
PERSONNEL BUDGET 
PLANNING 

JASON MANN, CSFO

ELMORE COUNTy SChOOLS



OBJECTIVES

• To provide a new option for easing the burden of budgeting for all personnel 
costs

• To provide all parties a detailed and current view of all personnel throughout 
the system

• To assist local school administrators with personnel decisions well in advance 
of creating the new years budget

• To provide the Human Resource Department, Superintendent, and Board 
with up-to-date detailed data of all personnel in the district

• To assist CSFO and Payroll department ensure they have accounted for all 
certified and non-certified personnel in the budget process. 



WHY IS THIS NEEDED?

TRANSPARENCY & 
ACCOUNTABILITY

TO GIVE A FACE TO 
FTE’S EARNED

TO PROVIDE DETAILED 
DATA ON FEDERAL 
SPENDING AT EACH 

SCHOOL



ORIGINAL DATA



Updated17-Mar-17

School
Oct 2016 

ADM Earned
Assig

n

Charg
e 

Backs
SSFs

Funde
d CSR Local

Title 
1

FY18 
TOTAL

FY17 
TOTAL Gifts Change

State 
Admi

n

Assg
n 

Admi

State 
Coun

Assg
n 

Coun

State 
Lib

Assgn 
Lib

EES 533.60 34.560   34.56 0.44 35.00   37.00   (2.00) 1.50   2.00  1.00   1.00  1.00  1.00   EES will lose 1 or 2, depending on adj of Title personnel
EMS 475.75 22.900   22.90 0.50  1.10 24.50   25.00   1.00 0.50 1.50   2.00  1.00   1.00  1.00  1.00   EMS .5 CSR is to keep band director (1/2 EMS/1/2 HMS); lose 1 unit
ECHS 495.85 27.620   2.00    25.62 25.62   25.02   1.00 1.60 1.50   2.00  1.00   1.00  1.00  1.00   ECHS .62 available or add .38 CSR to increase to 26

4.50   6.00  3.00   3.00  3.00  3.00   
HES 646.60 42.280   42.28 0.72 43.00   42.00   1.00 1.50   2.00  1.00   1.00  1.00  1.00   HES Not sure where Deb Carroll is charged (not at HES?)
HMS 556.55 26.790   26.79 0.50  0.21 27.50   27.00   0.50 2.00   2.00  1.50   1.50  1.00  1.00   HMS appear to have .5 more than they should - Jan Patterson)
HHS 487.40 27.150   2.00    25.15 25.15   25.29   (0.14) 1.50   2.00  1.00   1.00  1.00  1.00   HHS 1 extra unit due to hiring of new FB coach - total 26 as of 3/15/17

5.00   6.00  3.50   3.50  3.00  3.00   
CES 962.50 67.530   0.50   67.03 0.97 68.00   68.00   1.00 1.00 2.00   2.00  1.50   2.00  1.00  1.00   CES 65 heads; should have 68 (probably 2 Pre-K and Allison Britt - wen      
ARIS 610.65 35.340   0.50   34.84 1.16 36.00   36.00   0.00 1.50   2.00  1.00   1.00  1.00  1.00   ARIS ok; 2 name changes - married?
MMS 1209.10 58.410   0.50    57.91 1.09  2.00 61.00   61.00   2.00 2.00 3.00   3.00  2.50   3.00  2.00  2.00   MMS 1 unit short - .5 counselor, .5 teacher - of what they earned for 201
SEHS 1107.80 61.710   2.50    59.21 59.21   59.34   1.00 0.87 3.00   4.00  2.50   2.00  2.00  2.00   SEHS 61 heads on campus; earned 59 (we took .34 and applied elsewhe

