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What is LEAPS??

•Local Education Agency Personnel System

• All school and system personnel

• Funding piece and a teacher schedule piece

• Financial Piece = System, School, Demographics, Funding, 
Experience, etc.

• Schedule Piece = System, School, Subject, Class, Students



What is LEAPS??

• Main source of School Funding

• Source of all personnel reports submitted by the State 
Department

• Main source of data for Teacher Cert and the determination 
of Out of Field and HQT

• Analysis of source of funds used and personnel coded to 
those funds – Local, State and Federal



COMMON REPORTS

• FTE comparison by year

• Teacher Experience by System, School

• Teacher Degree By System, School

• Count by Gender and Ethnicity

• Certified FTE and Salary by Fund Source

• Support FTE and Salary by Fund Source

• Earned Units and FTE by School

• Average Salary by object code 

• CNP FTE and Salary

• Transportation FTE and Salary



COMMON REPORTS

• First Year Teachers

• Number Instructional FTE and Salary

• Central Office Staff Counts

• NEA data reports

• Class Size Analysis

• Student Teacher Ratio

• Management Reports

• Federal Programs – Supplement not Supplant
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SCHOOL CLASSIFICATION

• Schools are classified according to best fit 
analysis and not by exact name

• A K-8 school with the name ABC Middle will be 
classified as an Elementary school for earning 

Instructional Support Units.

• Low grade < 4 and high grade <= 8 = 
Elementary



The number of days “enrolled” out of the 20 
scholastic days after Labor Day / 20.

20/20 = 1.00

10/20 = .50

ADM– AVERAGE DAILY MEMBERSHIP



The number of students enrolled on the 20th

scholastic day after Labor Day.

ENROLLMENT



ADM for Funding

•Countywide Tax Distribution
•Teacher Units



Countywide Tax Calculation Example

• LEA 1 has a total Foundation Allocation of $5,000,000 and 100% of 
students enrolled reside in the County.

• LEA 2 has a total Foundation Allocation of $30,000,000 and 50% of 
the students enrolled reside in the county.

• Determine the % of taxes that each LEA will get:

• LEA 1 = $5,000,000 and LEA 2 = ($30,000,000 * .50 = $15,000,000)

• $5,000,000 + $15,000,000 = $20,000,000

• % LEA 1 = $5,000,000 / $20,000,000 = .25

• % LEA 2 = $15,000,000 / $20,000,000= .75



LEA 1 = $5,000,000 and LEA 2 = $30,000,000

$5,000,000 + $30,000,000 = $35,000,000

% LEA 1 = $5,000,000 / $35,000,000 = .142857

% LEA 2 = $ 30,000,000 / $35,000,000 = .857142

Countywide Tax Calculation Example

If no adjustments are made for out of District/County students:



Grade GrK Gr1 Gr2 Gr3 Gr4 Gr5 Gr6 Gr7 Gr8 Gr9

ADM 82.20 75.20 95.60 100.00 52.46 77.75 64.58 85.63 97.00 84.25

Divisor 14.25 14.25 14.25 14.25 20.06 20.06 20.06 19.70 19.70 17.95

Teachers 5.77 5.28 6.71 7.02 2.61 3.86 3.22 4.35 4.92 4.69

TEACHER UNITS



Special Ed Assumption:
5% of the ADM Weighed at 2.5

(ADM 64.58 * .05 = 3.23) * 2.5 = 8.13 Weighted ADM
(ADM 85.63 * .05 = 4.28)  * 2.5 = 10.63 Weighted ADM
(ADM 97.00 * .05 = 4.85)  * 2.5 = 12.13 Weighted ADM

8.13 / 20.06 = .41
10.63 / 19.70 = .54
12.13 / 19.70 = .62

Total Spec Ed teachers = 1.57

Career Tech Assumption:
7.4% of the ADM Weighted at 1.4

SPECIAL ED AND CAREER TECH UNITS



TEACHER TYPE MANAGEMENT REPORT



ADVANC-ED STANDARDS





CLASSROOM INSTRUCTIONAL SUPPORT

•Teacher Materials $ / Unit

•Technology $ / Unit

•Library Enhancement $ / Unit

•Professional Development $ / Unit

•Textbook $ / ADM



FOUNDATION SALARY CALULATIONS

▪ Fund Source, Experience, Degree

▪ Certificated FTE by System and School

▪ State and Local Fund Source only

▪ Units Earned by School

▪ Minimum Salary Schedule  



FOUNDATION SALARY CALCULATION

Simple explanation is . . .

Multiply the average Certified salary at the school 
by the State earned units there.



FOUNDATION SALARY CALCULATION

Total FTE of a particular school is 40.  There are 20.00 FTE in the Bachelor's 
degree with 1 year experience.  That is 50% of the FTE.  That school will earn 50 
units next year so we will fund 50% of those units at the Bachelor’s 1 year salary 
amount.

FTE(20) / FTE(40)  = 50%  (% of total employed)

50% * Total Units Earned (50) = 25.0

25.0 * Matrix Salary Amount ($40,873) = $1,021,825



Total FTE of a particular school is 40.  There are 4.00 FTE in the Master's degree with 15 years’ 

experience.  That is 10% of the FTE.  That school will earn 50 units next year so we will fund 10% of 

those units at the Master’s 15-year salary amount.

