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Key Information – Submission 

Dates

 Original Annual Budget for the upcoming fiscal 

year is due to the SDE by September 15.

 First Budget Amendment should be submitted 

upon approval of the prior year’s financial 

statements.

 Final Budget Amendment due June 15th. 

 General Purpose Financial Statement due 

November 1st. 

 Reconciled Monthly Financial Statements due 45 

days after month-end. 



Budget 

Amendment



Budget Amendment – Reports

 Look at Fund Source Financial Reports for areas 

to amend

 Maintenance of Effort

 Check General Fund and CNP Ending Balances



Budget Amendment – Reports



Fund Source Financial





Maintenance 

of Effort



MOE – Career Tech

 Vocational Education State Maintenance of Effort

 Total Expenditures

 Per Pupil Expenditures

 Based on the Expenditures and Vocational ADM in 

FY 1995

 Compares 1995 information to expenditures coded 

to Fund Source 1000-2999 and Program Code 3***.











Maintenance of Effort - Amendment

FY 2021 GPFS FY 2022 BUDGET

TOTAL EXPENDITURES TOTAL EXPENDITURES

FISCAL YEAR LOCAL STATE/LOCAL FISCAL YEAR LOCAL STATE/LOCAL

2021 50,052.71 2,115,611.82 2022 71,338.03 2,455,867.03 

2016 32,930.25 2021 50,052.71 

2020 2,123,185.55 2020 2,123,185.55 

17,122.46 (7,573.73) 21,285.32 332,681.48 

YES NO YES YES 

PER CAPITA EXPENDITURES PER CAPITA EXPENDITURES

FISCAL YEAR LOCAL STATE/LOCAL FISCAL YEAR LOCAL STATE/LOCAL

2021 111.72 4,722.35 2022 159.24 5,481.85 

2016 81.31 2021 111.72 

2020 4,595.64 2021 4,722.35 

30.41 126.71 47.52 759.50 

YES YES YES YES 

CHILD COUNT 1,089.00 1,089.00 CHILD COUNT 448.00 448.00 

33,116.49 137,987.19 21,288.96 340,256.00 



General 

Fund 

Balance



13,680,440.64 14,192,609.95 2,119,749.05 

512,169.31 12.00 1,182,717.49 

14,192,609.95 1,182,717.49 1.79 



27,212,449.72 28,020,317.72 647,545.02

807,868.00 12 2,335,026.48

28,020,317.72 2,335,026.48 0.28



$ 2,400,064.37

$ 1,497,609.39

27,212,449.72 28,020,317.72 1,497,609.39

807,868.00 12 2,335,026.48

28,020,317.72 2,335,026.48 0.64



CNP Fund 

Balance





This is the 
budgeted CNP 
Pass-thru and 
the Budgeted 
Revenue





 CNP Ending fund Balance is 

required to be at least one-

month of total expenditures 

(Expenditures / 12)

 Should be monitored monthly 

(or at least quarterly)

 If fund balance at year end is 

not at least one-month, pass-

thru must be increased (but 

not to exceed pass-thru 

spreadsheet calculation 

amount)

 Request to reduce pass-thru 

amount is submitted with year-

end financial statements

Beginning Fund 
Balance 2,325,443.13 

Revenues 5,071,646.82 

Expenditures 5,286,410.00

Ending Fund Balance 2,110,679.95 

One-month Expenses 440,534.17 

# months fund 
balance 4.79 



See 

Superintendent’s 

Memoranda 

FY19-3034 for 

additional 

information.



Audit 

Requirements



Section 16-13A-7

Audit Requirements

 Local board of education shall be audited as early as 

possible after the end of the fiscal year.

 Audits shall be conducted by the Department of Examiners 

of Public Accounts.

 A city school system, other than those city systems required 

by law to be audited by the Department of Examiners of 

Public Accounts, may employ a certified public accounting 

firm or firms or use the Department of Examiners of Public 

Accounts to perform its audit.

 The findings of audits shall be presented to the local board 
of education in a board meeting.  The State Superintendent 

of Education shall be sent a copy of the audit.  Audits are 

public records.



 The Audit Report from the Examiners or CPA firm is 

due to the SDE before June 30.

