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What is a Budget?
• A Forecast / A Projection

• A budget is made to be amended

• Be Wise – Use Available Data

• Be Conservative – Be Realistic

• Multi –Year

• Working on current year amendment while preparing next year’s budget

• Involves all parties

• Requires lots of input



Sources of Information

• Allocation information from ALSDE

• Local Tax Projections / Tax Digest

• Bond Documents

• Superintendent / Board Initiatives

• Personnel – New Hires / Retirements

• Departmental Needs

• Capital Projects (Capital Plan)



Topics for Discussion

• Requirements per Code of Alabama

• Revenue Projections

• State Revenues

• Federal Revenues

• Local Revenues

• Factors Affecting Revenues

• Salary Schedules



School Fiscal Accountability Act: 
Section 16-13A Code of Alabama

“A local BOE shall develop a plan to establish and 
maintain a minimum reserve fund equal to one months 
operating expenses.”



Requirements for Budget Hearings 
Section 16-13-140 Code of Alabama

Each board shall –

◦ Hold at least two open public hearings

◦ Hearing held during a scheduled board meeting

◦ At a time and place convenient for the public

◦ The board shall publicize the date and time of each 
hearing in the local media

(As amended by Act 97-624)



Requirements for Budget Hearing - Continued

Recommend the proposed budget be 
available 24 to 48 hours prior to meeting

Each board shall seek input from the public 
concerning the budget and allocation of 
resources

After at least two public hearings, the board 
will develop a final budget and have copies 
available to the public



Requirements for Public Hearing - Continued

• Notice of each hearing posted at:

• Local Board Office

• County Courthouse

• Main Municipal Building

• Each Local School

• Website



Budget Hearings

• Provide your board and public with as much information 
as possible about the financial condition of your district

• Your community needs to understand the financial 
picture facing their school district.

• They also need to know the financial consequences in 
trying to stay solvent .



Budget Hearings

• Communication is the key to good community support

• No surprises

• Transparency and Accountability

• How did we get to where we are?



Alabama Secretary of State Website
http://www.sos.alabama.gov

Use to 

pull up 

copy of 

legislative 

Act



http://alisondb.legislature.state.al.us/acas/ACASLoginie.asp



Code Of Alabama



State Revenues









Allocation Sheet – State Revenues



State Revenues - Variables



Foundation –Unit Breakdown



Flexibility of State Funds
School District _______________________________________ 

 
ALABAMA DEPARTMENT OF EDUCATION 

NOTIFICATION OF INTENT TO EXERCISE FLEXIBILITY 
FY 2022  

 

Source of Funds to 
Utilize Flexibility Allocation Amount 

Intended Flexibility 
Amount 

   

   

   

   

   

   

   

 
Fleet Renewal (Fund Source 1320) requires a letter of explanation signed by 
Superintendent and CSFO. 
 
Flexibility shall not be exercised on funds allocated for the following: 
 

• Salaries and Fringe Benefits 

• PSF Capital Outlay dedicated to a specific capital outlay project or debt service 

• Fleet Renewal Allocations –Fund Sources 2255, 2256 

• State funds allocated for the following programs: 
o HIPPY 
o Career Tech Extended Contracts 
o Advanced Placement 
o Career Tech O & M 
o Alabama Reading Initiative (Separate Approval required by State 

Superintendent) 
o National Board Certification of Teachers 
o Library Enhancement – Fund Source 1223 

 
 
   _________________________________________ 
   Superintendent 
 
   ________________________________________ 
  Chief School Financial Officer 



Flexibility of State Funds



Assignment of Foundation Units

School Number School Name

Title I School 

(X) Teacher

Asst 

Principal Counselor

Library 

/Media * Teacher Asst Principal Counselor

Library 

/Media *

Chairman, Board of Education

Superintendent

Chief School Financial Offier

A copy of the LEA Unit Breakdown Report issued 

by the Alabama Department of Education must be 

attached.

ALABAMA DEPARTMENT OF EDUCATION

FY 2022

If foundaiton units from a Title I school are assigned to another school, then additional federal units can not be used to replace the state units that were transferred.

ASSIGNMENT OF FOUNDATION UNITS (Act 2011-264)

Board of Education

Foundation Units To

*After employing one professionally qualified school librarian or media specialist for accreditation purposes, a professionally qualified technology or information specialist assigned to the library 

media center  may be employed for the other position.