9.50   #### 7.50   8.00  6.00  6.00   
RES 925.65 54.860   2.00    52.86 52.86   51.74   1.12 2.00   2.00  1.50   1.50  1.00  1.00   RES ok
WES 956.95 62.700   0.50   62.20 0.80 63.00   63.00   0.00 2.00   2.00  1.50   2.00  1.00  1.00   WES 61 heads not counting Pre-K; should be 63
WMS 993.35 48.490   0.50    47.99 1.01 49.00   47.00   1.00 3.00 2.50   3.00  2.00   2.00  1.00  1.00   WMS ok
WHS 1173.70 65.380   2.50    0.50   62.38 62.38   61.33   1.00 2.05 3.00   4.00  2.50   2.50  2.00  2.00   WHS 60 heads, should be 61

-       9.50   #### 7.50   8.00  5.00  5.00   
TOTAL 11135.45 635.720 -    12.00  2.00   621.72 2.09  -     8.41 632.22 628.72 11.50 28.50 #### 21.50 #### #### 17.00 

Gifts
ECAP* 5.00   1.00   1.00  1.00  EMS Cindy Cochran
ITPC* 4.00   1.00  1.00  ECHS Julie Powell
ECTC* 9.00   1.00   1.00   1.00  1.00   1.00  CES Glenda VanErmen
Sp.Ed.* 9.00   5.00   3.00  MMS LaShelia Gordon, Kristina Lewis
CO* 19.00 1.00   #### SEHS Jasmine Cravens
Total 0.00 23.00 0.00 0.00 0.00 30.00 0.00 2.00   #### 1.00   3.00  0.00 0.00 WMS Linda Williams

WHS LaToya Davis
TOTAL 11135.45 635.72   23.00 12.00  2.00   ##### 2.09  30.00 8.41 632.22 628.72 11.50    30.50 #### 22.50 #### #### 17.00 

Other Certified

Elmore County 

School Year 2017-2018 (FY2018)

Teachers

Certified Staff
2 units to cover:  
* Plumbing instructor (pieces)
* .5 CSR at EMS & HMS to cover i tinerant band instructor

Pieces:  HHS .15
SEHS .21
RES .36 (.5 Lib aide)
WHS .38
ECHS       .62



UNANSWERED QUESTIONS WITh 
“OLD WAy”

• Who are the FTE’s?  *(which employees)
• Who picks up the cost for partial FTE’s?
• What is the total cost associated with each full FTE/Partial 

FTE?
• If federal funds were to pick up the partial FTE, is there an 

eligible employee to be picked up by federal funds?
• How were charged backs being funded?
• A lot of uncertainty and unanswered questions remained





A NEW DIRECTION 



TEAM EFFORT TO AChIEVE 
SUCCESS 

• Individual Program Directors Personnel 
Meetings (Annually)

• Individual Principal Personnel Planning 
Meetings (2)



TEAM EFFORT TO 
AChIEVE SUCCESS 

Those involved in the 
personnel meetings are:

• Superintendent
• Human Resources
• CSFO
• Federal Programs 

Director
• SPED Director
• School Principals



2020-2021 Units (FY2020) ADM on 10/17/19 
K 1 2 3 4 5 6 7 8 9 10 11 12 Totals

EES 116.45 106.50 97.90 91.60 108.30 520.75      
EMS 111.05 113.00 135.30 127.00 486.35      
ECHS 163.55 121.00 111.75 123.00 519.30      
HES 143.35 130.65 148.95 139.5 133.45 695.90      
HMS 142.75 137.8 131.4 158.95 1 571.90      
HHS 152.20 127.15 123.15 103.00 505.50      
CES 292.55 311.70 318.25 922.50      
ARIS 297.05 326.10 623.15      
MMS 322.25 305.10 296.60 293.60 1,217.55   
SEHS 315.05 288.75 253.1 239.05 1,095.95   
RES 122.65 117.05 138.95 128.30 136.85 146.65 134.60 925.05      
WES 173.05 175.70 166.20 173.00 171.95 859.90      
WMS 187.85 220.05 304.35 351.45 1,063.70   
WHS 314.85 319.3 292.3 265.55 1,192.00   
TOTALS 848.05 841.60 870.25 829.45 876.65 910.55 910.55 867.65 931.00 946.65 856.20 780.30 730.60 11,199.50 

