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SDE Uploads



Month-end File Submission

 Financial File must be uploaded to the ALSDE through the AIM Portal 
within 45 days of month end.

 During the extract process, the bank reconciliation verification box 
should be checked if the bank statements for that period have been 
reconciled.

 Posting of Financial Information to Local Internet Site

 Local personnel download the “Required Reports” generated from the file 
upload.

 PDF files are recommended

 Required monthly reports must be posted to the local internet site no later 
than 45 days after the end of the reporting period.

 Helpful tip – An edit report for coding is generated with the monthly 
submission.  Correction of these edits during the year means fewer 
coding edits at year-end.









Fiscal Accountability Act

 Additional Posting Requirements

 In FY2010, the requirement to post a monthly check 

register was added to the Apportionment of Funds rule.

 For Harris software users, the specific check register 

report is located in the Application Center of your 

accounting software.







Helpful Hint

 Start correcting your system’s critical coding edits NOW by 

using the report generated by your system’s monthly 

financial statement upload.

 The sooner coding edits are corrected, the sooner desk 

review edits can be brought to the CSFO’s attention.

 Allow plenty of time between uploads.  The system has 

been set to time out after an hour, so during peak upload 

days (due dates, etc.) you should wait at least an hour 

between uploads.  Not waiting may result in previous data 

not being deleted; therefore, doubling revenue balances 

and generating critical edits.



Helpful Hint – Optional Reports

 Fund Source Financial

 General Fund Financial Analysis

 CNP Fund Balance / Pass-thru Reduction

 Memoranda FY19-3034

 Pass-Thru Relief Request form

 LEAPS Reports

 Highest Degree Comparison

 State and Local Certified FTE Matrix





General Fund Financial Analysis

FY 2020 FY 2021 FY 2022 FY 2023

Total Expenditures 71,938,931.38 71,557,541.37 74,967,128.49 81,080,660.86

12 12 12 12

1-month 
requirement 5,994,910.95 5,963,128.45 6,247,260.71 6,756,721.74

Ending Fund 
Balance 15,652,346.69 20,697,480.97 27,975,242.72 23,697,435.49

# of months 2.61 3.47 4.48 3.50



Fund Balance



Fund Balance

 A Deficit fund balance will generate a critical edit in 

the business rules review of the financial statements.

 A letter acknowledging the deficit fund balance 

must be submitted to the ALSDE.

 Addressed to the State Superintendent, but mailed to 

LEA Accounting



Line of Credit

 Obtaining a line of credit only improves the system’s 

cash position.  There is NO effect on the fund 

balance.

 Recording funds received from a line of credit

 Increase (Debit) Cash

 Increase (Credit) Current Short-term Loans Payable 

(0263)



Less than One-month Fund Balance

Fiscal Accountability Act

Local Boards are required to develop a plan to 

establish and maintain a one-month minimum 

operating balance



74,347,384.47 75,504,926.07 11,753,318.39

1,157,541.60 12 6,292,077.17

75,504,926.07 6,292,077.17 1.87



19,995,275.90 21,104,809.40 782,650.40

1,109,533.50 12 1,758,734.12

21,104,809.40 1,758,734.12 0.45



Less than One-month Fund Balance

 Notified by ALSDE

 LEA submits draft Improvement Proposal to ALSDE

 Draft reviewed by ALSDE staff and response provided to 

LEA

 Financial Improvement Resolution officially adopted by 

the local board and submitted to SDE



FY 2023 funded 80.5%; FY 2022 funded 81.2%; FY 2021 funded 80.6%



CNP Pass-Thru



CNP Fund Balance 

Pass Thru Reduction

Memoranda FY19-3034

1. At year-end, calculate the one-month fund balance and compare to the
ending fund balance.
1. The one-month fund balance is calculated as Total CNP Expenditures

(including Other Fund Uses) divided by 12.
2. If the ending CNP fund balance is greater than the one-month fund

balance, a waiver may be requested for the difference between the
Calculated Spreadsheet Pass-Thru amount and the Actual Pass-Thru
amount.

3. If the ending fund balance is less than the one-month fund balance, 100%
of the Calculated Spreadsheet Pass-Thru amount must be passed through
to CNP.

4. The CNP Pass Thru Relief form should be completed and submitted as
part of your system’s Financial Statement Packet.



CNP Fund Balance 

Pass Thru Reduction
Memoranda FY19-3034

 Collaborate with the CNP Director
 What is the appropriate ending fund balance needed for CNP operations?
 Consider emergencies, long-term equipment needs, and state/local raises.
 Maintaining a fund balance that will support the ongoing success of the CNP program.

 The Pass-Thru Transfer spreadsheet from the ALSDE CNP section will be
completed annually.
 Provides information related to the raises and benefits for the CNP staff
 Utilized by the ALSDE CNP section in calculating certain required information
 Calculates the pass-thru amount if the fund balance is less than one month or no waiver is

requested.

 During the year, the CNP fund balance should be monitored on a monthly basis to
ensure that an appropriate fund balance is maintained.
 Provide a monthly trial balance report by cost center to your system’s CNP Director.
 Based on the anticipated pass-thru amount, funds should be passed through as needed, but at

least quarterly, to the CNP fund source.



CNP Fund Balance 

Pass Thru Reduction
Memoranda FY19-3034

As your school system evaluates what is a sufficient fund balance for the CNP
program please keep in mind the following.

 If the revenues generated by CNP operations are consistently less than the
expenditures, the general fund will eventually have to increase the pass-thru amount to
CNP.

 During the years that a portion of the CNP pass-thru is retained in the general fund,
caution should be taken in the types of general fund expenditures incurred.

 If the CNP fund balance no longer meets the required threshold, additional funds are
required to be passed through to CNP. If necessary, reductions to anticipated General
Fund expenditures may be required.

 If the CNP fund balance, based on the CNP Financial Profile, is greater than three
months, ALSDE CNP can waive the Paid Lunch Equity (PLE) price increase.
 In the absence of a waiver, the entire increase must be made in the following school year.
 Required increases will impact the price of paid student meals as well as adult and visitor

meal prices.
 At the end of the school year, the CNP fund balance should be sufficient to cover

summer expenditures (salaries, benefits, startup purchases, etc.) without, or with less,
revenue for meal reimbursements during those months.



CNP Pass Thru Relief Request



CNP Pass Thru Relief Request



Advancement & Technology

 Fund Source 1765 – FY 22 Revenue must be spent by 9/30/23

 Exception for supply chain issues and labor shortages

 Fund Source 1764 – Advancement & Technology Plus – FY 23 

Revenue must be spent by 9/30/24



LEAPS



LEAPS Reports



LEAPS – Highest Degree Comparison





AlabamaAcheives.org





Teachers & Administrators

 Career and Technical Education

 Child Nutrition Programs

 Cognia

 Compliance Monitoring

 LEA Accounting

 LEA Fiscal Accountability

 Superintendent’s Corner

 Teacher Center >Teacher Certification

 Transportation



LEA Fiscal Accountability



LEA Accounting



LEA Accounting – Microsoft TEAMS



LEA Accounting – Microsoft TEAMS



QUESTIONS

Sonja Peaspanen

speaspanen@alsde.edu

334-334-694-4832

mailto:speaspanen@alsde.edu