Foundation Units From



Federal Revenues

• Allocations received at different times

• Make sure you are using the most current

• Understand what drives the amount of allocation

• Special Education – Students Identified

• Title Programs & USDA – Free/Reduced numbers (20 day report)

• Understand the TIMING of revenues

• ESSER and ARP funds have multi-year spending timelines

• Deadline quickly approaching 9-30-2024

• Indirect Cost – Revenue source for General Fund



Advancement & Technology Fund

SB175 allows using 

FY 2022 ETF funds 

for Capital Outlay



Local Revenue Sources

• Local revenue is used to supplement the Foundation 
Program funding

• Additional teaching units

• Enhance curriculum programs (Devices, Textbooks)

• Capital improvements

• Operations/Maintenance

• Administrative Cost



Local Revenues

• It is essential that each Chief School Financial Officer know and 
understand the  constitutional authority, rate and duration of 
all local revenues levied for the benefit of the school district

• For every source of local revenue you receive you should know:

• the constitutional authority for levying;

• who levies the tax

• If there are any restrictions on the use of the tax proceeds

• what indebtedness might be payable from the tax

• the duration ( unless tax is levied without limit as to time)



Local Revenues – Tax Study





Local Revenue Sources

• Property Taxes (ad valorem)

• County-Wide

• District

• Sales Tax

• County-Wide

• District

• City/County Appropriation



Local Revenues

• Levied

• County-wide taxes are allocated on the 
Foundation Program basis

• District taxes are allocated within the district 
where they are levied and collected

• Other- Statutory



Allocation of Local Revenues

https://www.alsde.edu/dept/data/Foundation%20Reports%20Tabbed/FY%202021%20Countywide%20Tax%20Distribution.pdf



Local Revenue – Millage Rates

• Property Taxes- ad valorem taxes

• Property-real and personal including motor vehicles 

• Millage Rates-A mill is equal to 1/10 of one cent; one mill is equal 
to ten cents on each $100 of assessed value of taxable property 
or $1 for every $1000 of assessed value





Four  Classes of Property
As set out in the Constitution of Alabama in 1901

Class

Type of 

Property

Assessment Ratio

(in terms of fair

Market value)

Class I Utilities 30 %

Class II “All property not otherwise 

classified.”  Generally:  business, 

commercial

20%

Class III Agricultural, forest and single-

family owner-occupied residential 

property

10%

Class IV Private motor vehicles 15%



Property Taxes

• Example‒If your district has 27 mills of ad valorem taxes 
for schools, a single family home (Class III) with a FMV 
of $100,000 would generate $270 per year in property 
taxes for schools

• Example‒
• 100,000 FMV =  $10,000 AV

• $10,000 x.027 =  $270

• Same property (Class II) commercial would generate 
$540 

• $100,000 FMV @ 20% = 20,000

• $20,000 x .027 = $540



Local Revenue – Sales Tax

• Sales Tax- based on gross sales or receipt of businesses

• A “one cent sales tax” means one cent per $ of gross sales

• 40-12-4 of Code of Alabama authorizes County Commissions to 
levy sales tax for public school purpose

• Allocated on basis of Foundation Program

• Local law/agreement may also authorize levy with a different 
distribution formula

• Sales Tax-District

• Levied by municipality- can be levied at discretion of City Council

• Local Act- Taxing District 



Other Local Taxes/Revenues

• Established by Local Act

• Business/Occupational Tax

• Gasoline Tax

• Alcoholic Beverage Tax

• Tobacco Tax

• Amusement Tax

• TVA in Lieu Taxes

• County Commission/City Council Appropriations

• Restricted/Unrestricted



Local Revenue

• Verify that the distribution of local taxes is according to 
their authorization 

• City/County/State/Private

• County Revenue Department

• Investigate variances

• Calculate per mill equivalent on c/w and districts taxes



Local Revenue Projections

• Be conservative in estimations

• Have a basis for projections

• Tax Assessor/Revenue Commissioner for property taxes

• Copy of abstract

• Know the assessed valuation for your district

• Largest taxpayers



Local Revenue Projections

• Sales Tax
• Monitor current collections & amend when 

necessary

• Historical averages

• Contact local officials

• Talk with other governmental entities in your county/city

• Stay on top of economic conditions that impact your 
district

• SDE, SSA, AASB, Legislative Fiscal Office and local agencies

• Federal Changes



Program Changes Affecting Revenues



Salary Schedules

• Having salary schedules set up in Nextgen are a necessity 
in order to properly utilize budget works.

• Recommended even if not using budget works

• Extremely beneficial with step raises, pay raises, etc.

• Increases reporting capabilities



Salary Schedules



Salary Schedules



Salary Schedules



Salary Schedules



Salary Schedules

This is where you 

enter the salary 

schedule 

amounts or make 

adjustments to 

individual cells 

within a salary 

schedule



Salary Schedules

I set up 

individual 

salary 

schedules for 

principals on 

contract



Salary Schedules

The functions in the 

salary schedule 

allow you to make 

mass changes when 

raises are given or 

when other 

adjustments are 

needed.



Salary Schedules

You can run a listing of all salary 
schedules once entered to verify 
correctness.



Salary Schedules

• Once you have a salary schedule setup, you 
must then assign the salary schedule to the 
appropriate employees



Salary Schedules - Reports

There are several useful reports in the payroll module that can 
be run once salary schedules are entered and setup.

Also, need salary schedules to completely utilize Budget Works



Questions?

Russell W. Raney

Chief Financial Officer

New Schools for Alabama

russell@newschoolsforalabama.org

256-297-0477