Student Enrollment Data taken from INOW



ADVANCED FTE 
CALCULATION 

STEPS

Admin 1.5
ADM FY20-Divisor Units Counselor 1

K 116.45 14.25 8.172 Librarian 1
1 106.50 14.25 7.474
2 97.90 14.25 6.870
3 91.60 14.25 6.428
4 108.30 21.03 5.150

Total 520.75 34.094

Admin 2
ADM FY19-Divisor Units Counselor 1.5

5 111.05 21.03 5.281 Librarian 1
6 113.00 21.03 5.373
7 135.30 19.70 6.868
8 127.00 19.70 6.447

Total 486.35 23.969

Admin 1.5
ADM FY19-Divisor Units Counselor 1

9 163.55 17.95 9.111 Librarian 1
10 121.00 17.95 6.741
11 111.75 17.95 6.226
12 123.00 17.95 6.852

Total 519.30 28.930

Admin 1.5
ADM FY19-Divisor Units Counselor 1

K 143.35 14.25 10.060 Librarian 1
1 130.65 14.25 9.168
2 148.95 14.25 10.453
3 139.50 14.25 9.789
4 133.45 21.03 6.346

Total 695.90 45.816

Holtville Elementary School

Elmore County Public Schools
Unit Calculations 2020-2021 ~ FY2021

Based on 2019-2020 ADM

Eclectic Elementary School

Eclectic Middle School

Elmore County High School





School
Oct 2020 

ADM Earned
Assig

n
Charge 
Backs SSFs Funded CSR Local

Title 
1

FY20 
TOTAL

FY19 
TOTAL Gifts Change

EES 509.00 33.37     33.37 33.37   33.39   (0.02) EES
EMS 507.75 25.37     25.37 25.37   25.17   0.20 EMS
ECHS 459.80 25.63     25.63 25.63   26.86   (1.23) ECHS

HES 660.70 43.49     43.49 43.49   42.98   0.51 HES
HMS 586.35 29.25     29.25 29.25   28.48   0.77 HMS
HHS 491.25 27.37     27.37 27.37   26.54   0.84 HHS

CES 893.25 62.69     62.69 62.69   64.77   (2.08) CES
ARIS 645.70 38.37     38.37 38.37   36.93   1.44 ARIS
MMS 1159.10 57.79     57.79 57.79   57.94   (0.14) MMS
SEHS 1134.80 63.22     63.22 63.22   63.36   (0.14) SEHS

RES 930.70 56.69     56.69 56.69   56.91   (0.22) RES
WES 873.70 57.51     57.51 57.51   59.06   (1.55) WES
WMS 997.65 49.97     49.97 49.97   48.31   1.66 WMS
WHS 1171.60 65.27     65.27 65.27   66.07   (0.80) WHS

-       
TOTAL 11021.35 635.99   -    -        -    635.99 -   -     -   635.99 636.74 -0.75

ECAP*
ITPC*
ECTC*
Sp.Ed.*
CO* 300.00 28.07     
Total 28.07 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 11321.35 664.06   -    -        -    635.99   -   -     -   635.99 636.74 (0.75)    
NOTES:

NEW Divisors

K-3 14.25
4-6 21.03
7-8 19.70
9-12 17.95

Elmore County 
Certified Staff

School Year 2020-2021 (FY2021)

Teachers

Official ALSDE ADM Released in 
Fall







How do I turn my FTE’s  
information into staff on 
campuses?



COLOR KEy















Insert Support Shared Doc



Who’s Missing



Still Awake??
Any Questions? 



CONTACT INFORMATION

Jason Mann, CSFO 
Elmore County Board of Education 
Jason.mann@elmoreco.com
334-567-1200 

mailto:Jason.mann@elmoreco.com
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