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“Fair Value”Best Practice:

• Advertise

• Auction 

• Accept highest price

• Formal appraisal

Federal Guidance:

OMB Guidance § 200.313



Mobile County’s Most Utilized Method

GovDeals provides services to various government agencies that allow them
to sell surplus and confiscated items via the Internet. Each participating
agency has its own auction rules and regulations and may be subject to
government ordinances.



Getting Started
• Register for an Account

• Add other district 
users

• Create a GovDeals.com 
account for your district.  
You may have multiple 
users with varied access 
levels.

Customer Support 

Staff are helpful if you 

need assistance in any 

step of the process.



Dashboard

Handy Information / drill down ability



Know the items you are selling

• Additions can be processed by one or multiple 

levels of staff.

• Be sure to have all pertinent information handy.

• You can set up standard templates for some 

sections.



Adding an Asset to 
Sale on GovDeals

• Once you register and are set up with 
a GovDeals account adding assets to 
sale is easy.

• The entry can begin with entry by a
warehouse employee, then stay in
“Ready to Review” status until
reviewed and published by another
Business Division Staff member.



You can have anyone start the entry, enter the 

known details, then assign another staff member 

to come behind, edit and complete before 

publishing to the site.



All items with *asterisk must be completed



• Note that an asset can
be marked as “not ready
to auction yet” so that it
can be partially set up
then completed later.

• We do utilize the auto 
extend feature.  Choosing 
yes to the auto extend 
question will extend the 
auction a few minutes if 
the last minutes of the 
auction are high traffic so 
that all bids can be 
accepted.

New Asset Entry continued



We have standard instructions set up for 
each instruction category.  You can set up 
multiple options and pick based on the 
item being sold.  For instance, “Inspections 
Instructions” for buses would direct 
interested parties to the Transportation 
Department, whereas other equipment 
would have different contacts.

Instructions



Media
Pictures must be uploaded before sending an asset to auction.  
Word, Excel and PDF files may also be attached.

Full View

Include a picture of the
item from every angle. For
buses, you want to show
each side plus a front and
back view shot.

Close Up

For vehicles, it is helpful 
to include a close of up 
of the tires, odometer, 
and any damaged areas.  
You should disclose any 
damage up front to 
eliminate issues at pick 
up.

Manufacturer 
Details

Adding a picture of the 
manufacturer label with 
the model number and 
other details allows 
shoppers to research the 
item and make an 
informed purchase.

Lots of like items

Some items like old light 
fixtures, network switches, 
janitorial equipment can 
palletized and sold in lots.

a picture is worth a thousand words



Auction Dates
The Auction Dates must be updated in order to post on the site.  

Two weeks is our 
standard time frame

We have a link on our district
website to Online Auction.
The opens up GovDeals.com
to a search results page of
everything we are currently
auctioning.

Rolling Dates
We like to have items ready
and then stage our dates in
a manner that will keep
something for auction on the
site at all times.



Sales of Buses

When the Transportation Department has buses ready to auction, they send a spreadsheet with 

the following data:

A beneficial feature of GovDeals.com is automatic population 

of several fields based on the VIN number.



E-mail Notification of Sale





Reporting 

There are many options 
to choose from when 
building a report.  You 
select which fields to 
include and the date 
range.

Reports can be 
displayed on the screen 
or exported to Excel.





GovDeals.com
The cost of the GovDeals.com website is a 7.5% fee that is invoiced monthly.

7.5%
Fee

Discounted by Sourcewell

Since GovDeals has become
part of the NJPA Purchasing
Cooperative, a 1.25% discount
is received back annually.



Payment and Pick Up
GovDeals offers an on-line payment option, but they charge an additional surcharge for that service. We do
not utilize the option, but require cashiers check or money order as payment. The person paying and
picking up the asset must have the buyers' certificate that was e-mailed to them by Govdeals as proof of
their bidder status in order to complete the transaction.

Upon receipt of payment, the purchasing department issues a bill of sale to the buyer. They bring the bill of
sale to the warehouse or bus yard as their proof of purchase and receive the asset.

Include Specific Instruction regarding pick up /removal

• Removal BY APPOINTMENT ONLY. All items must be removed within five business days from the time and
date of issuance of the Buyer’s Certificate. Purchases will be released only upon receipt of payment as
specified. Successful bidders are responsible for loading and removal of any and all property awarded to
them from the place where the property is located as indicated on the website and in the Buyer’s Certificate.
The Buyer will make all arrangements and perform all work necessary, including packing, loading and
transportation of the property. Under no circumstances will The Board of School Commissioners of Mobile
County assume responsibility for packing, loading or shipping. See special instructions on each auction
page for removal details. Buyer agrees that no monies previously paid to the seller will be refunded after
Buyer removes property from the seller’s premises. A daily storage fee of $100.00 may be charged for any
item not removed within the five business days allowed and stated on the Buyer’s Certificate.



Multiple Methods allow flexibility and options





Expenditure





Recycle 
Batteries



Be Careful with:

• We require that the payment be made via 

eBay through PayPal.  

• The potential purchaser shown to the left 

requested a PayPal Money Request outside 

of the eBay system then told us that once 

the shipment was confirmed the payment 

would change from a pending status and we 

would receive the funds. 

• We were not comfortable with that.  

We were a little confused by this message too:

fnfЗдравствуйте, lazirlott@mcpss.com ! 

Роман Котченко отправил вам платеж в сумме $107,50 USD через PayPal.

Для востребования платежа вам необходимо зарегистрировать в PayPal счет

категории "Business". Это делается быстро и просто, отсутствуют какие-либо

регистрационные или ежемесячные сборы – берется только низкая комиссия за

операции.

mailto:lazirlott@mcpss.com
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