.00

Preschool and Extended Day ($22,191.00)

OtherFund Uses: ($293,051.00) $980,599.00 $687,548.00 

Transfer Out to CNP $293,051.00 

Total $624,413.00 $42,565,474.13 $43,189,887.13 



Net change in revenues over expenditures $513,811.00 

Amend#1 Budgeted Excess of Revenues over Expenditures $2,727,522.00 

Amended Excess of Revenues over Expenditures $3,241,333.00 

Actual Fund Balance at September 30,2016 $8,572,330.00 

Net change due to B/A $3,241,333.00 

Projected Ending Fund Balance after B/A $11,813,663.00 

One Month's Requirement after B/A $3,599,157.26 3.28Month's Operating

2022



BUDGET AMENDMENTS

• January/February 

• June 15th last date to submit to the state