 This is a Federal Regulation

 Reminder letters are sent to Superintendent’s at 

the end of May for systems that have not yet 

submitted finalized audit reports.

 Continued delays in the submission of a system’s 

audit report could result in the withholding of funds 

at the discretion of the SDE.

Audit Reports



Audit Findings – FY 2021

 141 LEAs

 20 audit reports contained state and/or local 

findings

 17 Counties

 3 Cities

 State and Local findings

 30 findings

 11 related to local schools



Audit Findings – FY 2021

11 Local School findings

▪ Receipts & Deposits

▪ 3 – Teacher Receipts 

▪ 1 – Master Receipts

▪ 1 – Log Book

▪ 1 – Deposits 

▪ 1 – Bank Rec

▪ 1 – Ticket Sales 

▪ 1 – Change Cash

▪ 1 - Concessions

▪ 1 – Fundraising 

▪ 4 – Purchase Orders 

▪ 1 – Expenditure 

Documentation 2 – Deficits

▪ 4 – CIS-Teacher funds

▪ 1 – Segregation of Duties

 Note – Findings often include 

multiple topics



Monthly Reporting Requirements



Reporting Requirements

 Posting of Financial Information to Local Internet Site

 Financial File must be uploaded to the ALSDE through AIM

 Local personnel download the “Required Reports” generated from the 

file upload.

 PDF files are recommended

 Required monthly reports must be posted to the local internet site no 

later than 45 days after the end of the reporting period.

 During the export process from your accounting software, school 

system personnel are required to indicate whether or not the 

accounts have been reconciled to the bank statements.









Fiscal Accountability Act

 Additional Posting Requirements

 In FY2010, the requirement to post a monthly check register was added to 

the Apportionment of Funds rule.

 For Harris / NextGen software users, the specific check register report is 

located in the Application Center of your accounting software.







Helpful Hint

 Helpful tip – An edit report is generated with the monthly 

submission.  Correction of these edits during the year means 

fewer coding edits at year-end.

 The sooner coding edits are corrected, the sooner desk 

review edits can be brought to the CSFO’s attention.

 Allow time between uploads.  During peak upload days 

(due dates, etc.) you should verify that the new error report 

has been generated before uploading another file. 



Where to Get More Information

 The Accounting Manual is located in the LEA 

Accounting and Reporting group in Microsoft 

TEAMS

 A complete listing of coding components can 

be found in the Accounting Manual

 An excel spreadsheet of coding combinations 

can be found in the Coding Guidance

 Documents and guidance for Budgets and 

Financial Statement submissions can be found in 

the Budget and Financial Statement

 A preprocess of the budget or financial 

statements will compare coding in the 

accounting system to a database of 

allowable coding combinations.



Classroom 

Instructional 

Support 

Funds



Classroom Instructional Support

 Library enhancement

 Student materials

 Professional development

 Technology

 Common purchases (not currently funded)



Budget Committee

 Each school will have a budget committee

 Four teachers and the principal (or designee)

 Teachers elected annually by secret ballot 

vote of the teachers at the school

 The budget committee will propose a budget 

for the classroom support categories except 

student materials allocations and textbooks. 



Budget Committee -continued

 Committee will elect a member as 

the chair and a member as a 

secretary to keep minutes

 The committee may form advisory 

committees



Proposed Budget for Technology,

Professional Development, and 

Library Enhancement 

 The professional development and technology 

budgets must be consistent with the latest plans 

submitted to the SDE.

 Library enhancement budgets will be developed in 

consultation with the school’s media specialists.

 The proposed budget for each category of 

classroom instructional support (excluding student 

materials allocations) will specify the common items 

which may be purchased, and the amount allotted 

for each teacher to spend.



Library Enhancement

 The teachers vote on how library 

enhancement allotments are to be spent

 The librarian can only offer advice to the 

budget committee or subcommittee.

 NOTE: Two state laws state that these funds 

are for the library media center, not the 

classroom.



Approval by Teachers

 The proposed budgets will be submitted to 
teachers at an annual meeting.

 The annual meeting may be at the beginning or 
the end of a school year, or both.

 The teachers will have at least two workdays to 
review the proposed budgets.

 The teachers will vote on the proposed  budgets 
by secret ballot.