FTE(4) / FTE(40)  = 10%  (% of total employed)

10% * Total Units Earned (50) = 5.0

5.0 * Matrix Salary Amount ($54,762) = $273,810

FOUNDATION SALARY CALCULATION

Actual Calculation:



EXTENSION INCREASES

Total FTE of a particular school is 40.  There are 4.00 FTE in the Master's degree
with 15 years’ experience.  That is 10% of the FTE.  That school will earn 50 units
next year so we will fund 10% of those units at the Master’s 15-year salary amount.

FTE(4) / FTE(40)  = 10%  (% of total employed)

10% * Total Units Earned (50.58) = 5.058 --- Add the Salary Extension .58

5.058 * Matrix Salary Amount ($54,762) = $276,986

Assistant Principal:
Elementary = .10
Middle = .10
Secondary = .10

Counselor:
Elementary = .00
Middle = .00
Secondary = .03

Principal:
Elementary = .31
Middle = .35
Secondary = .45



STATE MINIMUM SALARY SCHEDULE



Why Accurate LEAPS/Financial data is 

Important!!!

There are $3,695,000 reasons WHY!

- Degree/Experience

- New Cost Center



INCORRECT SUBMISSION



CORRECT SUBMISSION



STATE & 
LOCAL 

CERTIFIED 
FTE MATRIX







OCE – Other Current Expense

• State funded support FTE and Salaries
• Not including Transportation

• Included all CNP regardless of fund source
• Only increases – Benefits, pay raise, NEW 

money



STUDENT GROWTH

• ADM growth from prior year to current

• Most recent gross Foundation Program cost per ADM

• $ per growth ADM 

• Fully funded rate and paid to the LEA in the next fiscal year

• EXAMPLE:

• LEA grows 300.00 ADM from October 2022 (FY23) to October 2023(FY24)

• FY 24 cost of ADM (Total Foundation Program / State ADM) = $7,165

• $7,165 * 300 = $2,149,500 - FY 2025 Growth Allocation



TRANSPORTATION FUNDING FORMULA

▪ Salaries

▪ Benefits

▪ Fuel

▪ Non-salary Costs



SALARIES

Positions earned based on size of operation
Size = route buses plus 20% spares

Salary amounts from LEAPS
Amounts determined by each system’s salary schedule
Salary maximums applied
Minimums for unfilled or low-salary positions

Flexibility with positions except supervisor and mechanic
Must meet mechanic/bus ratio of 1/25
Supervisor must be employed at % funded





FUEL

Step One

System’s Route Report mileage Divided by System’s
Transportation Plan MPG = Gallons of Fuel needed

Step Two

Gallons of Fuel needed Multiplied by Projected Cost 
of Fuel = System’s Fuel Allocation



NON-SALARY

Amount Per Bus will be calculated

Step One

Statewide Total Non-Salary Cost divided by Total Route 
Buses = Rate

Step Two

Rate Multiplied by System’s Total Number of Route 
Buses Plus 20% Spare allowance = System’s Allocation



ROUTE REPORT LEAPS CROSSWALK

ROUTE TYPE ABBREVIATION FUNCTION CODE
FUNDED (Y/N)

Regular Route RR  4120 Y
Regular Route with Aide RA 4120 Y  (Aides-No)
Natural Disaster ND 4121 Y
Special Needs SN 4130 Y
Special Needs with Aide SA 4130 Y
Transition to Work TW 4131 Y
Transition to Work with Aide TA 4131 Y
Special Needs Midday SM 4132 Y
Special Needs Midday with Aide MA 4132 Y
Technical School TS 4140 Y
Midday MD 4141 Y
Choice Transportation CT 4180 N
Head Start HS 4181 N
Preschool Home PH 4182 N
Alternative School AS 4183 Y
Magnet School MS 4184 Y
Magnet Home MH 4185 N
Preschool PS 4186 Y  (Aides-No)
Alternative Home AH 4187 N
Extended Day ED 4188 N
Homeless Transportation HT 4189 N

Function Code/Object Code Table for Transportation Funding
The table below will detail out the edit checks.  The object code(s) listed under each function code are the only ones     

allowed.  
Incorrect coding can result in a loss of transportation funding.



Current Units – Repurposed 
for Money for Start up 
Charter school needs.

CURRENT UNITS



AT-RISK

The At-Risk money is calculated for each school by:

1. Using the number of students who qualify for free and reduced-price 
lunch at the end of the period (first day of school to the 20th day 
After Labor Day) and dividing by the ADM  period (20 days after 
Labor Day) of the current school year.  

2. The number of students scoring in levels 1 or 2 is divided by the 
ADM for the grades in the school that are included in the prior year 
ARMT testing program.  The two quotients computed are averaged 
and the result is multiplied by the total current year ADM for the 
school to identify the number of students for every school.  



SCHOOL NURSES

Each school system receives $71,485 for one lead nurse and 
the remainder is allocated on a per ADM basis $75.42 per 
student.

Funds not expended for nurses’ salaries and benefits may be 
used for supplies and equipment used exclusively by the 
school nurses.



Career Tech O & M

• - LEAPS data

• - Object codes 010-019 

• -Program Codes 3000-3999 or 1660-1679

• -Money is allocated to each district based on a per FTE amount



State Guide To Allocations

www.alabamaachieves.org

Teachers & Administrators

LEA Fiscal Accountability

State Allocations

http://www.alabamaachieves.org/
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CONTACT INFO

• I can be reached at 334-694-4553 or emailed at

Thank you!

Ethan Taylor
Director, LEA Budgets and Supports

334-649-4553 f
etaylor@alsde.edu

mailto:etaylor@alsde.edu

