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Best Practices
in Purchasing/
Procurement
UT I L I Z ING NAT IONAL  COOPERAT IVE  PURCHAS ING  
IN  THE  CH I LD  NUTR I T ION  PROGRAM



Objectives
 
-  T O  I D E N T I F Y  B E N E F I T S  O F  U S I N G  
N A T I O N A L  C O O P E R A T I V E S  I N  T H E
C H I L D  N U T R I T I O N  P R O G R A M .
 
-  T O  D E T E R M I N E  N E C E S S A R Y  S T E P S  T O
T A K E  B E F O R E  P U R C H A S I N G  F R O M
N A T I O N A L  C O O P E R A T I V E S  I N  T H E
C H I L D  N U T R I T I O N  P R O G R A M .
 
-  T O  S T R E N G T H E N  B E S T  P R A C T I C E S  I N
N A T I O N A L  C O O P E R A T I V E  P U R C H A S I N G
I N  T H E  C H I L D  N U T R I T I O N  P R O G R A M .

 



What is a National
Purchasing Cooperative?

A NAT IONAL  PURCHASING COOPERAT IVE  CAN
BE DEF INED AS AN APPROACH TO PROCURING
GOODS AND SERV ICES WHERE  TWO OR MORE

ENT IT I ES  WORK TOGETHER ,  OFTEN WITH
COMMON INTERESTS ,  TO COMBINE

REQUIREMENTS AND POOL BUY ING POWER AS A
MEANS TO OBTAIN MORE FAVORABLE  PR IC ING

AND TERMS AND CONDIT IONS .



Why use a National
Purchasing Cooperative

- INCREASED PURCHASE POWER
 
- NEW MENU ITEMS
 
- LABOR REDUCTION
 
- D IRECT TO MANUFACTURING
ADVANTAGES
 
- NETWORKING OPPORTUNIT IES
AND EXPERT  LEADERSHIP

-  COST SAVINGS
 
- GREATER EFF IC IENCY
 
- H IGHER QUAL ITY  ITEMS AND  
SERV ICES
 
- INCREASED VAR IETY  OF
PRODUCTS
 



What steps should I
take before
purchasing from a
National
Cooperative?

WORK WITH YOUR CENTRAL.
OFFICE STAFF.

REVIEW STATE BID LIST.

REVIEW ALABAMA DEPT OF
PUBLIC ACCOUNTS FOR
APPROVED COOPERATIVES.

OBTAIN AND REVIEW BID
DOCUMENTATION.

COMPARE PRICING.

PURCHASE.
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3 .  CENTRALIZED PURCHASING

 

4.  ANALYSIS  AND EVALUATION

 

PURCHASING/PROCURMENT
POLICY MANUAL

1 .

 

2 .  CNP PROCURMENT PLAN

 

5.  DOCUMENTATION

 

6.  MONITOR THE CONTRACT

 

7 .  CONTINGENCY PLAN

 

8.  THINK BEFORE YOU ACT

 



A GUIDE  TO BEST
PRACTICES IN  COOPERAT IVE

PURCHASING

Association of
Educational Service

Agencies

STRENGTH IN  NUMBERS:  AN
INTRODUCTION TO

COOPERAT IVE
PROCURMENTS

National Association of
State Procurement

Officials

USDA MEMO:  SP-05-2017 ,
CACFP 03-2017 ,  SFSP  02-

2017

USDA Food and Nutrition
Services

SOLV ING THE  PROCUREMENT
PUZZLE

School Nutrition
Association

PROCUREMENT IN  THE  2 1ST
CENTURY

Institute of Child
Nutrition

ALSDE PROCUREMENT
OVERVIEW FOR SFA 'S

ALSDE Child Nutrition
Programs

RESOURCES



Questions?



In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on race,
color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any
program or activity conducted or funded by USDA.
 
Persons with disabilities who require alternative means of communication for program information
(e.g. Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State
or local) where they applied for benefits. Individuals who are deaf, hard of hearing or have speech
disabilities may contact USDA through the Federal Relay Service at (800) 877-8339. Additionally,
program information may be made available in languages other than English.
 
To file a program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, (AD-3027) found online at: How to File a Complaint, and at any USDA office,
or write a letter addressed to USDA and provide in the letter all of the information requested in the
form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or
letter to USDA by:
 
(1) mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;
 
(2) fax: (202) 690-7442; or
 
(3) email: program.intake@usda.gov.
 
This institution is an equal opportunity provider.