Approval of Proposed Budget

 A majority vote of the teachers voting at the 

school is required before any part of the 

proposed budget is implemented.

 A proposed budget that is not approved is 

returned to the budget committee for 

reformulation, taking into consideration the 

teachers’ recommendations at the annual 

meeting. 



Approval of Proposed Budget

 The revised budget proposed by the budget 

committee will be submitted to a secret ballot 

vote of the teachers.

 If the revised proposed budget is not 

approved by a majority vote of the teachers, 

the process will continue until a budget is 

approved.



Approved Budgets

 A report on the approved budget, utilizing SDE 

forms will be submitted to the local 

superintendent. 

 Maintain all budget committee minutes, 

proposed budgets, revised proposed budgets, 

and the secret ballots for budget committee 

members, each proposed budget, and each 

revised proposed budget. 



Permissible Expenditures –

Student Materials

Classroom instructional purposes only:

 to be used only by classroom teachers or students in 

the teacher’s classes for instructional materials, 

supplies, equipment or electrical equipment which is 

actually utilized with students in the teacher’s 

classroom except funds for common items in the 

school budget for technology, professional 

development, and library enhancement. 



Allowable Expenditures –

Common Purchases

Funds for common purchases* can include:

 Copiers, copier supplies, copy paper, copier 

maintenance contracts, staplers, paper cutters, hole 

punchers, etc.

 Tables and cabinets for using and storing the copiers 

and supplies.

 Fee for purchasing consortium contract if the fee will 

be offset by savings. 

*NOT CURRENTLY FUNDED



Allowable Expenditures – cont.

 TVs and media devices used in the classroom 

(and counselor’s office) for instructional 

purposes, and the stands, carts, and cabinets 

used to hold and store them.

 Computers and peripherals used in the 

classroom (or counselor’s office) for 

instructional purposes, if consistent with the 

technology plan. 



Allowable Expenditures – cont.

 File cabinet, plastic storage containers, and 

shelves used to store tests and instructional items 

in the classroom.

 Black-out shades for classroom.

 Rug for kindergarten classroom.

 Refrigerator to store biology and chemistry 

supplies.

 Surge protector/power strip for instructional 

equipment.



Allowable Expenditures – cont.

 Classroom bulletin board materials.

 Classroom banners and posters.

 Canned air spray for keyboards.

 Batteries for instructional media.

 Ink cartridges for classroom printers.

 Educational apps.

 Academic incentive items.

 Flash drives.



Allowable Expenditures – cont.

 Teachers could decide to pool their student 

materials allotments to purchase a TV that will 

be used for each classroom’s students to 

watch virtual field trips. 



Questionable Expenditures

 Orthopedic teacher’s chair.

 Student desk.

 Fax machine.

 Candy.

 Gold Cross pen and pencil set for teacher.

 Sink in classroom.

 Tissues and hand sanitizer.



Unallowable Expenditures

 Field trip costs, such as bus rental, food for 

chaperones, admission charges, etc.

 Membership dues to any organization or 

association.

 Extra-curricular activity expenses.

 Registration fees and other conference 

expenses.**

**May be o.k. for Professional Development. 



Timelines

 At least some of the individual teacher 

allotment must be made available for 

expenditure by December 1.

 The Legislative intent is that all of the allotment 

be made available for expenditure as soon in 

the school year as possible.

 Although reasonable deadlines to expend all of 

the allotment may be established, a teacher 

has until the end of the fiscal year to order 

items.



Timelines

 State law allows the expenditure of these 

funds to begin at the beginning of the school 

year even though the state funds will not be 

provided until the fiscal year.

 A reasonable deadline for expenditures, such 

as August 31, can be established.

 Unspent student materials allotments may be 

used to buy classroom materials for new 

teachers or those with additional needs. 



Other Provisions

 Classroom instructional support funds are not 

transportable with the teacher if the teacher is 

transferred to another school.

 The State Examiners of Public Accounts may 

audit all expenditures for classroom 

instructional support and related documents 

by county and city school boards.



QUESTIONS

 For additional information, 

contact your system’s 

team accountant 

 334-694-4617

 Sonja Peaspanen

 speaspanen@alsde.edu

 334-694-4832

mailto:speaspanen@alsde.edu

